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	1. Question 1:
Question 1.1
Proactive and reactive investigations are different types of investigations. In general forensic investigation process is creating an environment that encourages the detection and prevention of criminal activity.  The skills of a forensic investigator are in some respects similar to those of an auditor (Bologna, 1995:29).  An auditor and a forensic investigator both seek the truth, the auditor with respect to proper accounting of business transactions and the forensic investigator with respect to the proper (legal) behavior of citizens. Both should have inquisitive minds and challenge things that appear out of order and out of sequence, such as odd times, odd places, and odd people – in a word, things that are opposite of what one would logically expect (Bologna, 1995:32).  
The process of forensic investigation is intended to uncover material deviations and variances from standards of acceptable accounting and auditing used in basic business practices (Bologna, 1995:32). It is also intended to uproot criminal activity and to follow clues regarding modus operandi followed in the commission of crimes, to apply the set modus operandi followed in the mentioned crime, and to follow trends and patterns in order to identify more crimes committed, with the intention of linking the chain of evidence regarding the crime (Bologna, 1995:32). 

For these reasons, the forensic investigative process aims to incorporate proper financial analysis, seeking documentary evidence of proper accounting / business transactions and following proper legal process (Bologna, 1995:32).

Proactive and reactive investigations entail:
· Proactive Investigation

Proactive investigations occur as the result of investigator initiated action.
In a proactive investigation, the investigator accidentally comes across the financial crime while following leads on another case; this happens usually in many money laundering cases. At other times there may be generalized suspicion that something is happening, leading to a deeper investigation and ends up with the discovery of illegal financial activities.

· Reactive Investigation

Reactive investigations occur as the result of victim or citizen-initiated actions. They are investigations that result from external notification that a crime has occurred. The investigator reacts only after the crime has been committed whether initiated by unhappy employees, former spouses, or by auditors, stockholders, or corporate management.

Question 1.2

Weighted and unweighted solvability factors are:
· Weighted solvability factors:
The weighted system describes that there are certain factors that are important in determining solvability. Such as, the presence of a fingerprint at the scene may be more significant in defining results than the accessibility of a witness. That is why the fingerprint aspect is weighted more heavily. Weights are determined in advance, based on both statistical research and subjective experience. An example of a system using

· Unweighted solvability factors:
On the other hand, systems depending on unweighted factors do not assign any specific importance to certain factors. Each factor is as important as the next. The presence of one or more factors determines whether the case receives further attention. Most unweighted solvability schemes are particular to each agency and are based on sketchy data. The investigator must evaluate each case, irrespective of

whether they use a formal system of evaluation involving weighted aspects, or an information system.
Question 1.3

Goal setting and planning is very important for soundness of an investigative process because:
· Goal setting and planning ensures that the flow must continue as logically and efficiently as possible. A skilful and knowledgeable investigator who proceeds in a disorganized manner with casual techniques is no more likely to succeed than one who is inexperienced and ignorant and yet proceeds with a carefully calculated investigative plan.
· Objective setting comprises recognition of the complainant’s goals. For the fraud
investigator on the criminal ground, this goal is often clearly defined. In most cases, the complaining party is seeking a combination of imprisonment and settlement. Although from an objectives-setting perspective this makes the investigator’s job easier, in the client expectation area it adds another dimension of complexity. The objectives may not be so clearly defined for the civil fraud investigator.
· The complainants predetermined concepts about both attainable results and adequate outcomes is reliant on investigation goals setting and planning.
· Whenever the customer arrives with unreasonable expectations, in terms of either adequate outcomes or attainable results, the conclusion of the investigation will result in a customer who is displeased. 
· This is why during goals setting and planning the investigation limitations and difficulties should be pointed out from the outset of the investigation.
Question 1.4
Major goals of an investigative plan entail:
· Control: Financial crime investigations are living and breathing elements. 
They take on a character of their own once they are brought to life. A strong investigative plan recognizes this characteristic of fraud investigations and helps you manage it.
· Focus. A strong focus guarantees that neither repetition of investigative efforts nor error of clues obstruct the progress of the case. A strong investigative plan should focus your efforts in line with the objectives of the investigation.
· Adaptability. Financial crime investigations develop in keeping with their living nature. They may always grow or they may rarely shrink; though, they will change. That’s why; all good investigative plans must have some built-in adaptability. Without adaptability, slight changes in the circumstances surrounding the investigation will render the plan useless. Once this happens, the alternatives are to either operate as planned or take the time to re-evaluate and re-plan. Each alternative is adverse. Changes in the course of the investigation do not always require extensive changes in the investigative plan.
Question 1.5

Stages involved in planning an investigative plan are:
· Develop an Investigative Plan
Investigation should proceed in such a way that decisions can be made in the comfort of the planning office.

· Financial Planning
Money can be saved by investigative planning. Preplanning for investigative resources is financially responsible. Irrespective of the context of the investigation, whether undertaken at the request of a private client or under the support of the local district attorney, money is always an issue. Regardless of the size of the investigation, there is rarely enough money to do the job in the way you would like.

Identification of potentially expensive issues early in the investigation allows you to make key financial decisions at a time when alternative approaches can be easily considered.

· Staff Planning
Once you have planned out the overall scope and direction of the investigation it becomes much easier to predict the needs of the staff and to assemble an investigative team designed to proceed efficiently with the investigation. Early identification of employee issues helps to ensure an efficient investigation. It is essential to identify important employee requirements early, whether you expect that the investigation to be prolonged or short identifying staff requirements quite early is always helpful.

· Technology Planning
As technology advances, investigators must employ more than muscle power. To achieve this, investment should be made in the field of technology. At times, the need for high-tech equipment will be short-term, such as rental of expensive camera equipment to obtain surveillance photos of the target showing the ship he purchased with company proceeds. It is possible that differences between video encoding systems, computer operating systems, and electronic communications equipment can seriously obstruct the progress of an investigation. If you operate in a PC environment and your client or suspect uses a UNIX system, the investigation may stop dead in its tracks until you transfer to one way or the other. Planning will not eliminate the problem but will minimize its influence.

Question 1.6

Three main areas of intelligence gathering process are:

The intelligence gathering process may be broken into three areas:
· Surveillance
· Database searches

· Private database

· Public database

· Garbage collection 

2. Question 2:
· Private Database 

· Example such as World Check Database.

· Complinet Database 

· Experian Credit Report 
World-Check, Complinet and several other web-based software companies exist that specialize in keeping track of and maintaining up-to-date databases of individuals government or United Nations sanctions lists of terrorists, criminals and regional crime trends in countries etc.  

Private databases are those databases to which access is restricted. Private databases include both government and commercial sources. Furthermore, credit reporting services like Experian qualify as private databases. Private databases are very powerful sources of data. Unlike many public databases, private commercial databases usually contain a broad range of information. Their files may contain miscellaneous information. One example of a commercial private database is the Auto track service provided by Database Technologies. While access to some areas is restricted to law enforcement workforces for legitimate law enforcement purposes, private individuals can download pages of information, for a fee.

· Public Database 
As society moves forward in the digital age; more and more government entities are making public record information available over the Internet. Balanced against the speed and power of many of the commercial private databases is the low cost of public database access. Property and tax assessment records are routinely available through the county clerk’s offices. Civil and criminal histories are frequently available on a county-by-county basis. Corporate filings are only a mouse-click away. Most agencies allow searches for free, and many provide free downloads, while others charge a minimal copying fee for getting these records. In addition, social media and the blog culture have given everyone a forum to express themselves. Blogs and social media can also be used for subject profiling.
3. Question 3: 

Financial crime investigations generally result in higher volumes of evidence and more

complicated theories of evidence than non financial crime because:
This is true more for financial crime investigations than any other type, financial crime investigations are frequently very complicated. There are two main reasons for this.
· Firstly, numerous variations of fraudulent schemes exist. As an investigator, you will undoubtedly meet some basic recurring themes in your investigations; however, the number of variations on these themes is limited only by the creativity of the suspects. What may initially appear to be a simple Ponzi scheme may transform into something much more complex.
· Secondly, the business domain can be a very puzzling place. Different forms of business associations, debt and justice instruments are evolving constantly. It has happened recently that forms of association such as the limited liability company have gained universal acceptance. Similarly, the creation and evolution of different types of investments is an endless process.
4. Question 4: Case Study 
Question 4.1

· It appears if monthly bank reconciliations are not performed.
· It appears if accounting postings are not performed adequately on a daily basis.
· It appears if Vat calculations are not performed on a daily basis.
· The accounting system is not reliable since it is self devised and staff does not understand the accounting system.
· No management and oversight of the accounting system.
Question 4.2

Cash shortfall may be attributed to:

· The owner’s failure to explain what transpired in the books and records in the period prior to Byrons appointment. (In the period January to February 2005). In this period allot of cash may have disappeared.
· The owner’s failure to implement a transparent accounting system in the period January to February 2005, may have caused confusion and may have resulted in “roll over effect” on to Byron in the period March 2005 to July 2005.
· The cash may have been used to purchase material / supplies for the pub in the period January to February 2005, prior to Byron’s arrival and this may have disappeared in the confusing accounting system.
· The cost of production may not have been adequately allocated prior to Byron’s arrival as well as during his tenure as Pub Manager.
· Appears if no daily or monthly reconciliations were done so its difficult to pin point the cause to Byron.
· Some of the other staff at the pub may have skimmed cash at the point of sale.
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