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ANS 1 : i

Logistics includes the following activities :

1.Procurement or Purchasing
2.Inward transport or traffic
3.Receiving
4.Warehousing or stores
5.Stock control
6.Order  Picking
7.Material handling
8.Outward transport
9.Phycical distribution management
10.Recycling, returns and waste disposal.
11.Location
12.Communicatio



ANS 1 : ii

Cross docking directs the supply and delivery, so that merchandise arrives at the receiving region and is transferred directly to loading area ,where they are loaded onto delivery vehicles. Whereas conventional warehouse shift the materials in storage, maintain them until required, and then move out in accordance with demand.
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ANS 1 : iii

Logistics looks after the entire supply chain. This function is also termed as supply chain management. There has been a debate on scope of logistics and supply chain management. Usually logistics is supposed to have narrower scope having being restricted to a single organization than supply chain management that is supposed to be associated to more than one related organizations.



ANS 1 : iv

Keeping stock is costly , so organizations frequently look for tricks for reducing the stock in the supply chain. 

Stock control procedure involves the following activities :

1. Monitor the stored material.
2. Monitor the overall cost.
3. Monitor the stock level.
4. Monitor the order timing and order size.
5. Monitor the customer service. 



ANS 1 : v

The smooth flow of communication is very essential in supply chain management. The entire supply chain runs through communication and passing information regarding the customer demands, products, need of material movements, stock level, problem, timing, cost etc. According to many logistics manager, the coordination and communication for effective 
movement of goods is very challenging. Researcher has described supply chain as the process of information not just movement of material.
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ANS 1 : vi

The arrangement of activities varies from organization to organization. The 
 scale of logistics activities also depends upon scale of organization. A small organization might have just one person to look after the things while in large organization over hundreds of workers might be there under the department.
Sometimes, organizations that lack physical and financial resource for in house logistics department outsource this function to outside third party.


ANS 1 : vii

Logistics can actually justify the pricing of ensuring that it is readily available 
In the market, speedy delivery and shorter lead time. Thus it helps it make organization’s appealing products to get premium price. It should be noted the first two indicators were related to lower current asset while the other three were related to higher profit.


ANS 2 :


· Logistics is the time based allocation of resources or the long term management of the entire supply chain. Now-a-days logistics is very important for every organization.

· The Supply chain represents a chain of activities and events that aim to serve customers materials needs.

· Logistics mangers basically perfume two major functions. First , they need to carry out the procedure for movement of material into, within and outside the organization. Second, they are require to keep these procedure and movement of material as efficient as possible.

· The term “efficient” is bit vague. People usually refer this term to low cost, minimum input and wastage, quick delivery, higher productivity and few mistake. However , restricting efficiency just to these terms would not be justified and real objective of the organization are wider in scope.

· 
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· The success of any business solely depends upon its customer satisfaction .If it does not please customers, it is doubtful to stay alive in 
           the long term,left alone making profit.

· Customers see any business or a product in a whole package consisting of easy of buying, quality,price,features,styles,dlivery,defects and sales staff.
· Most of these factors greatly depend upon effective functioning of logistics department.

· So , a good customer service and care is not possible without logistics as it arranges and looks after the movement of materials in the best positive way in order to satisfy the customers to the best.



ANS 3 
                                                                                              
· Logistics does not hold a good standing for environment safety – there was rising concern about water pollution, air pollution, energy consumption, urban expansion and waste dumping.

· The releases from weighty lorries, employment of green field locations for warehouses, call for new road building ,utilization of wide-ranging packing ,ships unlawfully flushing their energy tanks, oil spillages from tanker accidents.

· Logistics is shifting to ‘greener’ practices. Business use more energy efficient means of transport, control drain emissions, recycle packing , switch to environment friendly options of transport , boost recycling through reverse logistics, add security features to ships, expand brown field sites and so on, 

· They ever more make out that careful administration can bring both ecological protection and lesser costs. A fair evaluation may be that logistics is making development on environment issues, but it would need some time.
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CASE STUDY ANSWER


ANS 1.

· When quantity order is reduced ultimately the cost of logistics will be raising. There will be shortages of the raw material to produce the finished product, so the raw material will be procured on higher cost. 
· If customer require delivery of that product urgently, than we have to arrange express delivery and our transportation cost will raise. 
· There will no storage because whenever the product is produced it is delivered at the same time due to demand of the product, so unnecessarily we will be paying for warehousing.
· Thus the objective of logistics is to attain high efficiency with lowest possible costs.


ANS 2.

The basic problem of McDonald Timbers was poor sales forecasts by marketing department. Marketing team has underestimated the demand and planned production is very low.


ANS 3.

· Mr. Chris should have proper planning, good sales forecast , proper demand and supply forecast in his organization.
· There should be smooth flow of communications ,the enire supply chain runs through communication and passing information.
· There should no communication gap in the organization. 
· The success of any business solely depends upon its customer satisfaction. If it does not please customers, it is doubtful to stay alive in the market.
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