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QUESTION ONE. .
i. WHAT AN INTERNAL AUDITOR DOES
Internal audit can be defined as ‘an independent appraisal function established by the management of an organization for the review of the internal control system as a service to management. It objectively examines, evaluates and reports on the adequacy of internal control as a contribution to the proper, economic, efficient and effective use of resources’. 
Internal auditor is an employee of an organization whose job is to perform the appraisal function establishment by the management.
An internal auditor does the following:
· Assessing the management of risk.
The profession of internal audit is fundamentally concerned with evaluating an organization’s management of risk. All organizations face risks, such as; fraud risks, supplier failure risk, market failure risk, cyber-security and financial risks, etc.  The key to an organization’s success is to manage those risks effectively. Internal auditor assesses the quality of risk management processes across all parts of an organization and reports directly and independently to the most senior level of executive management, to board and to the audit committee.
· Assisting management in the improvement of internal controls.
An internal auditor’s knowledge of the management of risk also enables him/her to act as a consultant providing advice and acting as a catalyst for improvement in organization’s practices.
· The internal auditor through his/her report assists executive management and boards to demonstrate that they are managing the organization effectively on behalf of their stakeholders.
· Evaluating risks.
Internal audit techniques have change over time from a reactive  and control based form to a more proactive and risk based approach. The internal auditor anticipates possible future concerns and opportunities providing assurances, advice and insight where it most needed.
· Analyzing operations and confirm information.
Internal auditor works closely with line managers to review operations and reports their findings.
· Working with other assurance providers.
Internal auditor works constructively with other assurance providers to make sure the board’s audit committee receives all the assurances they required to form an opinion about how well the organization is managing its risks.



ii. HOW FORENSIC ACCOUNTANTS WORK WITH EXTERNAL AUDITORS.
The external auditors are usually assigned to carry out an audit under generally accepted auditing standards. The main concentration of  external auditors is on auditing the financial statements according to professional standards. 
Forensic accounting investigators objectives are determined by the range of work and the desire to meet the objectives of whoever engaged their services. Irrespective of the differing interests, forensic accounting investigators must normally answer certain questions such as;
· Who is involved?
· Could there be partners?
· Was the offenders instructed by a higher administrator not currently a target of the investigation?
· How much or what is the total influence on the financial statements? 
· Have we recognized all material schemes?
· Over what period of time did this happen?
· How did this happen?
· What can be done to discourage a recurrence?
· How was it recognized, and could it have been identified earlier?
How well forensic accounting investigators work together with external auditors characteristically depends on numerous factors:
·  Forensic accounting investigator is often placed between the company and its external auditors during an investigation, understanding their existing relationship is likely to be dangerous to successful communication during an investigation.
· Forensic accounting investigator will use the auditor’s working papers and audit staff to assist in gaining an understanding of the client’s systems, culture and staff as well as other important data. Gaining access to information enclosed in the working papers of the external auditors may require official access letters.
· External auditors are likely to know the company better than a newly employed forensic accounting investigator. The auditor’s knowledge about the company’s areas of risks, documentation, business processes, systems and staff can help the forensic accountant to start quickly.
· The selection of audit procedures is critical and an important part of the external auditor’s responsibilities. When auditors choose to register the services of subject matter experts like the forensic accountants, they expect the forensic accountant to offer suggestions on suitable procedures to be performed as well as related risks, costs and expected results. The forensic accountant should be careful not to perform such measures unless specially asked to do so by the audit team.



iii.  THE OBJECTIVES OF INTERNAL AUDITORS IN FORENSIC INVESTIGATIONS.
The objectives of internal auditors in forensic investigations include:
· To help design anti-fraud tests and integrate fraud audit techniques into the internal auditing process of ongoing reviews.
· To help include investigation results and analysis in the scope and planning of an audit.
· To help include processes for addressing fraud in the audit universe and plan as an unavoidable element of the annual risk assessment process.
· To help design and carry out fraud prevention and detection programs for areas of the organization with functions related to risks and compliance.
· To help identify and assess risks that may result in a material misstatement due to fraud, through financial statements monitoring.
· To help to carry out detective fraud investigations through suggested automatic examination methods like CAATs.
· To help to identify critical indicators of fraud schemes.
· To help evaluate gaps in internal controls during the progression of fraud reviews/investigations.
· To help conduct ad-hoc forensic accounting investigations.
· To support the chief audit executive ensure appropriate communication about fraud issues addressed by internal auditors.




iv. THE ROLE OF FORENSIC ACCOUNTING INVESTIGATORS WHEN WORKING IN A FORENSIC TEAM.
· Forensic accounting investigators are frequently called upon to investigate potential financial statement’s manipulations or misstatements and asset misappropriations. Such engagements are referred to as internal accounting investigations.
· The forensic accounting investigators conduct an asset misappropriation investigations and bring a special skill set, perspective and experience to the internal accounting investigation, complementary to the skills of auditors, counsel, and other experts typically involved in the investigations.
· Forensic accounting investigators assess the independence of the forensic team members and obtain a thorough understanding of their respective roles and responsibilities to allow for efficient and effective coordination across the team.
· The forensic accounting investigator may provide the following types of assistance and support for the larger forensic team.
· Ability to plan and conduct a proper financial crime investigation.
· Expertise in accounting, in regulator auditing, in internal controls and in financial analysis.
· Interviewing skills both in fact-finding  from witnesses and admission seeking from targets.
· Expertise in performing data mining and data interrogation of the company’s books, records and e-mails.
· Experience in document authentication and knowledge of a network of subspecialists trained in highly technical authentication procedures.
· Ability to review and interpret internal accounting transactions and their compliance with rules.
· Ability to accumulate public financial and non-financial information.
· Forensic imaging and other information technology expertise.
· Developing various hypotheses and investigative procedures and techniques.
· Background checks on relevant personnel.
· Vendor validity checks on the basis of publicly available information.


  
QUESTION TWO.
HOW FORENSIC ACCOUNTING INVESTIGATORS WORK WITH LAWYERS.
For many lawyers, retaining the services of forensic accounting investigators has become an integral part of resolving their client’s legal disputes, either before or during litigations. The need for forensic accounting investigators in litigation matters is a result of financial issues that require specialized knowledge in multiple financial disciplines that a forensic accounting investigator possesses.
Forensic accounting investigators can think to work with lawyers in a number of situations like:
· Internal investigations with respect to accounting or reporting issues generally generated by audit committee concerns, unknown tips, internal audit concerns, media or regulatory reports, external auditors finding, etc.
· Regulatory investigations such as, an investigation by Securities and Exchange Commission, Civil Court cases like contract issues, investors lawsuits, tax authority investigations, etc.
· Translating complex financial issues into a more understandable manner. These financial issues are often a key factor in the ultimate outcome of the lawsuit.
· In today’s computerized society, lawyer’s deployment of forensic accounting investigators to inquire, identify, investigate, test, examine, analyze and interpret financial documents and data is required more than ever.
· Case development and discovery stages and defining the financial framework in the case. Assess the quality of documents to determine what might be relevant.
· Interviewing to aid in the planning and execution of case data collection and perform background research on the people and entities relevant to the case.
· Accumulation of data and marshaling the necessary analytical tasks to either support or refute the legal theories presented. Aggregation of all conclusions during assignments, submission of an expert report and testifying at disposition or trial.
· Investigation of financial documents, performing research and the application of financial forensic tools and techniques such as trending, benchmarking and ratio analysis. Deployment of digital analysis techniques like data mining software to test for anomalies and examining case specific digit patterns and other relevant characteristics.


           
































QUESTION THREE.
IMPORTANCE OF PRIVACY IN FORENSIC INVESTIGATIONS AND MEASURES TO ACHIEVE THIS.
A potentially material overstatement of asset values or understatement of obligations is often the focus of inquiry. There may be an immediate need to inform shareholders and marketplaces that formally released financial statements may not be reliable.  The level of the problem should be identified and corrective action taken. In that situation, lots of concerns often spin around the organization:
· Was the misstatements made deliberately?
· Who knew or should have known of the misstatements?
· What needs to be done?
In such investigations, privacy is usually very important. Leaks of information to the press or competitors or persons with no right to know may be predominantly damaging. 
MEASURES TO ACHIEVE THIS.
· Measure put in place by the profession.
Fundamental principles of professional ethics of ACCA, CPA, ICAN, CIPFA provide that, “Members should respect the confidentiality of information acquired as a result of professional and business relationship and should not disclose any such information to third parties without proper or specific authority or unless there is a legal or professional right or duty to disclose. Confidential information acquired as a result of professional and business relationships should not be used for the personal advantage of members or third parties”.  Any profession person [including forensic accounting investigator] engaged to perform any assurance assignment has a professional duty to maintain the privacy of client’s information.
· Measure put in place by the practice.
· The forensic accounting investigators typically perform their assignments under presumption that any deliverables, work product or work process may become publicly available or accessed and used in civil or criminal litigation proceedings.  Forensic accounting investigators employed directly by lawyers are considered an extension of the lawyers  whose work products cannot be subpoenaed.  Forensic accounting investigators should protect such privileges by sharing information only with persons within the privileged grouped. These they can do by marking each and every individual document prepared with the caption “privileged and confidential – lawyer’s work product”.
· The practice firm should have in place a confidentiality or privacy policy which ensures that every members of the firm and staff adhere strictly to the fundamental principles of confidentiality and the firm’s privacy policy at all times. The practice firm can communicated its privacy policy statement to all staff and enjoins them to sign individually their acceptance.
· Measure put in place by the client’s company.
If the investigation is to be successful revealing the facts, the number of people within the company who are aware of daily developments should be properly restricted to avoid possible leaks. The company may however, willingly disclose information to regulators and supervisors during such investigations.
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