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	Question 1:

1.1  Various elements of purchasing, using a recent case we have here on site using a product that has a better quality and cheaper costs. We installed a Gordon ceiling in a part of the building on a previous phase which was the recommendation of the architect which is used in most data centers as its easily installed, cost effective and looks good. Time and wear shows that the product may seem like a good effect at first including sign off from the fire inspector for fire rating, but to go back over the ceiling at a later date to install services it chips easily, it gets dirty easily so then in turn its effects doesn’t look good. There is a tighter budget for the next phase so with research for an alternative to see the availability. Time of delivery and also that would have the same fire rating effect bar approval from the client and design team, we looked at an alternative which turn out to be 200,000 cheaper, quality excellent and has the approved fire rating the tile manufactures were SAS international. Approval was granted, ordered place and now in the process of installation, effects look and are a better system with the same functions as with the other ceiling. So with that research for quality, cost, delivery and effectiveness are the key elements of purchasing.

1.2  Main Objectives of purchasing are to ensure the availability of all ingredients for a project from start to finish. Purchasing high quality items at a low price ensures that the final product will be of high quality and cost less. Purchasing is the procuring of materials, supplies, machines, tools and services to successfully complete a project.

1.3  Prerequisites for becoming a good purchase manager, qualifications should be a minimum of masters or bachelor’s degree in business, economics and engineering. Experience from on the job training, to be able to negotiate prices, find vendors and retain purchase records. Employee personal with similar experience depending on the size and nature of the company who can also have the same determination to run a proper coordinated purchasing department.
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1.4  Objectives and functions of stores are defined as area/unit where materials can be kept to be used during the course of construction. To provide adequate and proper storage of raw materials, components, tools, equipment and other items and be accountable for them. To meet the demands of the construction site, to minimize over stocking. Ideally a store man should be employed or part time to take responsibility for these works, a good store man can save thousands if he knows his job.

1.5  General criteria for the layout of stores, ideally depending on the size of the project to have separate stores for mechanical & electrical. Example I can use for a layout is the stores we have here on site, it is a containers which purposed built shelfing in on both sides with a few layer. Heavy items are stored towards the bottom and lighter items such as screws etc are stored at the top. Each section is labeled so items are easily found and stock takes are on a weekly basis by the supervisors so they know what items are running low so they can order in advance to purchasing. More expensive items are stored in job boxes. The location of the stores is near where the construction is being installed; ease for deliveries and for personal to get the equipment when needed. When the site plan is being drafted on a project it is also important the placement of the stores.

1.6  Differentiation between stock valuation and verification is that stock valuation is the financial, how much the item cost what is the monetary equivalent of the material and stock verification is the determination or quantification of the material in stock and checking its deviation from the figures shown in the recorded ledgers.  

Question 2:

Material procurement cycle is where items pass quality checks, dispatched to warehouses or stores for storage. The end use department may request for the item following store procedures


     Indenting(description) 	  Enquiry stage        Offer process            Ordering         

            Receipt of materials              Inspection of materials (Quality)          Payments of goods           Storage of goods            Issue of goods        Identifying waste     Disposal       Updating of books


Cycle meaning starting at one point and ending at the same point with different processes in between.


Question 3:

[bookmark: _GoBack]Tendering systems used for ordering materials, there are three methods of tendering to choose from, the objective of this system is to encourage fair and competitive pricing and discourage favoritism or nepotism. 1.  Open tender who begins with publishing notice to invite in major newspapers and journals, were the tenderers are expected to purchases the tender documents which contain all the information and contractual agreements. 2. Limited tender requires a limited number of bidders who meet defined specifications and to ensure genuine bidders are not disqualified. 3. Simple tender is ideal is ideal for proprietary items but should be avoided to prevent unfair pricing or blackmail, it can be useful  for frequent repeat order to reduce lead time during contract negotiations.

Ref: Study notes, experience from working in the construction Industry.
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