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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
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1.
i. Benefits of supply chain:
· good supply chain helps improving business plans and strategies 
· helps to reduce excess of work for the company by getting other companies carry out the activities (called for in their supply chain)
· building stronger partnership and supplier networks
· balancing out supply and demand
· planning daily operations
ii. These areas are:
· production
· inventory
· location
· transportation 
· information
iii. Modern supply chain comparing to the old supply chain is much faster now. It means that companies work jointly focusing on the activities that they can do best. This way it is much easier to keep up with quick rates of change and keep developing the new skills.
iv. Inventory management – they are decisions which will help the companies having the right amount of products at the right place, at the right time and in the right price. To make the right choices the companies need to make 3 important decisions concerning: cycle inventory, safety inventory and seasonal inventory. 
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v. Information in a supply chain. It is really important that the companies allow their workers to have access to the information. Make them informed about all the data and any updates and changes guarantee effective process, smooth run of production and any aspects of making quick and right decisions basis on given information.
vi. They are 3 different types of inventory:
· cycle inventory
· safety inventory
· seasonal inventory
2. Location decisions are really important aspects of supply chain management, because they involve large amount of money. To make the right decisions we need to make sure that the place is enough close to our nearness suppliers and consumers. Management need to consider the cost of facilities, available skills, make sure there is an easy access for transport companies or any other transport facilities available like train, plane etc. Taxes and tariffs are also really important for the management. Summarizing management need to choose the best location with all the required facilities for the lowest costs which will give them the best results. 

3.
a) Producers are responsible for making raw or finished goods. That includes businesses that extract oil, gas or any kind of minerals etc. like also raise animals, catch seafood or farm the land. Another type of businesses can make finished products such as: music, software, designs etc. 
b) Distributers are normally the businesses which buy a different range of products from producers and sell them to the customers. It also involves advertising of products, inventory administration, warehouse operations and transporting goods to the customers. 
c) Retailers usually sell their goods in small quantities directly to consumers, offering lower prices and some kind of discounts etc.   

Supply chain for milk:

The cows at the dairy farm are milked and milk is moved to the special storage tanks (silos) located in the dairy farm. 
From there milk is transported to special designed dairy processors located in processing factories (where the milk is stored and pasteurized in the refrigerated silos). 
Refrigerated milk is then transported to the manufactures of milk. Manufacturers produce different dairy products (cheese, yoghurts etc.) and pack them in specially designed containers. 
From there all products are transported to the supermarkets or retail outlets. 
From the shops milk goes to the customers.  
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The PE Dairies is situated towards the end of supply chain as a direct supplier to the general public. Specific activities that form the logistics of PE Dairies include: goods, deliveries the products and stock control. The main problems for them are inventory, variation in daily demand, maintaining supply during holiday periods and a declining demand for doorstep deliveries.

 




















Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Waniowska
	Date
	10.10.2016




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	








image1.png
ﬁ
o R




