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1-1: What are the general causes of project cost and time overruns?
· Poor Management and Planning
· Problems arising during the Executing and Control Phase
· A Lull in demand
· Financial Shortfall
1-2: What are the main resources of project finance?
· Form commercial bank
· Customer/Public deposits
· Debentures/Bonds
· Credit from suppliers
1-3: Which processes are used in the controlling phase?
· Overall scope change control
· Resource, Schedule, Cost and Quality control
· Risk Response
· Performance Reporting
· Contract Administration
1-4: What are the tasks undertaken in “project close-up phase”?
· Administrative Close
· Contract Close-out
· Lessons Learnt
1-5: What is a feasibility study? And which areas does it cover?
A feasibility study is where the project scope is described, its size and methods determined and the total feasibility of the proposal is studied in-depth and cleared. The areas covered are:
· Market analysis
· Technical analysis
· Financial analysis
· Economic analysis
· Ecological analysis
1-6: What items are included in the “Project Completion Report”?
Items included are:
· Scope and Schedule of Work
· The Executed Contract
· Addresses of Material and Equipment suppliers
· The As-Built drawings
· Al costs involved
· All important events/problems during execution
· Any minor defects
· Any lessons learned
2 : What is a project? Describe different processes undertaken throughout the development of a construction project.
A project is a pre-determined task that is undertaken to achieve a certain goal. This can be for a personal goal such as:
· A new build home
· Structural changes to an existing home (Extending or re designing)
It can also be for monetary goals and society and industrial needs such as:
· Development of houses, Factories, Hotels etc
· An expansion of facilities
· Promotion of a new product for marketing
In each and every project there is an arranged or pre-determined time scale with a definite start date and an identifiable end date.
A construction project requires many processes in order for it to be successful. These processes are contained in 4 main Phases:
· Project Initiation
· Planning and Design
· Execution and Control
· Close-up
The processes in the initiation phase are intended to determine whether the project can go ahead. They include identifying if there is a need or market for the end product, calculating all costs involved, identifying the availability of resources and manpower, analyzing the rate of return, the economic and ecological impact, identifying sources of finance and any government clearances required. When this is satisfied a scope of work can be drawn up.
The processes in the planning and design phase are where the initial idea starts to take shape. This is when the senior management team come together and collectively they finalize and scrutinize tender packages, evaluate the project costs and timescale, compile all policies and procedures for implementation, compile a set of drawings and specifications, liaison with required party for any clearances/permits required and begin the procurement process. All of these processes are recorded and documented for hand over at the end of the project.
The processes in the execution and control phase oversee the actual construction of the project. This is where the management team, establish and communicate all works on site to employees and sub- contractors, plan ahead and monitor safety and progress, delegate tasks and motivate and inspire workers to achieve desired results. All this is again monitored and recorded although clients and senior management are kept up to date through meetings and site visits. This in turn helps to control budgets and timeframes.
The processes in the close up phase are where the project winds down. The management draw up a “snagging list” to be completed, all as-built drawings are gathered and maintained, all necessary commissioning of systems are carried out, the site is cleared of all unnecessary materials, all records and files are put together and given to the client and they only issue a completion certificate when satisfied that all the above are in good and satisfactory order.  
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