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Question # 1

1.1. The company resources: is any tangible or intangible source that could be used as a production input (raw material), facility, machine or even supplier who supply any company need to give a good product or service, or sometimes it could be information source. As the information can be considered as a valuable source about the market demand for new items or technologies.    

1.2. Effective resource management system: to call this system effective this means it has to be connected with the company results, so if the company financial year was successful this mean the system they are using is effective which led the company to hit the targets either in certain period of time or doing it within the planned budget. for example: linking the production department with the storage with the management to know the actual amount of raw materials available and arrange with the suppliers to supply more on time leads to production continuity, which as a result will lead to success considered as an effective resource management system.  

1.3. Resource Management problems: 

· Cost: the raw materials cost vary from time to time as most of it connected to the international market prices like lead ore which affects the batteries production and cost so taking under consideration the purchase in bulk and in advance may save a lot on the budget. The same for the new technologies and machines, as buying the right one on the right time may save a lot of problems.
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· Availability: some of the raw materials require an advance purchase order as it couldn’t available nationwide and it has to be imported so the availability time has to calculated very to avoid stop production.
· Maintenance: it depends on the availability of the spare parts for some machines, as maintenance should schedule done on time. Most of the machine manufacturers give warranty on the machines for 1 or 2 years and each factory has to have his own team to make sure they will solve any problems appears. 
 
1.4.  The operation team who usually give instructions to use some of the company resources so there is always a relationship between the 2 departments , for example : in Nigeria most of the mast towers used for telecom depends on the diesel generators to generate power and use it for their machines to keep the site up and running , and it’s the operation team responsibility to do that so they issue instructions to the suppliers immediately to supply the diesel and any other spare parts required to keep the gen sets on , this also creates a good relationship between the operation managers and the suppliers .
Any operation in any business requires resources to be used to make sure they are operating to achieve the targets and this resource could be money, machines. The type of resource depends on the nature of the operation. 

1.5. Suppliers are the main source of any demanded supply for any type of business, and these suppliers has to work on a high standard level to make sure their customers will have the products they need on time. 
Trusted supplier has to: 
· Supply a high quality product 
· Supply on time.
· Give the best prices.
· Have a good connection with more than 1 factory to supply a certain item. 
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· Give credit from time to time. 
· Give warranty on the supplied items 
If the points mentioned above found in the supplier, then he will help any business he supplies to grow and achieve the targets been built on.  



Question # 2: 

Some of the raw materials has a life time and its very important for any business to keep this in mind and maintain it well otherwise one of the followings may happen; 
· the finished product could be poisoning.
· the company will lose its name for the markets 
· low quality products 
· lose money. 
the raw material storage is also very important especially for the food and beverage businesses as some of the materials has to be stored in a: 
· dry place 
· keep away from the sun light 
· controlled temperature 
· controlled humidity 
and to achieve that there should be a specialized resource management department should handle this responsibility, because it affects the production and the business in the future. 
example: Date farms usually harvest the date in 2 months in a year and if they want to sell all the harvest in these 2 months they will not gain profits as the price 
NAME: KHALDOUN JAMAL KHADER HAMDALLAH  
STUDENT NUMBER: 1744
ASSIGNMENT NUMBER: 6                                                                                                                                           PAGE NUMBER:4



increases to the triple in the off season, so they decided to store it without using the refrigerators, and they discovered after 2 months of the harvesting period that warms started to kill their products, and in that season they lost a lot. But in the next season they invested in big refrigerators to store their products and by this investment they protected all the product and started gaining which covered the past season, and they kept suppling their customers without any complains and the quality was good. 
it’s very important to maintain the raw materials, that’s why in the big manufacturing organization there is always a team who check the quality of the supplied items and always make sure it’s in a good quality before send it to production. some of these organizations use maintenance and monitoring system which includes the patch numbers, production date and expiry dates.
The team who is responsible about this job will take full responsibility about other people health and life. for example: in the summer season, one of the fast food restaurants was the main reason for poisoning around 55 people because they didn’t store the mayonnaise in the cold places while the heat spoiled it without even knowing its spoiled, and this led the authorities to close that restaurant and take the owners to the court. 
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Question # 3: 
Business success depends on a lot of factors in the managerial process, and to achieve the targets that the business built based on it, all departments has to cooperate by creating a good environment to assure the business success.
In our time competition increased between organizations as all of them are running behind decreasing the cost by giving the best service or producing the best products. this requires hard work and create new managerial departments like the resource management department, this department deals with all factors that has a relation with the production inputs like: 
· money resources: an indirect connection as the cash flow affects the availability of any raw material needed and by having a stock of this material if the expiry date allows stock more quantities like keeping scrap steel for a full month of production for a steel factory if the cash is available or if there is another finance facility with a minimum interest rate that doesn’t have a big effect on the cost. 
· raw materials resources: it’s always good to have more than one source for the raw materials needed for production as depending on one supplier my lead to a delay in delivery which will delay the production or increase in the price that will affect the final product cost, and the suppliers has to be trustable and has a good financial capability to depend on them if the need arises or if the company is having a stressed cash flow. Add to that the quality of the raw materials has to be quarantined and tested from time to time, and it will better to visit the suppliers from time to time to confirm that they have the right environment to produce and store the raw materials.  
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· [bookmark: _GoBack]machines and technology: it’s very important factor in the resource management role in an organization to stay up to date with the new technologies and bringing new machines which requires less maintenance and better efficiency, which requires less workers, less power consumption and lead to a bigger margin. 
· connections and public relations: it’s a key factor in doing business and can be considered as a big resource to generate money and lead to business success, like having a good relation with the customers so it will be easier to convince them by increasing the price by giving them a good quality product and services, and it will be easier to offer them new products which will encourage each organization to have a veracity of products. 
· assets: it’s important to find the place where to store the raw materials and what are the required conditions necessary for storing. It’s also important to know if it’s better to build new facility or rent it. 

the resource management is a part of the supply chain and a proper team with a good managerial skill is required to be part of the managerial process to guarantee the business success 
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