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1. Give short answers to the following questions:                                                                       (16)
i. Why do organizations want to have a good relationship with their employees? 
Sustaining a strong employee relationship can be the key to the ultimate success of an organization. It is well known that if such a strong relationship is in place employees will be more productive, more proficient, create less conflict and will even be more dependable. 
Having strong employer and employee relations reaps a lot of benefits for your business. The three most valuable are as follows;
[bookmark: _GoBack]Productivity
[image: e1]Strong employment relations create a pleasant atmosphere within the work environment as it increases employee motivation and can also improve employee morale. Most Companies that have invested into employee relations programs have experienced increases in the productivity, and therefore the increased productivity leads to increases in profits for the business.
Employee Loyalty

By creating the environment detailed above, a drastic effect on an employee’s loyalty to the business usually takes place and it encourages a dependable workforce. Having such a workforce improves employee retention, in doing so the cost of recruitment, hiring and training is reduced considerably. For most businesses the high cost of employee turnover outweighs the cost of the employee relations program that they have in place. Another benefit is that when the employee turnover is low it ensures that the employer has a trained and skilled set of employees.
Conflict Reduction

Conflict within the workplace is usually reduced within a good working climate . Less conflict results in the employees being able to concentrate on the tasks at hand and they are therefore more productive. All the research and statistics lead to one conclusion, ‘A happy workforce is a  productive workforce’. 
So we know the climate that is needed but exactly how is it achieved? The first implicating factor is good management as statistically surveys have found that an employee who respects their employer is more likely to over-achieve in their designated duties, this creates a goal setting environment where the productivity levels are high. Outlined below are five factors that are beneficial in the practice of good management.

Motivating your employees
Motivation, incentive and encouragement can be achieved simply through applauding your workers every once in a while, both publicly and privately. It is known throughout all levels of management that happy employees make productive employees.
Set Goals
Achieving strong  employee relations is achievable so long as your employees embrace the image of ambition and success. A saying that should be considered is ‘Under-promise, Over-deliver’. This phrase is a great managerial tune. Consider this; do you want to be the person who has wildly optimistic goals that they never meet, or do you want to be the person who sets measured goals and ends up exceeding them by leaps and bounds? Although this is focused on image it also is focused on reputation, these are important when seeking respect from your employees.
Delegate Responsibilities
Delegation of work/tasks throughout any level of business is important. Through delegation you are taking an opportunity to teach and empower your employees. This also allows you and the employees to acknowledge and understand their strengths and weaknesses. The following are a few points to consider when delegating tasks;
· Assign tasks that challenge your employees
· Assume responsibility for your employees mistakes
· Do not take credit for your employees achievements
· Accept your own personal mistakes
Communicate Effectively
When creating a good work environment there is one key factor that is vital, Communication. Regularly remind and reinforce that the “door” is always open to any inquiries or concerns, and that as a manager or business owner you are willing and ready to listen. Maintaining an open channel of communication will make you aware of problems quickly, which is beneficial for quick resolution.
Embracing Equality
By embracing equality for all employees a company will create a fair and equal workplace environment for all. If every employee feels equal and important they are more likely to work harder and be more productive.
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All the research and statistics lead to one conclusion, ‘A happy workforce is a productive workforce’. Creating a sound and efficient work environment with good management and a strong employer- employee relation can be the vital key to any businesses success or failure. 

ii. What is the role of HRM in developing good employee relations? 
Clearly the success or failure of an organization is directly proportional to the relationship shared among the employees. Employees must share a pleasant relation otherwise they would always end up fighting with each other. Nothing is possible without trust and you need to trust people to expect the best out of them. Trust only comes when you are comfortable with the other person/persons.
A HR professional plays a key role in binding the employees together, dealing  with Trade Unions and ensuring a good communications link. He/she must undertake certain activities which help in strengthening the bond among employers and employees and bringing them closer by embracing a stakeholder philosophy.
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The responsible HR personnel play a key role in involving all the employees into something productive which would give them an opportunity to know each other well. Sometimes individuals are so engrossed in their daily routine work that they hardly get time to interact with each other and many of them won’t even know the full names of the person sitting next to their workstations. The human resource department must ensure that several group activities are being organized at the workplace to bring all employees on a common dais.
HR can normally organize various activities like sports days, annual days, potlucks and small get-togethers at the workplace. Let the employees enjoy time together. Employees tend to discuss lot many things apart from routine work in these kinds of informal get together functions.
HR, in coordination with the team leaders, should also display the names of the top performers every month on the company’s notice board. Send a congratulations mail as well. The human resource professional along with the supervisor can even hand over a small trophy as a token of appreciation to the top performers. By doing this activity in the presence of all, the one who has performed well, starts trusting his management more and strives hard to win many more trophies in the future. Everyone is aware about each other’s performance and gets inspired as well.
When a new employee joins an organization, make sure they receive a warm welcome by all. The induction program should be conducted at the auditorium or the conference room so that everyone can be invited. If this is not possible the Supervisor should take the new employee to the workplace of the others and do an informal introduction. Ask the new starter to introduce them self as well and let others know that a new member has stepped into their family to help them in their assignments.
The HR along with the line managers must communicate the key responsibility areas clearly to the employees to extract the best out of them and avoid dissatisfactions later.
iii. Outline the objectives and functions of a good industrial relations system? 
Industrial relations describes the relationship between management and labor. This can encompass not only relationships between management and workers but also between management and unions and even between government and the unions. Industrial relations work includes dispute settlement, working conditions, grievance procedures, recruitment, appraisal, communications, team-building and training. The objectives of industrial relations are therefore varied and wide-ranging but the following covers most goals;
Good Relations
· A key objective of industrial relations is to avoid and manage disputes. Disputes between labor and management cause damage to both business and workers, so industrial relations practitioners aim to develop practices to reduce friction and resolve workplace issues. Practices include developing guidelines on communication, consultation, collective bargaining and clear grievance procedures. They can also include government involvement in union negotiations and in developing national policies on handling disputes.
Increased Productivity
· Increased productivity not only helps business but it can also lead to a growing economy, which also benefits the workforce. Poor industrial relations can have the opposite effect and cause strikes and walkouts, which lead in turn to low productivity and high costs to employer, employee and consumers. An crucial objective of good industrial relations is therefore to provide efficient production of goods and services. Efficiency requires meeting the needs of both employer and employee. Industrial relations (IR) practitioners can achieve this objective by setting terms and conditions of employment in such a way that both employer and employee benefit. They can negotiate disputes before they erupt into strikes, go slows or walk outs.
Social Objectives
· HR/IR specialists should aim to improve working conditions and to improve aspects of social protection such as better wages, safer working conditions, elimination of child labor and general improvements to employee health and social security. By improving working conditions, frictions between labor and management lessen and society as a whole benefits. On the governmental level, industrial relations workers aim to shape the ways that businesses respond to challenges such as technological advances and economic changes.
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iv. What are the main elements of employee relations system?
As previously outlined Business organizations depend to a great extent on the working relationship between the employees and management. Employee loyalty, commitment and productivity play a key role in any organization’s growth in a competitive business environment. To achieve a strong and healthy relationships between the organization and the workforce, a comprehensive employee relations program should be in place. There are a few key components of an employee relations program that the organization cannot afford to ignore. They are vital to the development of a loyal, motivated, and competent workforce and are summarized as follows;
Employee Induction and Orientation
The primary component of any good employee relations program is the employee induction and orientation program. This includes the hiring of suitably qualified/trained employees who are expected to uphold the corporate values, philosophy and ethos of the organization, and become an integral part of it. The company assists new employees in this process by providing them an open, flexible and friendly internal work environment where they can fit in easily. It also conducts orientation sessions to enhance the familiarity between the new employees and the organization.

Employee Training and Skill Up-Grade Programs

Even when a company has hired qualified or experienced employees, they may need additional training to match with the processes and methods of the organization. This is essential to maximize the productivity of each employee. Skill upgrade programs may be introduced from time to time, depending on the changing needs and systems of the business. This is one of the dynamic components of an employee relations program which not only helps to improve performance but also the stimulus levels of the employees, often with a side benefit of compensation.
· Employee Feedback, Surveys and Questionnaires

Another key aspect of a healthy employer-employee relationship is a two-way communication process that enables the employees to have their say. An “open door” policy system of employee feedback can help the organization to understand things from the employee’s perspective. This component is critical to create a more democratic and attentive organization that values employee inputs and addresses their concerns proactively, therefore avoiding unnecessary discontent and lack of trust.
· Employee Reward, Incentive and Recognition

Employee relations programs must include innovative schemes to reward deserving employees, give them incentives and bonuses based on their performance, training and recognize their special achievements and efforts. It helps not only in employee motivation, but also goes to improve employee loyalty and commitment toward the organization.
Employee Performance Appraisal

Employee rewards and performance appraisals are two components that must go hand in hand. An objective and impartial performance appraisal is crucial to ensure employee reward programs produce the desired results. These appraisal usually take place annually and look back and forward to ensure both parties are getting benefits from the program. Any blatant errors in appraisals can be counter-productive however and lead to lack of motivation from the employees.
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Conflict Resolution through Mediation and Counseling

Employee relations programs should also pay adequate attention to a mechanism of conflict resolution between the employees. It is in the best interests of the business to ensure a healthy team spirit and give priority to group goals over and above individual goals within the organization.  A Professional counseling, mediation and arbitration program should be provided for to ensure healthy and positive interpersonal relationships among employees.

2. Discuss different strategies that organizations may adopt to strengthen their relations with their employees?                                                                                                                                              (7)
Employee relations is the manner in which management addresses and interacts with the staff. There are ways that all companies can improve employee relations and help to make your workplace more efficient and constructive and define how objectives are realized. By identifying and implementing strategies employers are given a sense of direction.
These strategies can direct the company towards the following;
Improving Communication
Sending out a memo or email to inform employees of important company information is inefficient and impersonal. Your employees are among the most important resources in your organization, so you should work to improve communication with the staff. Have regular company meetings (often known as town hall sessions) to introduce important information to employees, and allow employees to ask questions as well.
Career Development
To cut employee turnover, companies needs to take an active role in staff career development by encouraging their managers to work closely with employees on improving staff skills and answering any questions. Annual performance appraisals are  one method to set up a development plan for the coming year that will help employees reach their career goals. The company also should also consider a tuition reimbursement program that will assist employees in furthering their education while working for the company. It creates a smarter workforce and increases employee morale.
Share the Vision
By sharing the Companies plans for the future is a good way to make employees feel better about the company. Hold meetings to explain the company's plans for growth and expansion, and get the entire staff to understand and take pride in the company's future. Input from employees should also be sought on ways to improve company productivity going forward, and reward employees who offer ideas that make company growth more efficient. The rewards can be cash or even paid time off. When management makes the effort to keep employees updated on plans and incorporates employee suggestions to improve those plans, the staff feels more personally invested in the company's success.
Challenge Employees
When employees fall into a routine, it can be often difficult to motivate them. Companies should spend time finding ways to challenge employees and make their work interesting and rewarding. Incentive plans, such as profit sharing, can be used to entice employees to find ways to make the company more productive and profitable. Set production goals, metrics or sales targets for each department, and give rewards such as paid days off or quarterly bonuses to the groups that exceed their goals.
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Unions, who represent the employees, have an important part to play in the strategy process so it’s important for Employers, employees or labor unions (who are on opposite sides of the bargaining table and usually represent divergent interests) to interact. However, both employers and unions can gain more out of their interactions if they improve their working relationship. Union-management cooperation characterizes a relationship between employers and labor unions that has the mutual aim of improving organizational performance and sustainability, which in turn benefits both the employer and employees. 
In doing so the following should be embraced by all;
Mutual Respect
Management and employee unions work better together if they both acknowledge that the other has a valid and respected purpose. Clearly Management controls the resources and work environment of an organization while unions represent employees in getting the best terms and conditions of employment. Mutual respect makes it easier for employers and employees to meet their goals because it facilitates negotiations and ensures neither party will unnecessarily take a hard stance to the other.
Regular Communication
Regular communication between the employers and the employee union improves the quality of the working relationship and minimizes conflicts. There are numerous factors that constantly affect the employer’s business and may also affect employees from time to time. Increased competition, for example, particularly from companies that use low-wage labor in other countries, could force the employer’s organization to rethink their strategy and they may decide to pay employees less or downscale. If the employer is in constant communication with the employee union and involves them in expressing the best strategies to handle such market instabilities, the employer and union can maintain a good, conflict-free working relationship.
Proactive Policies
Employers can improve their relationships with employee unions through the adoption of proactive employment strategies. Employers know employee unions seek to secure employee interests and can minimize the need for constant negotiation by adopting policies and practices that enhance employee welfare. For example, since government and regional bodies are increasingly considering the implementation of the Healthy Workplace law to curb workplace bullying, companies can implement a strict code of behavior to protect all employees. This can boost the employee union’s confidence in the working relationship and prevent them from applying undue pressure on the employer.
Teamwork
By working together as a team employers and employee unions will ensure  a way to enhance their working relationship. In the long run, employers and employee unions want the same thing, which is to ensure the continuous improvement of the organization’s business and sustainable high performance. A successful organization is one that grows and expands and offers better terms and conditions to its employees. Employers and employee unions can work together to discuss issues affecting the business, the employers and the employees. Thereafter, they can jointly decide on the strategies they will adopt to support the business in the short- and long-term and the most effective way to achieve the best interests of all parties involved.

3. In any management system, labor relations are considered a fundamental part of the system and technique.                                                                                                                                           (7)
[bookmark: JD_Ch21_1]A labor relations structure incorporates both societal values (e.g., freedom of association, a sense of group camaraderie, search for maximized profits) and techniques (e.g., methods of negotiation, work organization, consultation and dispute resolution).  This structure/system should not be viewed as a separate item but as an overall part of an integral Management system and must be understood by all concerned stakeholders.
Traditionally, labor relations systems have been categorized along national lines, such as the UK and USA during the industrial years, but the validity of this is waning in the face of increasingly varied practices within continents and countries and the rise of a more global economy driven by international competition. Nowadays some countries have been categorized as having cooperative labor relations models (e.g., Belgium, Germany), whereas others are known as being conflictual (e.g., Bangladesh, Canada, United States).
Different systems have also been eminent on the basis of having centralized collective bargaining (e.g., those in Nordic countries), bargaining at the sectoral or industrial level (e.g., Germany), or bargaining at the enterprise or plant level (e.g., Japan, the United States). 
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In those countries that are moving from planned to free-market economies, labor relations systems are in transition and there is also increasing analytical work being done on the typologies of individual employment relationships as indicators of types of labor relations systems.
A sound industrial relations system requires a labor management relations policy (LMRP) to be in place. There are many specific objectives of such a policy, all of which go to make up the policy at the national level. 

The following are some of the objectives, the emphasis varying from country to country depending on the priorities and stage of development of each of them at any given point of time;
· Employment and job security and increased employment opportunities.
· Raising living standards through improved terms and conditions of employment.
· Productivity improvement which enables employers to be more competitive and to increase their financial capacity to raise the living standards of the employees.
· Minimizing conflict, achieving harmonious relations, resolving conflicts through peaceful means and establishing stable social relationships. 

In Western industrialized societies "harmony" and "harmonious relations" are not explicitly referred to either as an objective or as a means, though basically it represents an important objective in such societies. However, this concept is explicitly referred to in many Asian societies. Development in these areas has an economic and social dimension on the one hand and a cultural dimension on the other regardless of location. 

This obviously drives the economic and social aspects involved in guiding or influencing economic and social change in a desirable direction meaning not only economic  development measured in terms of growth rates and per capita incomes, but also equity in terms of income distribution and employment opportunities, life expectancy, population growth rates, literacy, poverty alleviation, etc. 

A sound industrial relations climate in an enterprise is essential to a number of issues which are critical to employers, employees and the community (i.e. stakeholders). The efficient production of goods and services depends to an extent on the existence of a harmonious industrial relations climate. Efficiency and quality depend on a motivated workforce, for which a sound industrial relations climate is necessary. 

Productivity, ultimately, is a key consideration of profitability, and the ability of enterprises across the globe to grant better terms and conditions of employment and for economic and social development means there needs to be a sound labor relations base in place. Productivity does not depend on individual effort alone. Many mechanisms which contribute towards productivity gains are workable only where there is teamwork and cooperation e.g. small group activities, joint consultation mechanisms. Therefore labor management relations should be geared to creating the climate appropriate to securing the cooperation necessary for productivity growth. 
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Labor Management Relations (LMR) and Labor Management Cooperation (LMC) are also important to the creation of a culture which is oriented towards innovation, adaptable to and encourages change, where authority is decentralized and two-way communication, risk-taking and maximizing opportunities are encouraged, and where the output rather than the process is what matters. Changing attitudes, awareness and behavior to move from a counter productivity to a productivity culture requires the appropriate labor management relations climate based on labor management cooperation. Ultimately all stakeholders need to buy into this ideology for this to be successful.
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