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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
                               Purchasing   and Storage Management 

I. The right price: Price the customer what has to pay, unlike a customer sees a price and a tiller punch another price.
Quality: Standard can be used to measure quality e.g. ISO 9001
Promotion: The marketing techniques and strategies, either by television, special offers and sales promotions. 
Right Place: Access for the suppliers is essential to customers and distribution purposes, more importantly delivery.
Time: Time is money, Suppliers should deliver material purchased on time, not delay productivity. 
Right Source: The source or suppliers should treat purchasers equally and to respect them in giving quality materials, for them to come back and respect the chain value.
Quality: The purchasing management should always avoid wastage but to purchase materials needed. Considering supplier who gives discounts and accredited 
ii. Objectives of purchasing
• To achieve maximum integration with clients, while achieving and maintaining effective working relationships with Eskom generation
 • To keep up with market trends;
• To avoid duplication, waste, and obsolescence;
• To analyze and report on long-range availability and costs of major purchased items;
• To take advantage of standardization and simplification;
• To train, advance and motivate professionally competent personnel;
• To continually search for new and alternative ideas, products, and materials to improve efficiency and profitability for the company 
• To administer the purchasing and supply management function proactively, properly, and professionally.
iii. Purchasing managers work as representatives for Eskom. They negotiate with vendors for the best prices on materials to be used for Kusile project. Before negotiating, they must review information on suppliers to decide based on several factors and interview them, by identify, qualify, and select vendors of materials, equipment, products, or services, and conduct overall supplier management.
 Purchasing managers work with the suppliers on a contract and other agreements necessary. They must also keep records of all purchases, costs and inventory. Analyze market and delivery systems to assess present and future material availability and alternative sources of supply.
iv. The objectives of store: is to efficiently and economically provide the right materials at the time when it is required in workshops or site and in the condition in which it is required by installation department.
 Functions to manage a stores
	· Receiving of incoming materials to be delivered
· Safe keeping of Materials
·  Housekeeping and record maintenance
· Inventory Management
v. (a) The stores function must be methodical so as to meet the main objectives.
(b) Layout should ensure easy movement of materials and good housekeeping practice.
(c) Clear and adequate lighting should be there to ensure safe and better working atmosphere.
(d) Adequate space for moving material around the store should be sufficient.
(e)  Safe working conditions and adequate fire-fighting equipment’s is mandatory. 
(f) The available floor area should be clearly demarcated as receiving bay, inspection area.

vi. Stock Valuation: entails the concerned with checking that the system will meet the client needs, 
Stock Verification: entails the physical way of checking the quantity of different items of material available in stock in a store. Counting item by item physically the available stock in the stores stock records against the total balance.


Question 2
· Materials requirements are identified via materials planning and control. By entering purchase requisitions, manually, or generated automatically by the materials planning and control system.
· Vendor Selection and Comparison of Quotations: simulating pricing scenarios, allowing you to compare number of different quotations.
· Source Determination: speeds the process of creating requests for quotation (RFQs), which can be sent to vendors electronically
· Purchase Order Processing: adopts information from the requisition and the quotation to help you create a purchase order. As with purchase requisition.
· Goods Receiving and Inventory Management: storman can confirm the receipt of goods simply by entering the Po number.
· Invoice Verification: the system supports the checking and matching of invoices. The accounts payable clerk is notified of quantity and price variances because the system has access to PO and goods receipt data

Question 3
· Selective tendering the client advertises his project and invites contractors to apply to be placed on a selected list of contractors who will be invited to bid for the project.
· Open tendering the client advertises his proposed project, and permits as many contractors as are interested to apply for tender documents. Bidders should present tender documents knowing there are terms and conditions read from media e.g. news papers 
· Negotiated tenders: are obtained by the client inviting a contractor of his choice to submit prices for a project.
·  Single Tender: Price are negotiated, one will score while the other will lose & just because it’s an unfair practice e.g. my friend let’s talk. 
· Limited Tender: This one is fore eliminating tricksters from serious bidders. Private sectors are all about let the best bidder get the job.
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