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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Assessment 15

Question 1


I. Pre- Costing – is an estimate made before the garment is adopted in the line. From the outset, the designer must keep fabric and labour costs for each garment within the limits set by the company line’s price range.

The designer keeps a recor of all materials cost on the designer work sheet. Either the designer or the costing department can roughly estimate the wholesale cost to determine wether the garment fits into the line’s price structure.

Final Costing – an exact calculation by costing department, utilizing final figures for materials and labour. The costing department uses the designer’s work sheet, an actual sample, and the production pattern to analyze the garment’s materials and construction step by step. 

It may consult as well the designer for information or to recommend more practical or cheaper ways to make the garments. A detailed cost analysis is made for each garment, including expenses for fabric, trim, cutting, labour, overhead, sales commission, and manufacturer’s profit.

Also the final costing is plotted on a cost sheet.



II. Freight – The cost of shipping completed garments from the contractor to the manufacturer must be calculated. Domestically the garments are usually trucked.    

If the garments are imported, then a percentage of the air- or sea freight cost must be added to the cost of each garment.

Obviously sea transportation is the cheaper and therefore add less cost to the garment, but then valuable lead time is forfeited.

The cost of shipping garments to the retailer is generally paid by the retails store (the receiver). But manufacturers must pay air freight if they are late with their delivery.


III. Whole Pricing determined by adding the cost of labour, materials, and a mark-up. The mark-up covers sales commission (usually 7 to 10 percent), terms (an 8 percent discount to the retail stores if they pay their bill on time). Overhead, and a profit which is necessary for staying in business.

Overhead includes all the daily costs of running the business, such as rent, cost of machinery, maintenance, heat, lights, staff salaries, administration, bookkeeper, advertising, promotion, markdowns of left over fabrics and garments, and losses due to fire and theft. Most of the companies add a mark-up of 100 percent or more of the direct cost ( that is, they double the cost).

This figure represent some 50 percent of the wholesale price. E.g. a blouse costing the manufacturer ten pounds to produce might have a ten-pound mark –up, and would therefore sell at twenty pounds wholesale.

Many companies figure an average mark –up so that their garments fit into a price line. e.g. the consumer is usually willing to pay more for skirts and pants, than for shirts. Yet shirts often cost out higher because of expensive fabrications and labour.

Therefore, the shirt price may e lowered so that it is more acceptable (a practice called low-balling), while the skirt and pant prices are raised (high –balling). In this way the average markup is within an acceptable range.

IV. Cost Merchandising – Another important aspect pf costing is whether the garment looks like it is worth its price. Each garment has to complete on the market with other, similar garments. If two garments are very much like, the less expensive one is more likely to sell on the retail level.

Therefore, both the styling and quality of a garment must be better that those of competing garments. The price of a garment may be adjusted slightly higher or lower to try to affect its sales potential. Occasionally a manufacturer uses a loss leader ( a garment with a low mark-up to a attract buyer).

V. Mark up – covers sales commission with 7 to 10 percent terms an 8% discount to the retail stores if they pay their bills on time.

Most of the company as well add a mark- up of 100% or more of the direct cost.

Many companies figure an average mark-up so that their garments into a price line.

Example: The consumer is usually willing to pay more skirts and pant than shirts. Yet shirts open cost out higher because of expensive fabrication and labour. Therefore, the shirt may be lowered so that it is more acceptable (a practice called low-balling), while the skirt and pant prices are raised (high billing).

In this way the average markup is within an acceptable range.



VI. Budget Apparel – is a low-price, high volume market.


VII. Manufacturing Cost – businesses are divided by cost accounts broadly into material costs, labour cost and overheads. Manufacturing overheads may be separated from other overheads in order that the total cost of manufacturing alone may be known and controlled.

In addition a further category, of direct manufacturing expenses, may have to be included namely such items as pleating and embroidery- services purchased in the same way as materials.


Question 2: 


Rent, local authority rates and insurance; the additional costs of employing people, such as sick pay, holiday pay and social costs; quality costs, comprising prevention, inspection and failure cost; maintenance and repair of buildings and machinery; salaries of managers and supervisors; clerical and storekeeping costs; industrial engineering; production planning and control; personnel, training and welfare expenses; costs of cleaning, security and safety; the cost of services such as power, steam, lighting and heading and also depreciation on, the cost of the use of owned assets.

Other overheads include: marketing, sales office, representative salaries, commission and expenses, advertising including brochures, price list and swatches; discount, distribution overheads which include warehousing, packing, invoicing and delivery; and design and product development which comprise designers salaries, expenses and equipment, the cost of pattern cutting and the cost of running and maintaining a sample room.

Total overhead expenses in a clothing manufacturing company usually vary from 25 to 30% of total cost and are sometimes more.

There are four stage overhead:

1. Payment are collected under suitable headings.
2. General overheads which apply to the whole undertaking are divided among departments, both service & production.
3. Maintained a cost according to the number or value of machines, production planning accosts according to the quantity of output.
4. Low work content garments more. The simplest a rate per garment. Method divides the total overhead by the number of garments to be produced. It is accurate only when, rarely the styles produced all have similar work content.


3.       Material – The total amount of yardage of each fabric needed for the          
          garment is estimated and then multiplied by its cost per yard.


Cutting – If the cutting is done by a contractor, the total negotiated cutting cost is figured on the number of garments to be cut. The contractor add his or her free to this amount. The cost for cutting done in house is based on the cutter’s hourly wage multiplied by the number of hours it takes to cut the style. Cutting cost per dozen is figured by calculating how many dozen garments will be made, and dividing that number into the total cutting cost.

Trimming – Unit cost are multiplied by the amount of trimmings needed for each garment. The sum of these figures is the total trimmings cost per garment.

Construction – Construction labour includes not only sewing but finishing and hemming as well. Multiplied the unit cost by twelve. Some companies break down labour costs by each operation. Information for such a costing structure is gathered through me-and-mo on efficiency studies. The cost for each operation, such as the closing of a shoulder seam, is determined. The total costs for whole garment, one adds the individual operations costs. Other calculation calculate the average me 

It takes to sew the whole garment and multiply that by the workers hourly rate.

Labour – Production directors decide which operations can be done better and cheaper in house and which can be contracted out (sent to a specialized factory to be done). It may be that the whole garment will be made by a contractor.
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