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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
i. Management
· It is the process involving coordination, planning, organizing/directing, motivation, staffing, directing and controlling human efforts to achieve stated goals and objectives effectively and efficiently in an organization. 
ii. Levels of Management
· We have three levels of management; the top level/administrative level which implements the executive coaching, change management and leadership, delegation and empowerment. ; second, the middle level/executor who do the problem solving, team building, talent development and performance management; lastly, the low level/supervisory/operative or first line managers who is in charge with emotional intelligence and coaching for performance.
iii. Equity as a principle of management
· The management principle of equity often occurs in the core values of an organization. Employees must be treated kindly and equally. They should be in the right place in the organization in order to function and act rightly. This principle of management focuses on justice and fair judgment.
iv. Functions of management
- There are four basic functions that make up the management; planning, organizing, leading and controlling. Planning involves deciding where to take the company and selecting strategies to get to that mission/vision. Organizing means bringing together the physical, human and financial resources to achieve those aims and objectives. Leading requires motivating the employees, utilizing the authority through effective communication and supervision. Controlling measures achievement against established objectives and goals which either requires identifying necessary steps which led to meeting those goals, to improve for the better and aim for the best.
V. a. ii
     b.iv
     c. i
     d. iii
i. Combination
- Middle levels are the departmental heads and managers who identifies the departmental objectives and guiding lower level towards achievement of those objectives.

Q.2. This is definitely true. Control is the process of checking to determine whether or not proper progress is being made towards the aims and objectives set by the management while doing planning. It is both assessing to prevent the same mistakes done from the past and predicting the future by looking ahead of time if such actions are being implemented, then will make it better or best.

Case Study
1. Hierarchy is an organizational structure in which items are ranked according to levels of importance. It is a workplace leadership structure in which authority is assigned in ranks and employees take directions from their superiors. For example from Board of directors to Chairman then the finance manager and the floor supervisor.
2. William Davis knew about any problem on the factory floor through the updates done by Vijhay Singh as the finance manager.
3. It is the director who determines the objectives for the business.
4. It is the chairman who will ensure that the work is carried out properly and on time and that those management plans achieves the goals and objectives set by the directors.
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