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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:
1. Relevance of Human Resource Management in construction.

Recruiting, informing the employee of their rights and of the company`s policies and procedures. Dealing with any employment issues, benefits and compensations. Training, etc.  Dealing with disciplinary stages, redundancy, all explained in a Handbook given on induction.

2.  HRD and how it differs from HRM.

HRD deals with the training and development of an individual.  Monitoring the progress and giving the up to date training/ courses as require. Utilizing the workforce to their full abilities to benefit production of the organization to the full. 

3. Reward and compensation policy

This is the agreement made by the company and the recruit on a job offer.   It can be Company car/car allowance, pensions, Bupa, Contractual bonus, if a job is finished early.  Its targets put in place and if met the individual is rewarded, financially.  The pay structure can have annual pay rises a % if the company find you have met their objectives. Some of the above are agreed others are incentives.

4. Importance of Discipline in industry

These are the rules set out by the employer. A workforce should follow a manager`s lead.   All Health and Safety procedures should be followed and if not, could lead to a disciplinary/dismissal.  Discipline deals with all aspects of behaviour on site.

5. Voluntary and involuntary separation.

Voluntary separation is where someone hands in their notice as they no longer wish to work for the company or on medical grounds and has been accepted by the organization.  Early retirement is agreed by both parties as to reduce labour on site.
Involuntary separation is where an employee`s is asked to leave, either through dismissal or a disciplinary.  If long term sick can be forced to retire on medical grounds.

6.  Recruitment different from selection.

Recruitment is inviting potential candidates to read a job description and send in a C.V. if they feel they meet the criteria and fit for purpose.
Selection is sending out application forms to suitable candidates and in for an interview and assess skills and knowledge.  Assessing that they meet the job needs.


B.  Various techniques of manpower planning.

[bookmark: _GoBack]There are a couple of approaches to manpower planning.  One is assessing the manpower required for the project from the start.  Even though you know what labour is required there not all there for the start of the job.  As different aspects of the job open`s up, then other trades will come on site.  The other is to start site with a minimal labour resource and add additional as required utilizing the men on site to full ability and capacity.   Developing the manpower on site for promoting existing staff and bring new employees on site to fill their roles.   The knowledge and experience gained through training remains on site.  The aim is having the right men in position at the time to fulfill the project needs following the policies and procedures put in place.
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