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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Short Questions: 

I- What does human resource department do? 

The department deals with personnel management and people management. It helps improve the morale of workers and constantly works on developing employee relations with their employers. Additionally, it contributes in improving employee performances by:
· Evaluating each department in an organization or business. 
· Intervening to solve any problem that comes in the way of their work. 

In a nutshell: 
1- It provides incentives to its workers so that they would be motivated to work harder and provide better results. A HR department must make sure that it satisfies and keeps every employee happy. 
2- It recruits new employees and places them over various departments or organizations around the country. 
3- It plans the manpower or the human resources required for certain branches or throughout the organization. 
4- It works at the retention of employees by taking steps to transfer from one job to another or one location to another, and also works at job rotation. 
5- It conducts appraisals of the employees from time to time, reviews their performances and makes changes to improve the working cycle therein. 
6- It helps the employees improve in their fields or the fields of their choice, and aids in the improvement of their specialized field by training them for the job. This is by utilizing their talents and by delegating work that would give every employee a chance to shine and show their abilities. 
7- It analyses and calculates the people required for a job and the profile that would fit a certain employee within their organization. It creates teams that would fit well together and work in harmony. 
8- It creates and handles the terms of the contracts of the employees. It bargains with them about the salaries, and terms of the contract. 
9- It handles the grievances of the employees that are work related, and helps to solve them so they could work with a better frame of mind. It is responsible for the security and welfare of the people in their organization. 
10- It remunerates the employees and their families for any losses incurred whether physical or financial by accidents at the work place.

II- Outline the objectives of Human Resource Management in an organization: 

Its purpose is to deal with worker issues, recruiting new talents for the company, managing the employees, guiding and helping them by providing direction when needed. With years, it has become an essential part of any organization. It helps the business in the assessment of leadership and provides coaching, mentoring, performance appraisal, rewards, punishments and other labour relations. It also helps the business flourish as it is one of the pillars of the company that would have as a result (while assessing the day-to-day functioning of the workforce) to keep the employees satisfied and happy. 

In a nutshell: 
1. HRM focuses more on the results rather than on profit. In such a way, one of the objectives of HRM is to help the organization realize its objectives. 
2. HRM also makes sure that every individual of the company is treated with respect, regardless of their post. It tries to keep the employees happy by recognizing their needs and fulfilling them. 
3. This department is there to ensure that every employee is putting in their very best within the work assigned to them. 
4. Along with the goals of the company, HRM also ensures that employees can check off any personal goals that they have for themselves within the organization. 
5. HRM also conducts interviews and placements camps from time to time in order to recruit new talents for their organization that would benefit them in the long run. 
6. It aims at developing and maintaining the quality of work and the work life of the employees of the organization. 
7. Since HRM is a human resources department, it deals with the people working in the organization. It has a social responsibility to the society as well as the employees of the organization and it works to ensure that the employees are treated ethically and given proper treatment by their co-workers, subordinates, and employers. 
8. It works for training the employees who are newly recruited, and also the employees that have been shifted to other departments. It also helps enhance and improve the skills and knowledge of its workers so that they can perform better in their work field. 
9. It also works at developing, among the workers, a sense of family, or belonging, so that every member of the organization works as a team, and recognizes and appreciates the effort of others. It works at improving the morale of the workers with efficiency and delivering the promises that have been made.

III- Outline the ethics of HRM as relating to the organization and the individual employee: 

The key responsibility of HR Professionals is to add value to the organizations they serve and contribute effectively to the ethical success of those organizations. 
HR Professionals accept their ethical responsibility, which is rooted in their individual decisions and actions. HR Professionals advocate for the profession by engaging in activities that enhance its credibility and value. 
· HR professionals must strive to meet the highest standards of competence and commit to strengthen our competencies on a continuous basis. 
· HR professionals are expected to exhibit individual leadership as a role model for maintaining the highest standards of ethical conduct. 
· Human Resource professionals are ethically responsible for promoting and fostering fairness and justice for all employees and their organization. 
· HR professionals must maintain a high level of trust for stakeholders. They must protect the interests of all stakeholders as well as their professional integrity. 
· HR Professionals should not engage in activities that create actual, apparent, or potential conflict of interests. 
· HR professionals consider and protect the rights of individuals, especially in the acquisition and dissemination of information while ensuring truthful communications and facilitating informed decision making.

IV. What are the benefits of a clear recruitment process? 

A clear recruitment process helps reduce the turnover in a company by choosing the right candidate at the right place at the right timing. The process will also enhance the company’s reputation vis-à-vis its stakeholders and its customers. At the end, it will be reflected in the profits a company can and will make if there was a clear recruitment process based on commitment and competence. 


V. How many opportunities of staff development can you think of? Here are some ideas: 
- Refresher training 
- Providing materials for self study. 
· Continuing Education (providing him with scholarships or with incentives to continue with workshops and additional degrees as well as professional certification). 
· Participation in professional organizations (attending on behalf of the organization, coordinating and managing events on behalf of the organization etc.) 
· Active role in Research (drafting papers that will benefit the entire organization on one main topic etc.) 
· Improve job performance (improving existing skills as well as keeping up with new technologies and systems) 
· Increased duties and responsibilities (new project, long term assignment etc.)  
· Doing extra job activities within job premises (incentives to pursue hobbies and present it in a talent show sponsored by the organization etc.) 

2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving? 

The human resources department is essential nowadays in a company. The person that should be employed in this position should be a human resource management specialists given that it should bear a lot of responsibilities in the organization. Moreover, I believe that it is the most important “recruiting process” made by the CEO in a company: to choose the right candidate that will handle all the workforce in a company. 
Its role is crucial in being the intermediary between the employers and the employees and in implementing all the company’s policies. It is both the voice of the employer and the voice of the employee and should be the balance between those two voices in order to keep the environment as happy and productive as possible. 
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Case Study

Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends. 

1. What does his statement suggest about the motivation of this hotel worker? 

Tony has been working in the same job for three years. One way to look at things is to say that Tony likes his job (as he has been committed to it for more than three years now) and another way to look at things is that Tony is at his job just for financial reasons. In both cases, he has no motivation whatsoever as he claims that his pay is poor and that he has to work on the weekends. From a legal point of view, one has to look at the contract that Tony has signed: whether said contact provides for working during the weekends and whether Tony knew from the beginning that he would be working on weekdays. If this is the case, then this argument does not stand and we should just look at the low payroll. 

In all cases, the motivation of Tony is low and we should work on it in order to keep Tony at his job and to make him serve his job in a happy and enthusiastic way, notably as this will affect his relation with the guests of the hotel that will also have an impact on the hotels’ profitability. 

2. Identify and explain two possible ways of how Toney’s motivation could be improved. 

Tony’s motivation could be improved by the following: 
· Implement a clear promotion and career path that would make it clear for Tony how he can improve both in terms of responsibilities and payroll within his job. This will motivates him to work harder in order to achieve more. The system of rotation (not making him work each weekend) could be a possible solution as well. 
· Moreover, we should work on Tony’s personal development by encouraging him to learn more and to make the hotel benefit more from his acquired expertise. A good expertise will make him a valuable asset for the company and will make him work harder, smarter with better results (notably if he is in a key position, such as sales etc.) 
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