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1.
(i) The activities involved in logistics are:

a) Procurement or purchasing 
b) Inward transport or traffic 
c) Receiving 
d) Warehousing or stores 
e) Stock control 
f) Order picking
g) Material handling
h) Outward transport 
i) Physical distribution management 
j) Recycling, returns and waste disposal 
k) Location 
l) Communication

(ii) The term Cross docking 

Is a logistics procedure where products from a supplier or manufacturing plant are distributed directly to a customer or retail chain with marginal to no handling or storage time, it takes place in a distribution docking terminal; usually consisting of trucks and dock doors on two (inbound and outbound) sides with minimal storage space.  The name ‘cross docking’ explains the process of receiving products through an inbound dock and then transferring them across the dock to the outbound transportation dock.

(iii) The main aims of logistics  

Is to look after the entire supply chain also logistics companies provide warehousing, distribution and transportation to assist organizations manage the flow of materials in the supply chain. Freight forwarders, customs brokers and intermediaries that handle the details of importing and exporting goods are types of some logistics companies in the industry. While some companies use an internal logistics department to manage the supply chain, other organizations rely on third-party experts to ensure the steady flow of materials in and out of the business.






(iv) Activities included in stock control procedures 

knowing that Businesses hold stocks in a variety of forms Regulation for inventory it also monitors the stored material, the overall cost, stock level, order timing customer service, order sizes, raw materials, work-in-progress, finished goods, consumables, plant and machinery spares and so on.

The aim of stock control is to make sure that a business always has sufficient stocks to meet its own needs and those of consumers. However, it needs to keep the minimum amount of stock, that it can so as to avoid damage and waste, and to minimise the cost of holding stock. Having too high or too low a stock is harmful. High stocks represent money lying idle when it could be put to better use, whereas low stocks could result in not being able to take on and meet orders.

(v) The importance of communication in supply chain 

The entire supply chain runs through communication and passing information regarding customers’ demands, products, and needs of material movement, stock level, problems, timing, and costs and so on 

The need for communication in supply chain management cannot be overstated, Because communication is the key to a successful business, example: if a shipment is delayed, unfulfilled, or otherwise disrupted, it’s up to the supplier to inform the company they are supposed to ship to that there is a problem. This might be painful at first and it could even cost a customer or two because of their disappointment. But over time, this kind of honesty and communication builds credibility and trust.

If a supplier spends more time worrying about getting blamed for delays than they do solving the problems that cause those delays, they’re more likely to keep upsetting customers and making customers wary of doing business with them.

But if a supplier keeps their customers in the loop about their processes, they can work together to come up with a solution when something unexpected comes up. Admitting mistakes is never easy. In fact, it can be quite painful. But there’s no other way to enjoy long-term success.

The major change in communication observed nowadays in the use of latest technology on an increased basis, in the past, organisation had to rely on manual system and paper work for generating material description, in the 1990s the concept of electronic data interchange (EDI) removed the need of intermediaries to exchange data, nowadays the technology has improved in way we would only imagined but it here called electronic fund transfer (EFT)which automatically debits the clients bank account credits the vendor’s on the acknowledgement of materials delivery, making the job much easier, faster, less errors and with sophistication.  


(vi) Logistics activities in different organisations

Arrangements of activities may vary from organisation to organisation, the scale of logistics also depends upon the scale of the organisation, small organisation normally would just need one or two people to look after the logistics department while in a large scale organisation would have hundreds of workers and logistics would be under a department run by 20 or so staff.

(vii) How do logistics affect the price of products

Every organisation wants to keep its logistics cost to the minimum level, lower costs ensures competitiveness and satisfaction of customers as most of them want to buy products at lower costs.

Reducing costs is a long-term goal for a logistics company. Reducing the cost to transport and warehouse materials increases the profit the company earns from every client. For example, energy costs are one area of logistics that adds to the cost of each shipment. Objectives such as consolidating shipments can help reduce the energy costs to the logistics company. Maximizing transportation routes also results in a lower energy cost for the company. In addition to increasing the profit to the logistics firm, the cost savings can be passed on to the customer via product.

There are many factors that impact the effectiveness and efficiency of a supply chain. Companies must take a number of quantitative and qualitative risks into consideration. Because these factors and risks can be a moving target, companies looking to be competitive in today’s marketplace need to consider the Total Landed Cost of goods when making supply chain decisions.

Total Landed Cost of a product incorporates all the costs incurred within the supply chain in order to make the product available for consumption. This includes but is not limited to manufacturing and sourcing costs, transportation, inventory, trade costs, and risk of disruptions, among others. The impact of changes in one or more of these factors can have a significant impact on the total cost of the product, and consequentially, the best way to configure a supply chain to bring that product to market. In addition to some of the more obvious costs mentioned above, costs associated with quality, insurance, duties and taxes, expedites, deconsolidation, and rework or returns, all impact the total cost of a product.

 By understanding and assigning costs associated with the various components of a supply chain, a company can determine optimal sourcing locations, optimize networks, identify high cost aspects of its supply chain, and perform (what if) scenarios and risk analysis.

The value of Total Landed Cost analytics allows businesses to model before they cut costs by truly optimizing their supply chain according to real market conditions, ultimately reducing working capital and improving cash flow.
2. Logistics are essential for every organisation 
Logistics management is that part of supply chain management that plans, implements, and controls the efficient, effective forward and reverse flow and storage of goods, services and related information between the point of origin and the point of consumption in order to meet customers' requirements.
Planning logistics in an efficient manner is one of the most important processes for all business organizations. The process takes the centre stage for those business entities which sell their products and services to the consumers. In order to run the business smoothly, it is essential that business organizations and large scale organizations must implement and execute a logistics strategy that will help them in keeping their service levels as the consumer demand.
A successful logistics strategy makes the most out of the available resources in order to achieve the goals of the organization. The primary objective of implementing an effective logistics strategy is to keep the variable costs under control. A good logistics strategy will help in cutting down manufacturing costs by making the best use of available resources and raw materials. It will also help in keeping the inventory at same level with the market demand. For example - Samsung and Apple always keep a huge surplus of their products in order to meet the humongous demands of their smart phones.
Therefore Logistics can be divided into three important parts:
· The production stage - The stage accounts for manufacturing of products for consumption. The production of products and services is directly proportional to the consumer demand.

· Storage - Every business organization keeps their products stocked in order to cater the consumer demand. The goods are manufactured in such a manner so that it can reach the customers within a given time period. The manufactured goods are sent to storage and goods stored in storage are sent to distributors and resellers. In this manner an effective supply chain management is implemented at all levels of production and distribution.

· Transportation stage - Transporting goods from production or storage units to distributors and resellers

All business organizations are driven by demand of their product and services amidst the consumers. In order to reach the consumers, the business organizations have to follow a channelized distribution of their products and services. The goods from the manufacturing units are sent to wholesale distributors and the wholesalers then sell these goods to retail sellers. In order to maintain a steady supply of goods and services, it is extremely important that a proper logistics plan must be put into place. Every organization discusses their intentions and goals to implement an effective methodology in logistics plan.

· Strategic logistics planning - The important parameters which must be undertaken for creating an effective strategic logistics plan are: 
· Before creating a logistics strategy, the organization must thoroughly analyse macro and micro environment
· Detailed analysis and understanding of internal and external capabilities is extremely important for laying out strategic logistics plan.
· Setting up objectives and goals to determine which type of logistics methodology must be implemented
· Using advanced mode of technology for logistics management
· Implementing the strategy in such a manner so that fixed costs and capital reductions can be kept at a minimum level
· How to improve service
· Increasing production without sacrificing the quality of the products.

Strong leaders are important to any business function, but logistics management demands unique leadership capabilities. Because logistics represents a large investment for most companies, a strong leader must develop innovative solutions, and optimize logistics and supply chain strategy and operations to gain competitive advantage.
"The unique challenges of logistics and supply chain management make having the right leader a critical part of achieving results," says Don Firth, president of JobsInLogistics.com Inc.,

3. Ways in which logistics can improve on issues related to environmental protection 
 In recent decades the environmental effects of transportation has become a topic of increasing importance around the world.  Studies have been conducted to increase our understanding of pollutant emissions along with their consequences, and to develop schemes for impact reduction. Some researchers have also made efforts to define the long-term direction for future transportation and environmental research from a broader perspective.

 These analyses provide a general framework for the concept of sustainability, defining the purpose of studying transportation and the environment, which encompasses logistics systems and their impacts. In addition, research has been conducted for the purpose of including sustainability in a general framework to guide future logistics planning. As a result industry has begun to respond and make adaptations to the growing needs for sustainable activities.

Reducing the environmental impact of transport logistics is to rethink logistics strategies in order to improve on environmental protection - the planning and implementation of moving goods and supplying services can help companies reduce environmental impact. Therefore if a business transports either own or another organisation's freight, improving the systems may benefit the business and reduce the impact on the environment. 

[bookmark: _GoBack] For example, if a business is making and receiving deliveries to and from warehouses, it might make sense to have one central distribution centre. This could be cost-effective and has less environmental impact than a dispersed distribution system moving freight by rail or water instead of by road can help reduce the environmental impact of logistics and be good for your business. However, switching freight to rail or water may require capital expenditure on new facilities for handling equipment, or new connections to the rail and waterway networks. Fuel accounts for at least 30 per cent of operating costs of most road freight transport operations, so you should start by improving fuel management.

The Freight Best Practice programme has developed a number of free tools and products to help businesses improve operational efficiency and reduce fuel consumption of road freight. To reduce carbon footprint further you should also consider the journeys that suppliers of goods and services make to and from premises. It could aim to use local businesses where possible and check out your suppliers' environmental credentials by asking to see their environmental reports and policies. See our guide on supply chain efficiency and environmental impact. Helping employees to plan their journeys effectively and encouraging them to drive safely and efficiently can help reduce fuel costs and improve the environmental and safety performance of your business. 

Case Study
1. The logistic cost seems to be rising at the same time because it’s the suppliers’ market strategy, given discount when a large order is placed therefore company pay less and would order more.

2. I think that McDonald’s basic problem is caused by the market department, the staff seriously underestimated demand and poor planned production

3. As a manager director I would improve on the marketing strategy to meet supply and demand, and retrain the supervisor on the market department in order for the company to improve cash flow.
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