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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	The modern construction industry is vast and comprises of several important features making it unique from any other industry. 
One of the consequences of its vastness is its Complexity. Construction projects require countless different professions to work together in tandem, simultaneously or in sequence. All of which need to be coordinated so to minimise downtime and costly delays as well as mistakes in construction. 
The Uniqueness of each project is something not found in other sectors of work. Each project is different. Even if two identical buildings are being built the sites will differ, presenting different problems with access, material storage, heath, safety and security among others.
The Mobility of Facilities is something else that makes the construction industry stand out from others. While other industries (such as manufacturing or agriculture) require the material/product to be moved to different sites adding value until a final product is achieved, the construction industry requires all materials, labour and plant to come together and work in a changing and hazardous environment and provide a permanent fixed product.
Multiple Agencies are involved in most construction projects from start to end. They can include Government/Local Agencies, Planning Agencies, Land Authorities and Fire Department and they each play a key role in ensuring the project complies with the laws of the land and provide certification where required.
The Organisation of projects within the construction industry follows a common chain of command. The owner (client) advertises the project and invites bids from various contractors. They in turn request prices for specific trades from various subcontractors. Once the contractors have assembled and submitted their bids, the owner then selects the winner and engages the contractor to start work. A diagram to represent this is below:        

As well as the Owner, there are two other groups of people responsible for delivering a construction project:

· The Engineering Group – Managers, Architects, Structural & Civil Engineers etc.

· The Construction Group – Contractors, Subcontractors and Workers

Each of the three groups have their own responsibilities to ensure the project is delivered to plan, on time and on budget. There are 3 main categories of activities on a typical construction project:

1. Design & Planning
2. Execution of Construction
3. Supervision & Inspection

The Finance of construction projects can be classed in four different ways. Salaries and Management/Administrative Overheads as well as Fixed Asset Investment in tools and plant keep projects going on a daily basis. Security Deposits and earnest money are required to meet cash flow demands of site-work. Finally, Investing in training, research, technology and human resources ensures the future of the industry and keeps standards high.

As construction projects are generally a distance away from all the involved parties main offices, Management of the site can become tricky. Therefor it is imperative that the workforce are well trained in their vocation, as well as health and safety, risk awareness and accident and emergency procedures. The UK CSCS card scheme is currently the main way of ensuring people involved on site are well aware and qualified in the practices mentioned before. This goes a long way to delivering the project on time, on budget and to a high standard.  
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