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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.i. Decision making is one of the key factors for an organization and has a huge impact. Decision can be classified as, Strategic decision, Tactical decision, Operation decision.

1.ii.Tactical decisions are medium term decisions, where a misguided strategy could move the  business into a wrong direction and lead a failure.

1.iii.When a company creates a Logistics strategy it is defining the service levels at which its logistics organization is at its most cost effective.This involves strategic decision,plans and policies, and culture that are related to Supply chain Management.

1.iv. Value added describes the enhancement a company gives its product or services before offering the product to its consumers.Value addition can either increase the products price or value.Value added applies to instances where a firm takes a product that may be considered homogeneous product, with few differences from that of a competitor, and provides potential customers with feature or add-on that gives it a greater sense of value.   

1.v. The three factors a manager needs to consider while designing a Logistics strategy is The higher strategy, The business environment and The Organizations Unique competence.

1.vi. Logistics always plays a major strategic role in an organization.Logistics involves a major resource including storage and transport and this has a direct impact on organization performance including financial measures. Logistics strategy involves strategic decision, plans and policies and culture that are all related to the growth of an organization.Organizations can only be successful if they supply the desired products to customers while taking an edge over customers.Logistics is directly responsible as it affects availability,cost, lead time and customer support.Hence it is because of Logistics price,design and success of the product depends.

1.vii.Logistics strategy mainly emphasis on Cost,Customer service,Timing, Quality,Product flexiability,Volume flexibility,Technology and Location.

1.viii.Every organization shall incur expense inorder to ensure their organization is number one in the market.No organization can avoid total logistical expenditure hence the best way is to reduce cost of logistics and at the same time ensure satisfactory levels of customer satisfaction.This is known as Lean Logistics and Lean strategy is to ensure less amount of every resource is used ex. Staff,stock,space,time , equipment etc.

1.ix.Logistics Audit can always identify bottle necks and improve performance for the organizations.Logistics audit is to gather information’s about current performance and practices of Logistics. It gives an organized review of existing operations, describing the events,cost, resources, performance,utilization,product and all other related details. Two major parts in Logistics audit is External audit and Internal audit.


2.An Organization can develop its Logistics Strategy by overviewing four main distinct levels,

· Strategic: By examining the company’s objectives and strategic supply chain decisions, Logistics strategy should review how the logistics organization contributes to those high levels
· Structural: The logistics strategy should examine the structural issues of the logistics organization, such as the optimum number of warehouses and distribution centers or what products should be produced at a specific manufacturing plant.
· Functional: Any strategy should review how each separate function in the logistics organization is to achieve functional excellence.
· Implementation: The key to developing a successful logistics strategy is how it is to be implemented across the organization. The plan for implementation will include development or configuration of an information system, introduction of new policies, and procedures and the development of a change management plan.
Certain components also needs to be looked while developing the Logistics Strategy.
· Transportation
· Outsourcing
· Logistics systems
· Competitors
· Information
· Strategy review

A successfully implemented logistics strategy is important for companies who are dedicated to keeping their service levels at the highest levels.
The goal of any formal logistics or supply chain strategy is to make sure  the Organization are delivering to their customers what they want and delivering to them when they want. And accomplish this activity by reducing the cost.
Case Study
· Charlotte currently delivers 100 parcels a week within the range of 50km and post 200parcels to more distant customers. She uses a website to collect orders, her aim is to expand her business in order to achieve her aim She needs to expand the product range and move all the processing to the industrial estate which is 15km away. To have a perfect sales she needs to have a good marketing team and expand her sales.

· Cost of Logistics shall increase as she is expanding her business. She needs to look for a place at the estate, develop the warehouse, transportation factors, sales and marketing and logistical activities needs to be considered during the expansion.
But by developing proper Logistics Strategy and overviewing the main distinct levels in Strategic, Structural, Functional and Implementation.
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