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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1. It is better to purchase materials that will be available from start to completion of a project. You do not want to find yourself having to change materials half way through because of lack of demand. You need to make sure they are cost effective and cheap.

11. You attempt to get the best quality and the lowest price materials for equipment that will last and with good maintenance standards and no duplication.

111. A good purchase manager is productive and organized, they can work proficiently and be able to priorities the work load. Managers that are more organized will be more productive which a good quality in any manager.

1V. A store can be centralised or decentralised depending on the projects. Centralised stores are used when there is more than one project happening in different places, and decentralised stores are for use closer to the site.

V. Stores need to have easy access and their contents easily marked for choice; they should be free flowing without any blocking the movement off materials and personnel alike. Labels should be on shelves and equipment making them easily identifiable. Access for emergency vehicles should be taking in to account.

V1. Verification is the existence, ownership and title off assets and valuation is the correct values of assets and liabilities at the date on the balance sheet.  



2. Management in any company must understand the art of procuring and services, Responsible management of corporate and public funds is vital. The business must know it needs a new product and it is the right one for the company. It needs to know where to attain the product, preferably of a reliable vendor. It needs to look at the price and preferably get a few quotes in before making the final decision. The purchase order between the buyer and supplier will define the price and terms of conditions of the service and add any obligations. Then that leaves the delivery, it has to be delivered by mail or in person, or some times by electronic means. The recipient then receives a purchase order and both parties keep a copy on file.

3. This is available in the private sector, it is to give fair and competitive pricing from vendors who will show no favoritism or nepotism when buying materials. It helps to compare all advantages and disadvantages when procuring items from vendors in terms of cost and viability.
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