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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. I) The human resource department is the only department working directly with the people for the people. The main responsibilities of the HR department are the hiring, training, maintaining, assessing of employees, administration, benefits, wellness and safety amongst others. The department is responsibility for the welfare of the employees, both their work and their motivation. The department is not solely interested in profit but rather providing, training and maintaining motivated employees who in turn will make profit for the business. 
II) The main objectives of the HR department are to help the company reach its objectives this is done through reducing the amount of absenteeism, improving and motivating the quality of work of employees, the promotion of a code of ethics in terms of providing a fair and just working environment and strive for a productive and healthy work force. The department is also responsible for legal and social environmental standards. 
III) As the department needs to add value to the company it also needs to follow codes of ethics. It must strive to meet the highest levels of competence and continually maintain and improve this as well as being a role model to those employees by following the code of ethics. The department must also consider and maintain the rights of the individuals as well as avoiding activity that may cause a conflict of interest thus reducing the trust of stakeholders. 
IV) The benefits of a clear recruitment process mean that all departments including stake holders as well as prospective employees are aware of the role and qualifications required of position being filled. The candidate that will take the position will meet the business requirements as well as any lawful requirements. The position will likely be advertised through a multitude of platforms including the internet, internal vacancies, graduate fairs and such and by outlining a clear requirement it ensures a pool of qualified candidates for the next stage of the process. The candidate should be updated as to the progress meaning they are clear on their position in the selection which promotes equality and ethical codes. By providing the information about what will be required from them in terms of background checks, drug screening, credit checks it provides clear information to the potential employee. 
V) Staff development is fundamental to the work force as loyal and knowledgeable employees can become an asset to the company. Refresher training is important to both employees and to the business. To the employees, it allows the individual to refresh their memory of the standards and to improve on any weaknesses. As a business, it ensures standards are met and employees are kept up to date with any changes in procedure. There are several ways to encourage staff development. One is offering workshops promoting areas of the business. For example, for bar staff working in a hotel a workshop explaining the background of the drinks or the process of supplying and costing would give the individual a more in depth knowledge of the product which they can share with customers and the cost of wastage profit margins therefore encouraging mindfulness and the promotion of premium/higher profit products. Also, appraisal meeting with supervisors or management, encouraging staff and motivating them which in term would lead to happier staff who would be likely be interested in career progression and the want to learn more about the business and the positions above them. A documentation of employee working standards such random performance reviews which would serve to highlight good performance as well as identifying the development areas, direct access to materials to assist the employee to improve on the areas before another review.  Access to self-study material directly from the business and opportunities to study work related qualifications whilst on the job for progression. Also incentives could encourage staff development, such as employee of the month programme or financial gains (bonus) for meeting certain targets encouraging the employee to push themselves in their current positions in order for self-gain which in turn benefits the business. 
2. There is a fundamental need for human resource specialists in business particularly those with large amounts of employees. A human resource specialist with the rights and concerns at the heart of their work as opposed to profit creation will form a work force of skilled and motivated employees. The role is changing as businesses grow and the laws and regulations and employment law is developing and there are becoming greater and stricter rules regarding hiring and employee rights from the recruitment to the dismissal or resignation process and the HR specialists are there through every step. The HR specialist must ensure against discrimination when selecting potential employees as well as finding the ideal candidate for the job. Someone who will become an asset and through their handwork will help promote and develop the business. The current employee’s standards are maintained by HR professionals as well as any discrepancies they may encounter and by allowing a whole department to look after these people it allows for both the employee to feel confident that they will be looked after as well as the other areas of the business can focus on progression resting assured that the HR department is maintain and looking after its workforce.  The role of the HR specialists also focus on training candidates ensuring they enter the work force equipped with the knowledge and skills essential for the position and minimizing the time taken in transition from one member of staff to another. The HR looking after the work force means happier employees, happier means motivated, less absents and longer careers as they are satisfied with their job, benefits, pay and incentives. The workforce working happily to the company standards and following the laws means that the worker will be optimizing their input in the profitability of the company.
Case Study:
1. The statement suggests that Tony has little motivation in his job, he feels that the pay is unfair for his time and commitment to the job considering he has been committed to the position for 3 years. He is not happy about having to work on the weekend however this is a realistic expectation for someone working in a hotel as it is inevitably open on the weekends. 
2. Tony’s motivation could be improved by a pay rise or promotion; however, this would also need to take account the market average salary for a person of his position and loyalty and the skills he processes to progress to the next level (likely after three years he has considerable knowledge of the running of the hotel). A study would be conducted of the average salaries perhaps a comparison with similar hotels and their staff to see if the pay received is fair for the position he is working in. A pay rise would also have to be warranted. Whilst I can speculate on his motivational levels it is unclear from the case study how competently Tony is working in this position, a hard worker that has clearly shown his loyalty to the company for the past 3 years would warrant a pay rise, it should also be taken into consideration that his wage is not just fair just legal and complies at least with the minimum wage of the jurisdiction of the area he is working. A promotion could be offered after offering resources to allow tony to develop in his current position, such as those mentioned in question 1V) Tony has clearly demonstrated he is committed by continuing with his job for this period despite being unhappy. A more active HR depart would also benefit not just Tony but the other employees too. By giving the employees a chance to voice their opinions and concerns it allows problems to be highlighted this could be done by quarterly staff meetings/forums that allow staff to voice problems, ideas and suggestions, praise of current conditions etc. which would motivate employees into knowing that they are being listened to and that changes can be made per realistic requests from employees. 
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