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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	What is meant by “risk control”?  
It Means Reducing the losses of a risk by buying methods to reduce and avoid risks and trying to make the best of these techniques of risk prevention and minimize the risk as much as possible.

What is the relationship between risk control and risk avoidance?  
Risk Avoidance is a very important aspects of the risk control tactics, Risk avoidance is simply trying to avoid the occurrence of risk such as fastening a seatbelt while driving to prevent risk of injuries if an accident to occur and that’s lead to be part of the risk control.

What is the difference between “risk avoidance” and “risk prevention”?  
Risk avoidance can be defined as adopting ways for risk not to happen which can lead to great losses due to it, also one must know that risks can always happen one way or another, on the other hand risk prevention can only be used in situation where catastrophes are to happen and their catastrophic losses where risk can’t be reduced or transferred.

“Risk management can make a difference directly to profit”. Discuss 
Risk management is simply the ways and strategies of protecting business assets and that can definitely contribute to business objectives and goals to be achieved through.
1- guaranteeing that the organization won't be held back from achieving the other business goals and objectives by pure risk losses. 
2- Risk management can impact company profits directly by managing the cost of risk for the organization, minimizing the cost can help in increasing the profits.
3- If the cost of the risk techniques (Reduction, avoidance) are reduced in compare to the losses that might happen that would help get the goals and objective carried out
What is the primary objective of risk management? 
The Main goal of risk management is not to remove risk completely but rather to manage the risks involved in all circumstances, to increase possible gains and significantly reduce negative effects. 
1- Objectives are more likely to be accomplished;  
2- Destructive situations will be dealt with in a more sensible and practical manner.  


How can the risk management process be developed?  
1- Risk Financing.
2- By Creating funs aside from the profits specially for dealing with risky situations.
3- Risk Control
4- By risk reduction and prevention.
What are the main benefits of risk management?  
1- Helping the business achieve its goals 
2- Maximizing profits.
3- Reducing or sometimes eliminating risky cost.
How can the risk be evaluated?  
Every business has its goals and objectives to be achieved and planned for upfront and by adopting effective risk management techniques, against cost profits are measured , of the profits are what the business is looking for that means risk management has proved effectiveness and vice versa.

Case Study 
Where do you think William Telford made a mistake? 
First mistake is not by realizing that working with one of the biggest project man ever mad which in the water, with high risk possibilities, safety measure should have been taken in the beginning as a first page of the book dealing with big people and companies, second mistake is trying to redeem the lose from the profits of other projects and not measuring the risk as it seems which reflects that he didn’t adopt effective risk measures in case of bouncing payments.
How does the risk management strategy would have helped him? 
[bookmark: _GoBack]Risk management could have helped in many ways I think it could have helped him avoiding the risk or keeping track of the project in the right way, not having to drain funds from other projects and reducing his actual profits ,having some guaranteeing clauses in his contracts with one the biggest projects which is also very clear there could be risks by understanding that the service and the product will be highly expensive for end users.
Costs could have been reduced 
Rights could have been guaranteed.
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