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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers to the following questions: (18)
i. What are the general causes of project cost and time overruns? 

The development of a construction project is affected by factors, such as, the building site, the size of the building, the purpose of the building, design-readiness, project organization, and the manner of project execution. 

ii. What are the main resources of project finance?
The main resources of project finance are:
- Commercial banks
- Public Banks 
- Debenture or bonds
- Suppliers credit

iii. Which processes are used in controlling phase?
The processes may be used in the controlling phase are:
1. The overall scope change control 2. Resources control 3.Schedule control 4.Cost control 5.Quality Control 6. Risk response 7.Performance reporting 8.Contract administration including re-planning if needed.

iv. What are the tasks undertaken in "project close-up phase”?
The tasks or activities undertaken in project close up phase are:
-Administrative close, 
-Contract Close-out, 
-Lessons learnt

v. What is Feasibility Study? And which areas does it cover? 
It’s a study to determine the initial cost of the project and all material requirements and cost estimate associated with, it covers and include: market analysis, technical analysis, financial analysis, economic analysis and ecological analysis.

vi. What items are included in "Project Completion Report”?
It Includes: The scope of work, the schedules used to complete the works, important events that transpired, the contract executed, the contact details of material and equipment suppliers, the maintenance manual, costs of the projects, problems during construction, any lessons learned and minor defects detected at the time of handing over.

 2. What is a project? Describe different processes undertaken throughout the development of a construction project.

Project is a sequential tasks and activities that may or may not overlapping and fixed with certain performance goals, which starts with a concept or an idea by the owner, or organization or government and end up with product handed over to the client for the next phase –Operation, the life cycle is the arrangement of various phases of construction from the beginning to the ending of the whole project. 
-Pre Investment phase
-Investment Phase
-Product Operation

Construction phase sequentially are processed under :
A) Project Initiation Phase
This phase defines the overall outlook of the project and how it will be implemented etc…

B) Planning and Designing Phase
During this phase, a realistic plan is developed to serve as a guide for execute the objectives to the project. By the end of this phase, contracts are awarded to the successful bidding contractor.

C) Executing and Control Phase
On reaching this phase, the site managers and supervisors organize and coordinate all resources (human beings, materials, and equipment) 
to complete the construction of the facility.

D) Closing Phase
[bookmark: _GoBack]All necessary final tasks are undertaken before formally handing the project over to the client. …etc
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