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Psychology of the Fraudster – Unit Three

Short Answers

Letter ‘A’ denotes Answer


1. Give short answers for the following questions: 

I.  You are an investigative officer, how would you differentiate between the high and low
      level thieves?

A. Difference between high and low level thieves can be done by looking at the profiles
     for each of the two. Usually the high level theft, amounts involved are huge due to the fact
     that systems control in place are not followed. As for the later the amounts involved are
     small but the incidents of theft are numerous due to the number of employees is big.
     Example could be Statistics carried out by ACFE 2008,(Association Of Certified Fraud
     Examiners) RTTN points out that executives stole approximately £834,000.00 per fraud,
[bookmark: _GoBack]     Managers about £150,000.00 and Employees almost £70,000.00
  
II. Give the profile of a typical criminal who commits more expensive fraud.

 A.As per indication by Hall and Singleton the following are some of the qualities that 
       qualify  typical criminal profile;
      a. Holds an important position in the company.
      b. Usually male.
      c. Above 50years of age.
      d. Married.
      e. Highly educated.  






III. Define the term ‘calculating criminals’.

A. These are type of fraudsters who always want to compete and to assert themselves, well 
educated, risk partakers, lack anxiety, empathy, no inner direction, self-confident, self-esteem, motivated by their desires to fit in order to be accepted and usually they like to repeat offenders.

IV. What is the main difference between situation dependent criminals and power brokers?

 A. Situation dependent criminals are fraudsters who commit crime without the intention of
       harming the others. Usually this involves white collar jobs and when these type of
       criminals strike the situation is highly published and is capable of causing great harm 
       whilst power brokers involves corporate criminals whose intention is to seize the 
       financial and human resources for their own interest and including investors and their
       own employees. 

V.  What are the three situations that are usually present in fraud cases according to fraud
       triangle?

a. Pressure, Perceived unshareable financial need e.g. high level of debt, feeling   overworked and underpaid etc. 
b. Opportunity, The situation that enables fraud to occur e.g. over trusting employees, poor internal controls etc. 
c. Rationalization/Attitude, The mindset of the fraud that justifies them to commit fraud e.g. the managers steals what about me as an ordinary employee etc.

VI. Briefly describe the Gwynn Nettler’s perception about employees lying, cheating and
      Stealing,

· People commit fraud when they are struggling to earn a living. 
· Persons have different needs and different levels at which they will be motivated to
lie, steal, or cheat.
· Those who are not in good terms with their colleagues are likely to commit deceitful
crimes.
· Those who have experienced failure are more prone to cheating.
· Employees commit fraud in a variety of personal and work situations. 

VII. What are the typical motivations for a white collar criminal which persuade him to
        Commit fraud?
 
· Financial constraints, in order to maintain high standard of living.
· Corporate culture of corruption in order to earn a service like police service in a community.
· Stability and Conformity, this forces criminals to steal for they want to keep up appearances even when things are not okay.
· Mental dexterity, this comes about as violations of the behavioral norms.

· Selfishness, even where it not necessary to have and not having its significance still you just want possess because others have acquired.

2. ‘The profile of a white collar or blue collar criminal is different from other typical street
      Criminal.’ Discuss

· The White collar or blue collar profile is different from a typical street criminal in that
the first one has never been accused of any criminal activity whilst the latter it’s common.
· White collar or Blue collar profiles are classified as high-level thieves and usually when the commit crime it’s highly publicized it usually harms the community or someone although that’s not their intention than the latter.
· The white collar or blue collar criminals avoid or ignore the controls of the business systems and usually these are ‘Power Brokers’ meaning they can seize the financial and human resources of the company for their selfish gain unlike the latter.
· The profile of the first shows the criminal(s) must have been working for a long time for the company and understand how the internal controls operate or the weaknesses which are their than the other one.
· The profile of the white or blue criminals usually will show that the fraudster(s) work
in collusion than the latter which at times crime is committed because of an important position in the company.      



3. “Fraud is most common in organisations that have no controls, no trust, no ethical values,  
      no profits and no prospect.” Discuss

· No controls, when this lacks in any company theft becomes rampant for there will be no segregation of duties which operates as a tool to prevent fraud.
· No trust, the attitude which will develop in employees is that they become vulnerable to commit fraud since they cannot be entrusted with company property by the employers.
· No ethical values, when there are ethical values set for any organization this means employees will be guided by the same which act as a controls preventing them to perform duties anyhow.  
· No profits, When the company is not making profits means salaries might not be paid one day or the company will start failing to fulfill its obligations hence employees will start stealing in the event that the company closes or fails to pay the dues.
· No prospect, This means that the organizations future growth is not seen hence employees take it the company might close or be disposed off future is not certain
they resort to frauds.
If all these mentioned features are not looked at in any organization frauds are unavoidable. 



   

 

 Case Study Answer
1. If the trader has actually committed the crime, what kind of crime it is?

     Misappropriation of Inventory, for there are no records shown for the same neither 
     opening    nor closing inventories so that we establish how many kitchens were made or 
     fitted or how much material was used.        

2. How can forensic expert investigate the case properly when trader could have sold the
     goods without generating any invoices or on cash?

a. Interviewing the trader making sure that you establish standard cost, profit margin for the products of his line of business.
b. Third party information, purchase invoices of input materials from the suppliers of recycled materials there must be a supplier sales invoice will show the quantity sold 
which will be used to cost the product and apply profit margin to arrive at sales figures.

c. Physical stock taking must be done to establish the closing inventory to be used in the 
in the computations.
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