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Supply Chain Management assessment

Question 1
· With the increased visibility in the supply chain network, response to changes are faster and opportunities are more easily grasped like when supply chains deviate to take the demand from dissimilar types of consumer which therefore
· Supply chains allow operations, best completed at locations that are far-away from sources of materials or customer, to still occur.
· Improves customer retention by making sure that they are satisfied by improving quality, and increasing customer loyalty.
· With improved strategic sourcing there will be reduced transportation error costs as well as improved inventory management.

Question 2
1) Production
2) Inventory 
3) Location
4) Transportation
5) Information

Question 3
Inventory Management is a collection of techniques applied to supervise non-capitalized assets (inventory) and stock levels within different companies in a supply chain. It involves decreasing the cost of stock while still maintaining the levels of service that customers need. The consistent main inputs from the demand allow prediction-making for products and the prices of products .With these two inputs, stock management is a constant procedure of balancing product inventory levels to serve demand and gaining economies of scale to get the best product prices.
Question 4
Producers- Organizations that make a product. This list includes businesses that produce raw materials as well as corporations that are makers of finished goods. Currently, producers of tangible, industrial products are shifting to areas of the world where labour is inexpensive.
Distributor – Distributors are businesses that take inventory in mass from producers and supply a bundle of associated product lines to consumers. Distributors stock inventory and do a lot of sales work to discover and service consumers therefore protecting producers from variations in product demand. The distributor finally becomes the manufacture’s direct point of contact for prospective buyers of certain product.
Retailers-   Retailers consist of small and large for-profit businesses that sell products directly to consumers and track their demands and preferences. To realize a profit, retailers search for products that coincide with their business objectives and find suppliers with the most competitive pricing. Retailers stock inventory and sell in lesser quantities to the common public.


