Q: 1: Short Questions. 


I. What is the difference between coaching and mentoring?

The difference between coaching and mentoring is that a mentor is someone who guides a person and share their own wisdom to have positive affect on the persons life where as a coach is someone who has regular conversations to help people develop their skills and achieve their set goal.


II. Who is a mentee?

A mentee is the person who is being mentored.


III. What are the three elements of coaching?

Three elements of coaching are Aptitude which is the knowledge, skills, ability, and talent to reach the objectives set. Another element is motivation, which is the attitude, confidence, focus, and drive that a person may have the meet the objectives set. The last one is Resources. Resources such as having support by people, tools, and time to reach the objective.

IV. When do you know it is time to give up on coaching an employee?

You know when the time is right to stop coaching an employee when they have developed their skills to there potential and achieved their goals that they set.



V. Generate some opening sentences for your coaching conversation.

“what do you want to achieve within the next year?”
“what have you accomplished any of these goals?” 
“what do you feel you need extra support on?”
“What small steps can you take to get you closer to your vision?” 


