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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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                                                              Event Budgeting 
 
1. 
I. The reason that some events require only require 1 budget and others require several is because some events take place on 1 day where as others can be taking place over several days or even over a month they usually have budget for each event and then have a master budget that controls the whole event. 
 
II. It is Important to monitor the budget throughout the event because you do not want to go over budget this could have a massive impact on your client it can also give you an idea if your estimates in the original budget are close or far off the mark this gives you chance to rectify this before it can cause massive problems. The measure's an event planner should take for monitoring the budget can involve asking people to report back with there individual budgets at certain times during the planning process so you can take all the budgets and cross referance them with the master budget. 
III. The importance of a feasibility study  when making a budget for an event is it gives you a clear indication as to whether an event should take place and when is the best time for it. It lets you take all things into account, time of year, size of venue, type of event all this information tells you what your chances of making a profit for your client weather the event is feasible.   
IV. It is important for the event planner to stay within the approved budget as this could really effect your clients ability to make a profit because logic tells you if you spend more money putting on an event than you take in ticket sales etc that your profit is going to be nothing and your client may end up in debt. 
 
2.          A) Fixed labour costs can effect your budget because it is the agreed amount of labour you have                      estimated at the beginning of planning any changes to fixed labour costs do not effect the                         client but will be billed to the event planner so it is important to estimate this wisely and keep                   on top of the workload your staff are doing to keep as on target as possible or to push them to                   finish earlier helping your profit. 
               B) Unreimbursed overtime can effect your budget as again you cannot charge the client for this                       so any payments come out of your companies profit. Unreimbursed overtime can happen                           when goods are late being delivered and your staff have to wait around then work past                                normal hours to assemble them. 
               C) Unreimbursed supplies can effect your budget and profit as they are goods that are                                       consumed over the event, Items that could fall into this are food, drinks. 
               D) Sub rentals effect your budget and profit because having to source things from other                                   companies will always eat into any profit you are making if you have these items and don’t                        have to sub rent you save that money. 
 
 3.              Keeping accurate time logs for your staff is very important because this is a very large area                          where you can lose money or save it, you can keep track of who has worked how many hours                    and could end up working overtime and costing you more money. It will also help you keep                       track of who is a good worker who can be relied upon to get the job done and who can't,                             someone who works fast and efficiently can save you money by bringing the job to a close                           quicker. Regular and equal breaks for workers are also important not just by law but also to                         keep  up moral and stamina to finish the work well. All in all know what your staff can do and                     can't do will always help you pick the right people to help you in a crisis
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