Q: 1: Define the term management
 Management is the process of allocating resources and Human in order to meet the organizational        goals effectively and efficiently, through planning, organizing, commanding, coordinating and controlling. Management is utmost important when it comes to running of day to day of an organization being it a country, a political party or social groups. it is management that allocate resources  for example  people material ,equipment and structure .All these help organizational achieve its goals and objectives .For any organization to run its affairs successfully there should be  a well define hierarchy of  authority .These enables  the employee to be aware of the people in the top, middle and  at the bottom of the authority. 
11. There are three levels of management namely top management middle management and lower management.
(a)Top  level management, is the senior managers of an organization, These managers  focuses on the bigger picture of the organization like making decision on the direction of the organization, setting goals and objectives  and figuring ways of achieving the goals successfully ,and they are responsible to the investors as well as running  day to day activities of the entire organization. These levels consist of Chief executive officer, president and vice president.
(b)  Middle level management is the center of the management chat, these groups of people manage managers and act as a bridge between the top management and the bottom or lower management, they guide the bottom management, and examples of middle managers are Regional manager and department manager, branch manager
(c)Lower management is in the bottom of hierarchy and this group of manager’s work with the non managerial employee’s, their main duties to instruct and supervise the work of non managerial employees and they make sure that the work is carried out properly. This group consists of Supervisors, Team leader.
III. Define the term “EQUITY” as a principle of management.
 Equity is theory of treating each and every member of a corporation equally, by giving each individual the resources they require to succeed, For a manger to be effective he should avoid being seeing as favoring individuals in a team of employees, he should always give the same treatment to all members of the team without discriminating in respect of gender, sex, or religion. Good leader treat his subordinate with fair and respect. however equity does not imply that salary and benefits should be fixed for all type of but it should be given based on work profile .equity improves performance employees are motivated to work knowing full well that their efforts will b compensated .Retention of employee, it enables the organization to save money on recruitment ,trainings cost and lose of talent.                               
iv. State the various function of management,
There is five function of management namely, planning, organizing, commanding, coordinating and controlling 
(A) Planning is the process of setting up goals and objectives and figuring out ways to meet the goal. Planning helps organization to use its resource efficiently, it helps to define the course of action the organization has to take in order to achieve the organizational goal and it ensures that proper  measures are in place of controlling risks as well as protecting the organization from uncertainty are in place.
(B) Organizing is the arranging and distribution of work into groups to be performed for the purpose of achieving the set objectives, organizing  improve communication between managers and their subordinates this ensures that employee’s  know what is expected of them.
(c) Commanding is when the managers communicates to his subordinate about the organization goals and objectives and administer their daily work to ensure that the employee’s performance conforms to the goals of the organization. However managers should always conduct this task with respect. Commanding creates good communication between managers and subordinate by doing so improves productivity that results in financial success.
(D) Coordinating is unification of all department efforts towards achieving organization goals ,coordination improves interaction of department as result all the department efforts are  channeled towards achieving a common goals of an organization.
(E) Controlling is the process of measuring the performance of an organization and comparing with the predetermined goals, controlling helps to determined if there is deviations from the accepted  standard and taking proper measures to correct the deviation.
V. Match the expression given in column1 with these given in column2
COLUMN1                                               COLUMN2
  (a).Management as a discipline            iii).Developed and grown through practice and research  
  (b). Management as a process               iv). Series of inter –related activities
  (C).Management as a group                     i).Team of managers
  (d).Management as a profession              ii).Code of conduct for professionals
I: The following table contains the functions, position and different levels of management.
 Pick one from each column and make a meaningful combination.
	Levels of management 
	positions
	functions

	(A) TOP
	(b)board of directors and Managers
	(iii).Defining the objectives and formulating the policies

	(B) Middle 
	(a)Department heads and managers
	(I ) identifying the departmental objectives and guiding lower level towards achievement of those objectives

	(C) Lower
	(c)supervisors and foreman
	(ii)Carrying out the operations and their supervision



Q.2. ’’Planning is looking forward; and controlling is looking back’’. Explain the statement.
Planning is the process of identifying the organizational goal and objectives and defines the strategies of meeting the goals successfully. therefore it makes sense to say that planning is looking forward because it deals with envisioning the future while controlling is the process of studying the past accomplishment of given task to determine if the outcome conforms with the set standards.

Case study
The directors of Vision Tech have reorganized their business. William Davis is now Chairman, Vijhay Singh finance manager, and Irene Rogers is the floor in charge (supervisor)
Keeping in view the above situation answer the following questions:
1. What is meant by the hierarchy of management? 
It is a designation of position according to authority status and work profile, there are three stages of hierarchy of management namely Top management, middle management, and lower management. Example of Top level management are board of directors, and chief executives ,in middle level management are departmental managers, are branch manager and regional manager and in lower level manager consist of super visors and foreman.
2. How does William Davis know about any problem on the floor?
From the middle Management Mr. vijhay singh
3. Who determines the objectives for the business? 
Top level Management Mr. William Davis.
4. Who will ensure that the work is carried out properly and on time?
 Lower level management  Irene Rogers  

