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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers to the following questions:
i. What is the difference between full service and low cost airlines?
Low cost airlines fly point to point between smaller, less utilized airports. Low cost carriers almost universally don’t offer business class or first class while full service airlines known as scheduled carriers, offer first class, business class and economy class. Full service carriers also use the so-called hub and spoke system and full service flights fly on long destinations.

ii. Outline the factors that should be taken into consideration when planning for tourists’ transportation.
· Comfort level of the mode of transport
· Cost
· Convenience
· Availability
· Suitable routes
· Accessibility

iii. What is the necessity for planning transportation management?
· To satisfy the customers
· To put together a list of factors influencing the company’s activities.
· To figure out the main requirements for success
· To establish the company target, that is the level of operations, number of vehicles and the market research
· How many drivers needed and what skill required.

iv. Identify some important issues, which are crucial for deciding an organization’s structure.
· Salaries and wages
· Allotting driver duty
· Duties and responsibilities for supervisory staff.
· Maintenance and repair

v. Suggest some ways of marketing transportation services.
To be on top of the market you have to use the marketing mix of the 4ps which is produce, price, promotion and place. As a service provider in transportation you must pay attention to punctuality, quality, comfort and your price.

vi. How can one forecast transportation services?
One can forecast transportation services looking on to:
· Total number of tourist trips
· Share of transporters in the tourism market
· The growth of tourism industry

vii. Discuss the relationship between environment and transportation operations.
The relationships between transport and the environment are multidimensional. Some aspects are unknown and some new findings may lead to drastic changes in environmental policies, as it did in regards of acid rain and chlorofluorocarbons in the 1970s and 1980s. The 1990s were characterized by a realization of global environmental issues, epitomized by the growing concerns between anthropogenic effects and climate change. Transportation also became an important dimension of the concept of sustainability, which has become a core focus of transport activities, ranging from vehicle emissions to green supply chain management practices. These impending developments require a deep understanding of the reciprocal influence between the physical environment and transport infrastructures and yet this understanding is often lacking. The main factors considered in the physical environment are geographical location, topography, geological structure, climate, hydrology, soil, natural vegetation and animal life.


Case study

The tourist group was told to be ready by 6 A.M. as the coach had to be there by 6.10 A.M. the group was ready and waiting in the hotel lobby at 5.55 A.M. the coach arrived at 7 A.M. and the journey began at 7.15 A.M.  The tourists ushered forth a sigh of relief. Suddenly, they found the coach at a petrol pump. It took another five minutes to get the gas tank filled. This hour delay upset the whole schedule and the tourists were very unhappy about the staff and the company. Though such a delay was unusual in the company’s history but the tourists were the very least concerned with that.

Keeping the above situation in view, answer the following questions:

· Why are the tourists upset?
The tourists were upset because the coach came 50 minutes late, and no one kept them updated. The coach was not prepared for the journey as it came gas empty, and it had to go and take 5 minutes at a petrol pump.

· How could this situation have been handled better?
I think the situation could have been handled better by keeping tourists updated, and the coach was to be filled with the gas a day before the trip or it could have passed at the petrol pump and fill gas before it went pick up tourists.
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