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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. I: Management as a term can be defined under three different classes; as a process, as a field of study or discipline or as a group/team.
a. Management as process can be defined as the process of using resource input (financial, human and technological) through interrelated activities (planning and decision making, organizing, directing, controlling and evaluation) to achieved a desired objective or common goal (output).
b. Management as a discipline is a an accumulation of knowledge that has been designed systematically over a period of time through study and research which thence guide in management functions, principles, techniques and profession.
c. Management as a group is defined as a group of individuals or team who perform managerial activities or functions.

II. Levels of Management
a. Top/Upper-Level Management
b. Middle-Level Management
c. Lower-Level Management
III. Equity is defined as a management principle that involves a flair mix of fairness, kindness and justice adopted by a manager so as to create a balance among a workforce and to motivate them to achieving a certain goal within a specified time frame.

IV. Functions of Management:
a. Planning and decision making
b. Organizing
c. Directing/Coordinating
d. Leading/Commanding
e. Controlling

V. a: Management as a discipline - developed and grown through practice and                                                                 Research
b. Management as process - series of inter-related activities
c. Management as group - team of managers
d. Management as a profession - code of conduct for professionals

i.
	Levels of Management
	Position
	Functions

	(A) Top
	b) Board of directors and chief executives
	iii) Defining the objectives and formulating the policies

	(B) Middle
	a) Departmental Heads and  Managers
	(i)  Identifying the departmental objectives and guiding lower level towards achievement of those objectives

	(C) Lower
	c) Supervisors and Foreman
	ii) Carrying out the operations under their supervision




2. “Planning is looking forward; whereas controlling is looking backward”. 
Planning is a pre-commencement process where different options are analyzed in accordance with the available resources and the desired goal or objective. It is a forecasting process on what the future outcome may likely be if certain steps are taken and guidelines follow. In contrast, controlling is a post-execution activity which analyses how well the company is on track to achieving its set goal. It involves monitoring, regulating and reviewing performance to make sure it conforms to the plan.
Therefore, planning is carried out looking forward to what needs to be achieved while controlling is looking backward to what has been achieved as planned.

Case Study:
1. The hierarchy of management is referred to as management levels which comprise the upper or top level, middle level and lower lever. 
It is the systematic breakdown of positions and functions of individuals within a management structure with the upper level being the owner(s) and/board of directors who formulate the company’s overall objective(s), the middle level occupied by departmental heads who according to the objectives passed down from the top work out the objectives for their departments and the lower level which has mainly the supervisor or foreman who make sure the objectives are accomplished by supervising the line staff to ascertain the work is done as per laid down standard within a specific timeframe.
2. William Davies channels his question directly to Irene Rogers who is the supervisor for information on the states of things on the factory floor. In this case there’s no direct manager in-between as the only manager is in charge of finance and not floor operation.
3. William Davies who is the chairman.
4. Irene Rogers who is the floor in charge
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