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Marking Criteria:
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	I. You are an investigative officer, how would you differentiate between high and low level thieves?
Answer

High-level thieves are usually high-level managers and employees who are able to override and bypass internal controls easily and get away with stealing large sums of money, lower-level thieves are usually lower level employees who steal small sums. 

High-level thieves steal large sums of money and are usually long-term employees of the organization, high-income earners, males, people aged over 60, people with good educational backgrounds. Low-level thieves are also usually long-term employees of the organization, low-income earners, aged 41 - 50, with a high school education.

ii. Give the profile of a typical criminal who commits more expensive fraud.
Answer
The attributes of a typical criminal who commits more expensive (high level) fraud are usually
· High-level managers and employees who are able to override and bypass internal controls easily
· Long-term employees of the organization
· High-income earners
· Males
· Aged over 60,
· Have good educational backgrounds
iii. Define the term ‘calculating criminals.’
Answer
Calculating criminals tend to possess above-average intelligence, are well educated, and tend to be repeat offenders. They are the kind of criminals who are generally known as predators. These types of criminals are risk-takers and lack empathy or anxiety. These criminals have been described as having “an external locus of control”, which means that they lack self-esteem and confidence, and simply want to fit in with others. Their perception of success is determined by outsiders’ opinions.
iv. What is the main difference between situation dependent criminals and power brokers?
Answer
The majority of corporate crime is committed not by people who want to harm others intentionally but by those who are driven by their situations. These are “garden variety” run of the mill criminals.
Power Brokers on the other hand, are powerful corporate criminals, who hold high positions in their organization, possess the traits of situation dependent criminals and calculating criminals, are usually business leaders, heading highly successful enterprises, who try to obtain illegal benefits and make even more money at the expense of their organization’s finances and its human resources. Power Brokers financial crimes are generated by a dangerous combination of predatory traits and their positions in the organization, which they are able to exploit.
v. What are the three situations that are usually present in fraud case, according to the fraud triangle?
Answer
The three situations usually present in fraud cases are:
· Rationalization: This is a justification of dishonest actions by the fraudster 
· Opportunity: This is an opportunity to misappropriate assets and 
· Pressure: This is a motivation to commit fraud 

vi. Briefly describe the Gwynn Nettler’s perception about employees lying, cheating, and stealing.
Answer
Gwynn Nettler made the following assessments of employees
· If people have experienced failure in their lives, they are more likely to cheat.
· People who have a low opinion of themselves and are disliked by others have a higher tendency to deceive.
· Impulsive, easily distractible, impatient, and selfish people are more likely to be deceitful.
· People who are afraid of being caught and of suffering punishment, i.e. those who have a higher perception of detection, are less likely to be tempted to cheat or deceive.
· Middle/upper-class people are less likely to cheat than lower-class people, and intelligent people are more honest than ignorant people.
· People will steal and cheat more the easier it is to do so.
· The level of motivation for an individual to commit fraud, lie, or cheat depends on his/her needs.
· Greater stress and pressure to achieve objectives leads to more deceit and cheating.
· The motivation to deceive increases with the struggle and determination to survive.
· A variety of personal and organizational situations lead to people lying and deceiving.
Gwynn Nettler also noted that the following personal, organizational, and external variables could also affect a person’s likelihood of cheating:]
1. Personal variables
· Core beliefs and values
· Aptitude
· Personal preferences and attitudes
· Needs and wants
2. Organizational variables
· Nature of the job and its scope, i.e. how meaningful is the job?
· The training and tools provided to the employees.
· The organization’s reward system.
· The level and quality of supervision and management on the job.
· Roles and responsibilities associated with the job and how clearly they are defined.
· Objectives of the job.
· Interpersonal relations and the level of trust.
· Organizational values and ethics of co-workers.
· Motivational environment of the organization
3. External variables
· The level of competition from other companies in the industry.
· The economy
· Social values that encompass the ethics of competitors, social and political role models etc.
vii. What are the typical motivations for a white - collar criminal, which persuades him to commit fraud?
Answer
According to an article “The Psychology of Fraud” published in 2001, fraud “like other crime, can best be explained by three factors: a supply of motivated offenders, the availability of suitable targets and the absence of capable guardians-control systems or someone to mind the store.” 
Motivations could also be financial, ranging from an employee who cannot pay his/her bills to a senior executive who is under financial strain because the market has taken a turn for the worse and the company will struggle to survive. 
In the case of the senior executive, the strain is not limited to the financial downturn but includes the prospect of losing social status and reputation.

Some theories propose that white-collar crime is an unavoidable result of competitive capitalism. 

The fear of “failing”, and of being unable to keep up with those who are making more money than themselves, is another motivation for people to commit financial crime and to consider themselves justified in doing so.
In present day society the repetitive message for the masses is that, the struggle is not just to survive, but also to thrive, succeed and be wealthy. The ever-widening class gap between “winners” and “losers” is motivation enough to be on the winning end of inequality. 
Corporate culture is another important aspect and determinant of white-collar crime. Sometimes, the norms and values of an organization and peer pressure lead an employee to commit financial fraud. Loyalty is transformed into collusion and team- playing becomes conspiracy. Where corporate culture encourages and dictates fraud, many people are forced to follow the norms of this culture for fear of losing their jobs and becoming outcasts. 

2. ‘The profile of a white-collar or blue - collar criminal is different from other typical street criminal.’ Discuss this.
Answer
The term blue-collar crime was originally coined to mean those crimes committed by someone from the working or lower class of society. Today, blue-collar crimes are typically those crimes that are considered to be fueled by passion, rage and/ or other emotions, as compared to those that are carefully calculated and executed. Crimes that cause injury to people or property, such as burglary or other property crimes, theft crimes, sex crimes, assault, and drug crimes are all considered to be blue-collar crimes.
White-collar crimes, on the other hand, originally referred to those crimes committed by individuals with a higher social status or upper level occupation that often required them to wear a suit and a white collared shirt. In this day and age, white-collar crimes are those crimes that are generally committed in a business setting and are considered to be non-violent. Some people refer to white-collar crimes as "paper crimes". A few examples of white-collar crimes include wire fraud, forgery, embezzlement and more.
Based on these definitions, the profiles of perpetrators of these two different types of crimes will be just as different.
White-collar criminals can be described as non-violent well educated gainfully employed law abiding members of society with no previous criminal record. Gender is usually not a factor.
Blue Collar criminals on the other hand are often male, violent, previous offenders, with probably a low level of education.

3. “Fraud is most common in organisations that have no controls, no trust, no ethical values, no profits, and no prospects.” Discuss this. 
Answer
I will illustrate the deficiencies in fraud prone organisations as listed in the question as follows
i. “No Controls”: An organisation with little or no internal controls is like an invitation to commit fraud. According to research conducted to find out whether employees are honest at work or not, forty per cent of the employees said they would not steal, thirty per cent said they might steal, and thirty per cent said that they would steal. From the findings of the above research a company with no controls is providing 60% of the workforce with an opportunity to commit fraud. This said opportunity as mooted in the fraud triangle is one of the conditions that is present for fraud to be committed
ii.  “No Trust or Ethical Values”: Corporate culture is an important determinant of white-collar crime. Sometimes, the norms and values of an organization and peer pressure can lead an employee to commit financial fraud. Where corporate culture encourages and dictates fraud, many people are forced to follow the norms of this culture for fear of losing their jobs and becoming outcasts. Deceptive and criminal behaviour then becomes internalized in people as a result of them associating with people who encourage this kind of behaviour.
iii. “No prospects”: An organization with no prospects, will be poorly run with poor employee morale and a “take what you can while you can” attitude. 
iv.  “No Profits”: Financial motivation for fraud in an organisation with little or dwindling profits may arise from situations like the market taking a turn for the worse with the company struggling to survive and meet quarterly earning projections. In this case the motivation for the chief executives to commit fraud will not only be limited to the financial downturn but includes the prospect of losing social status and reputation.

Case Study
i. If the trader has actually committed the crime, what kind of crime is it?
Answer
The trader has not committed a crime or done anything illegal. The Virtual Market Place / Internet, allows for a lot of false representations to be made by people advertising their goods and services, hence the need for buyers to be especially careful when buying services off the Internet.

ii. How can forensic expert investigate the case properly when trader could have sold the goods without generating any invoices or on cash?
Answer
Cash is the favourite means of payment for money launderers or entities trying to evade or avoid taxes in what is usually described as the black economy. Investopedia describes a black economy, as an economy where goods and services are paid for in cash, and therefore not declared for tax. Activities in the Black Economy are usually untraceable, and hence untaxable.


The following among others are the methods of proving (investigating) corrupt or hidden tax payments (ACFE 2013):
1. Identify and trace them by audit steps
2. Turn an inside witness
3. Secretly infiltrate or record on going transaction
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