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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions:                                                                 (15) 
i. What are the resources of a company?
Below are the resources of a company:
· Labor or manpower-this is the main resource of any organization, without human the job cannot do itself.
· Money- is used on the day to day running of the business.
· Machinery- needed to quicken the job.
· Land- is needed for the purpose of building structures 
· Buildings- a company need offices to operate from, and also warehouses to store its inventory

ii. What is an effective resource management system?   
A great resource management system goes beyond simple resource allocation. It can vastly improve resource and capacity planning along with optimizing ongoing allocations. Manual resource management systems cannot scale with growing project portfolios nor provide visibility into current allocations and project requirements.

iii. Outline the main problems relating to managing resources.   
It is impossible to manage resources without a problem, below are problems related to managing resources:

· Cost- Equipment and machinery resources are expensive to buy and maintain, even manpower also need to be paid their salary on the agreed date.

· Availability-resources like raw materials might be seasonal or might need to be exported from one country to another.  The company will have to stock these materials so that it can be available when it is needed. With machinery resources availability problem will only arise when an expensive component is dead on the machine, and then maybe it will have to come from overseas. The company will need to have a reliable supplier.

· Maintenance- materials that come with an expiring date need not to be over stocked. They will need to be stored in the prescribed conditions. With the machines they will have to be serviced when they are due for service and the service schedule has to be designed.

· Sources –the company must have several sources of raw materials so that they don’t get in trouble when the other supplier doesn’t have the material.

· Trained use- it is the responsibility of the company to hire that is able to handle that certain raw materials and also be able to operate machinery that is involved in the production.

iv. What is the relationship between operation functions and resource management in a business? 
Operations function brings together raw materials with the production process to make products that customers need. It also shares ideas across the company about how to improve processes and achieve cost savings whereas resource management is the management for resources that is required or used to create or do products that required.
v. Why the trusted suppliers are very important for a business?  
For you to provide excellent service to customers, you need to have the things you need on time. For this to happen you need to have an excellent relationship with your supplier so they prioritize you. They will deliver the goods ahead of time. In addition, they’ll make sure that you get the best goods. However, the benefits far extend to the production stage. You avoid returns, manufacture products quickly, and produce quality products that your customers will love.
                    
2. ‘Maintenance of the raw materials is important for a business and needs special     (7)    management’. Discuss.
Raw Materials need special management because some of them come with an expiration date, so they easily get damaged or rot. As soon as they get rot or damaged they cannot be passed to the customer and it will be a loss. Some raw materials will kept for production, and will need to be kept properly and handled with people who really understand how they are suppose to be handled.  
Failure to follow the above, it will result in loss as the company will have to dispose the damaged raw materials and buy new ones with cost.
                                                                                               
3. “Managing resources is an essential part of running a successful business”. Discuss.   (8)
It is very important to manage resources in business:
· Manpower/labor- human resource is the most important in the organization, they need to be managed well. Employees need to be trained and equipped with the skill required so they do the job better. They also need to be motivated; Motivation is driving force or desire which enables employees to carry out tasks which move the business towards the completion of its goals. Alternatively, a lack of motivation will cause an employee to have difficulty in fulfilling the tasks required to be done in the course of their work.

· Money – they say money is the vain of every business; money is needed for the smooth operation of the business. Money need to be managed well so that the business doesn’t owe more than what it has, the company has to be able to pay salaries and wages and also has to be able to have money for daily expenses.

· Equipment/machinery- this resource need to be maintained well as most machinery are expensive to buy and rebuild. Control measures must be put in place; this will include check list, service schedule and general operations manual. This will help a lot as you don’t have to wait for machine to breakdown. 
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