[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Alicia Bolanos Bernabe

	Student Number:
	1490

	Course:
	Diploma Hotel Management

	Assignment NO:
	7



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
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1.
I. The tourism and hospitality industry is identified by the products which are needed to satisfy the demand for travel, accommodation, food and beverage when away from home.
The product is the variable par excellence of the marketing mix as it includes both goods and services that a company sells . It is the means by which the consumer needs are met. Therefore the product should focus on addressing those needs and not on their characteristics as was done years ago . Within the product we are as important to work as image , brand , packaging and after-sales service aspects.

The hotel product comprises of many elements, such as, lodging, food, drinks, recreation, health, shops, and car rental services, just to name a few.
Philip Kolter has identified 5 levels of hotel product. These levels are:

1) Core benefit: the fundamental benefit the customer is buying (hotel: rest/ sleep)
2) Basic product: basic, functional attributes (room: bed, bath...)
3) Expected product: set of attributes/conditions the buyer normally expects
           (clean room, large towel, quieter location)
4) Augmented product: that meets the customers’ desires beyond expectations
           (prompt room service, music, and check in / out, aroma)
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5) Potential product :the possible evolution to distinguish the offer (all-suite
           hotel)

II. It is challenging for a hotel to apply differential pricing except for firm precise reason. These reasons may be differentials in prices due to off season compared to peak season.
The factors that have an effect on tariffs and menu prices are:

· Hotel pricing depends largely on pricing standards appropriate to the location of the resort in the city. 
· Relationship to the other competitive hotels. 
· The volume of demand being produced due to the hotel location.
· Tourist location.
· International versus national conference site competence of the hotels.
· Financial management.
· Depreciated estimate of the hotel property.
· Credit policies.
· Cost of vacant rooms per night.
· Fixed overheads.

III. A franchise is a legal and commercial relationship between the owner of a trademark, service mark, trade name or advertising symbol and an individual or group to use that identification in a business. Franchising leads the way to conduct business between two parties. Generally, a franchisee sells goods or services which are supplied by the owner of the mark or that meet its quality standards. 

IV. A franchise is based on mutual trust between the owner of the brand and the franchisee. The franchisor provides the business expertise ( marketing plans, management, financial, location , training, etc. ) which otherwise would not be available to the franchisor , and in turn, it brings entrepreneurship to the franchises a success.
Franchising may take numerous shapes, but it fundamentally involves making accessible to the beneficiary (franchisee) of a business, structure that is planned and controlled for quality standards by the franchiser.
The franchisee has the benefit of being involved in a reservation and sales system which makes sure that a certain amount of business is sent to you, which may not be obtainable, otherwise. The franchisee also profits from image of the franchiser, professional training and advice supplied by the franchiser. Due to this, the beneficiary improves his own efficiency and operational image. The franchiser benefits since his investment is not needed in the franchisee’s properties. Simultaneously, while the franchisee is driven to make his business a success, the franchiser’s distribution system has expanded.
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2. 
City Hotel is located in urban areas, usually reserved for people who intend to stay a while (in the short term). City Hotel also known as a transit hotel because it is usually occupied by business people who use the facilities and business services provided by the hotel. With spacious for meetings and conventions.
Most city hotels offer Spa feature where you can relax after a long day of sightseeing, shopping or business day and restaurants with exquisite cuisine.

Resort Hotel is located in the mountains (mountain hotel) or by the beach (beach hotel), on the shores of the lake or on the banks of the river flow. Hotels like this are primarily for families who want to rest on holidays or for those who want to play.
There are those with spacious and comfortable rooms , swimming pools , sports facilities, entertainment programs for people of all ages and a cuisine where you can find different international dishes .

The basic elements of a hotel room is a bed, a wardrobe, a small table and chair beside and a sink.
Other features may be a bathroom, a phone, an alarm clock, a television, and wireless Internet. Besides the mini - bar ( which often include a small refrigerator ) can provide food and drinks, they may also contain snacks and drinks and you need to prepare tea and coffee.
These basic elements that a hotel must have can be limited ( they have these things only) or complete ( or hotel room to have more services that these basic facilities ).

Suppose that both hotels have a complete elements, and provide a great design and high quality service. They are classified with 4 stars. 
The type of service, refers to the way in which guests are served food and drink, in the City Hotel use “table service”; guests are driven to the table by a waiter. The order is taken on the table and the food and drink was also brought to the table. The waiters removed the dirty dishes. In the Resort Hotel use “service buffet”; the guests approach the buffet table to pick up food and drink. Sometimes there are waiters that remove the dirty dishes from guest’s tables.
Both of them provide in-house laundry. 
In the case of the City Hotel comprises of standard and superior rooms and executive-floored rooms, all of which exude an atmosphere of total peace and harmony, all equipped with air-conditioning, flat-screen satellite TV with international channels, heating, hair dryer, safe box and free Wi-Fi which will keep you in touch either with your business or family. 
Hotel guests can also take advantage of the complimentary fitness area with sauna and massages.

The Resort Hotel provides standards, superior and deluxe rooms and suites. The rooms are large, bright and spacious and are fully equipped with a LCD satellite TV, 
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air conditioning, a safe deposit box, mini-bar and a sofa bed; perfect for families. Free Wi-Fi available throughout the hotel. 

The Resort offers a new feature to the all Inclusive package, which gives guests the possibility of enjoying the different dining options from our 4 themed buffet restaurants. They will be able to choose from a wide range of fresh market produce and the best Italian, American or Asian cuisine. There is also an updated selection of premium brand drinks in the resort's different bars and restaurants. 

This hotel offers a new way of understanding business which combines the most advanced technologies of a large convention centre with all the comfort and services of a big resort. 

This last thing can be a significant competitive adventage, as this hotel has a convention area that can be exploited in low season for business or for the use of conventions and trade shows.
And also there are others advantageous:
· Late check-out until 18.00. You can enjoy your room until 18.00 to prepare for your return journey at ease.
· Water circuit: submerge yourself for an hour of relaxation in our jet pool, sauna, Turkish bath, contrast shower, heated beds and lots more besides during this relaxing circuit.
· Swimming pools, entertainment and sports at the hotel.
· Outdoor swimming pool area for adults and children. 
· Heated swimming pool in the Spa* water circuit.
· Day and night-time entertainment in all areas of the hotel. 
· Spinning classes, yoga, tai-chi and other activities.
· Rental of sports equipment.
· Souvenir shop.

On the other hand, the big space distributed over 14 function rooms make the City Hotel the ideal venue for organising events and conferences. With natural light, capacity for up to 1,500 people, a showroom for exhibiting vehicles and large format products as well as a revolutionary cuisine based on the Brain food concept, or special gastronomic menus for work sessions prepared using healthy and fresh food to stimulate and provide the brain with energy.
About Food and Beverages:
· Oxygen healthy cuisine buffet restaurant. 
· Hydrogen a-la-carte restaurant. 
· Nitrogen bar-cafeteria. 
· Orbital bar. 
· Buffet breakfast in the room (subject to an additional charge). 
· Take-away lunch service.
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Services:
· Room service. 
· 24-hour reception 
· Laundry, dry cleaning and ironing service.
· Babysitting service.
· Multilingual staff. 

3.
It is necessary to increase advertising when sales revenue is low or when there is decreasing demand, for example for a hotel located at a hill station during off season. A hill station hotel which does less business during winter season will want to advertise its accommodations and other available amenities when a winter sports event is taking place in the area or a national/international conference or special convention or work shop may be scheduled and the participating members also need relaxation. People who would not normally visit the hill station during the winter season may be prompted to do so when presented with an opportunity.

I will propose a series of actions that one can use as a resource when it comes to promoting a hotel:

· Sponsor events
· Posters, flyers and panels
· Street marketing actions
· Partnership with local companies
· Explode your facilities to the maximum
· Exploiting new technologies

There are two ways in which one can observe sales promotion. The first order is time limited and the second is a continuous permanent activity/function. Despite these differences one can categorize three sets of activities under sales promotion: trade promotions, consumer promotions and displays.

Consumer promotions are designs to persuade the consumer, for example, the potential hotel guest, who uses various hotel services, to buy a specific hotel product or service, at a certain point in time.

The third group of activities comprise of product display and associated point-of sale material, such as, posters, show cards, and display units, keeping in mind that one cannot actually display the actual hotel product or service at the point of sale and for this reason is dependent on the descriptions and depictions of the actual product.

Trade promotions are organised to induce or persuade the travel trade or the distributions channel to produce more demand.
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Some trade promotion schemes that I could use:

· Price-off promotions; off peak discount.
· Premium offers; three weeks stay for the price of two, group plans; children free if accompanied by parents; special introductory prices, etc.
· Couponing; discounts for petrol, free excursions and
sightseeing tours, free use of hotel recreation facilities, etc.
· Loyalty schemes; discounts given for next booking.
· Guarantees
· Credit schemes
· Honeymooners return trip
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