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QUESTION ONE.
 1[i] Thieves whether high-level or low-level steal as a matter of greed or need and as a matter of ease of opportunity. The three [3] legs of the fraud triangle theory [pressure, opportunity and rationalization] must be present for the high-level or low-level thieves to carry out their fraudulent acts. The two [high and low level thieves] are work place fraud commonly categorized as white-collar thieves or criminals. They are both long-term employees of the company, married and have no previous criminal charges.            However , there are differentiating features between high and low level thieves. These differences are given below:
High-level thieves:
1. They are high income earners in their organizations. 
2. They are mostly males.
3. They are usually over 60 years of age.
4. They are highly educated.
5. They steal in collusion with others.
Low-level thieves:
1. Normally low income earners.
2. Males or females – gender is not a factor.
3. Aged between 41 and 50 years.
4. Normally high school graduates.
5. Usually work alone.
 1 [ii]. The profile of a typical criminal who commits more expensive fraud can be given under the headings of perpetrator’s position, age, gender, long-term tenure, impact of collusion, educational level, criminal history and employment history. This profile is explain below:
1. Perpetrator’s position in the company.
The higher the perpetrator’s level of authority or position in the organization, the greater fraud losses tend to be [ACFE 2014 Report To The Nations [RTTNs], page 4]. The RTTNs shows that Executives caused a median fraud loss of $500,000 Managers and employees caused a median fraud loss of $130,000 and $75,000 respectively. At these positions, they are able to override controls and commit expensive fraud by misappropriating assets or by fraudulent financial reporting.
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2. Age of perpetrators:

According to RTTNs 2014, criminals over 60 years of age caused a median fraud loss of  $450,000; 56 – 60 years[$234,000]; 51-55 years [$200,000]; 46-50 years [$190,000]; 41-45 years [$153,000] and so on. This shows that median losses of frauds rise with the age of perpetrators. This supports the fact that the number  persons occupying executive positions in companies increases with age hence an opportunity for them to commit most expensive crimes.
3. Perpetrator’s Gender:
The proportion of males in corporate organizations rises as authority levels increases. This explains increased involvement of males in most expensive fraud than females. Males accounted for a median fraud loss of $185,000 while females accounted for $83,000 according to ACFE’s RTTNs [2014].
4. Impact of collusion:
Employees working as a group can beat controls and checks put in place by management to catch fraudulent transactions. This provides an opportunity for them to commit more expensive crimes than employees working alone. According to RTTNs [2014], fraud involving 5 or more persons accounted for a median loss $550,000; 4 persons [$500,000]; 3 persons [$355,000]. The higher the number of persons involved, the higher the median loss of fraud.
5. Perpetrator’s tenure:
An employee’s longer tenure in organization engenders trust from co-workers and supervisors. Long tenure also promotes familiarity with anti-fraud controls of the employer and allows employees to rise to higher positions. These provide opportunities to commit more expensive crimes. In 2014, the median loss committed by employees who have spent over 10 years was $220,000; 6-10 years was $200,000 and 1-5 years was $100,000 [ACFE:RTTNs].
6. Educational level:
In organizations, high-level staff members tend to be more highly educated. This explains why they tend to occupy high positions of authority and are able to commit more expensive frauds.                                                                         Perpetrators with postgraduate degrees caused a median loss of $210,000; University degrees, $200,000, and High school graduates $82,000 [ACFE:RTTNs;2014].
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7. Perpetrator’s criminal history:
Criminals who commit more expensive fraud are less likely to have past criminal records or previous criminal charges. They tend to take advantages of their high positions of authority, long tenure and educational level to commit more expensive frauds and perfectly cover the tracks. Since they are not caught, they cannot be charged, hence no history.
8. Employment History:
Corollary to 7 above, criminals who commit more expensive fraud are less likely to have previous records of punishment or termination of appointment.          Criminals who had never been punished or had their appointment terminated caused a median loss of $200,000 while those who been previously punished or had their appointments terminated caused a median loss of $109,000.              [ACFE: RTTNs;2014.] 
9. Marital status:
Criminals who commit the more expensive frauds tend to be married. This explains why they always want the public to see them as being responsible and respected individuals in the society.

1[iii]. Calculating Criminals.
These are criminals who want to compete and to assert themselves. They are predators who tend to be repeat offenders. They have higher-than average intelligence and relatively well educated.
According to David Weisbrod, Ellen T. Chayet and J. Waring; “ Calculating criminals begin their careers in crime later in life than other criminals. They are generally inclined to taking risk and lack feelings of anxiety and emphathy”. The study of Wall Street’s Insider trading scandals by a team of Pschologists stated that “individuals willing to commit such crimes had External locus of control”. This means that calculating criminals lacked inner direction, self- confidence and self -esteem. They are motivated by their desire to fit in and be accepted. They define success by other’s standards.
In Benson and More [1997], “calculating criminals are egregious, unduly publicized and largely a typical cases of white-collar crime”.
1[iv]. Difference between Situation-Dependent Criminals and Power Brokers.
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1. Situation-Dependent Criminals:
Situation-dependent criminals are ordinary people who commit crimes with no intention to harm others. They are not predators.
They are” the more common, run-in-the-mill, garden-variety” offenders and offences that account for most white-collar crimes but not receive much attention in most media and scholarly literature [Benson and More;1992]. Majority of corporate crimes are committed by situation-dependent criminals driven by their situations.
They always give the appearance of being nice people. They are able to convince themselves that what they are doing is for the good of the company and everyone associated with it. They rationalize their crimes as immaterial, innocent or deserved but not wrong. They usually start small but in time grow in size, encompassing more than one scheme.
2. Power Brokers:
They are highly placed corporate criminals showing the characteristics of calculating and situation-dependent criminals. They are different in their methodology and motivations from calculating and situation-dependent criminals.
They are business leaders who with a combination of predator characteristics and the circumstances of their  positions could usurp the financial and human resources of their organizations to line their own pockets and then deceive a wide range of stakeholders.
1[v]. Three situations that are usually present in fraud case according to the fraud triangle.
The fraud triangle refers to the three elements or situations that are usually present in fraud case or that are precursors to fraudulent activity.
The fraud triangle as given by Cressey [1953] is depicted below:
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1. Pressure:
Pressure [real or perceived] is a non-shareable financial pressure. Real financial pressure include; falling behind on bills, large amount of debt, unexpected medical bills etc. Perceived financial pressure include; the desire to live a lifestyle that is beyond one’s means, desire to improve one’s status. Drug addiction, bad financial planning, economic downturn, physical isolation, status gaining are examples of variables which can put pressure on employees to commit fraud.
2. Opportunity:
Opportunity is a vital element of fraudulent activity. A potential fraudster can have the desire to commit fraud, but without perceived opportunity, the act is unlikely to come to fruition.
According to Cressey [1953], there are two basic aspects of opportunity; the first is general information and the second is technical skill. General information refers to an employee’s knowledge that he/she could take advantage of his/her position to commit fraud. Technical skill refers to the skills and abilities required in order  to actually commit the fraud. Examples; a company that has poor internal cobtrols such that allows employee a broad access to assets and records present opportunity for potential fraud [ general information]. Also, an employee’s knowledge of accounting and how to commit and conceal embezzlements in books is a technical skill required for fraud.
The risk factors best related to opportunity are;                                                                 >             Susceptibility of fixed assets, inventories or other assets to manipulation, depending on such variables as value, demand, portability and convertibility.
· Weaknesses in the controls designed to safeguard assets such as supervision controls, segregation of duties, employee screening, physical controls, reconciliation and other accounting controls.
3. Rationalization:
Rationalization refers to how a potential fraudster can justify the crime before committing the fraud. Even when opportunity and pressure are present, many fraudsters need to justify their actions in order to feel as though they are not social deviants. Many fraudsters are generally law abiding citizens with moral standards, so rationalization is a key step for such individuals to take in order to commit the crime. Common rationalization include, the employee plans to pay the stolen funds back, the employee needs the money to support his family, the employee feels he/she is treated poorly by the employer.
Risk factors that fall into rationalization and attitude are least tangible. In this intangible nature, the risk factors to look out for are; lack of clarity or communication about corporate ethical values, disregard for the risk of fraud, 
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recurring attempts by management to justify inappropriate accounting or disclosure policies and practices and difficult relationship with the company’s auditors, a bullying attitude, imposition of unreasonable time pressure.
The greater the extent to which all three situations are present, the greater the likelihood that fraud will occur.
1[vi]. Gwynn Nettler, in lying, cheating, and stealing provides an insight into why people lie, cheat and steal on the job. According Nettler, people lie, cheat and steal on the job in a variety of personal and organizational situations. These situations were explained as;
· Personal situations such as aptitudes/abilities, attitudes/preferences, personal needs/wants and values/beliefs.
· Organizational situations such as nature/scope of the job [meaningful work], tools/training provided, reward/recognition system, quality of management and supervision, clarity of role responsibilities, clarity of job-related goals, interpersonal trust, motivational and ethical climate.
· External situations such as degree of competition in the industry, general economic conditions and societal values.
Nettler added that people in the following situations are likely to lie, cheat and steal on the job;
· People who have experienced failure.
· People who are disliked and who dislike themselves.
· People who impulsive, distractible and unable to postpone gratification.
· People who have a conscience.
· Intelligence people.
· The easier it is to cheat abd steal, the more people will do so.
· Individuals have different needs and therefore, different levels at which they will be moved to lie, cheat and steal.
· Lying, cheating and stealing increase when people have great pressure to achieve important objectives.
· The struggle to survive generates deceit. 

1[vii]. The typical motivations for a white-collar criminal , which persuades him to commit fraud.
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White-collar crime like other crime can be best be explained by three factors; a suuply of motivated offenders, the availability of suitable targets and the absence of capable quardian-control systems, or someone to mind the store [Cohen and Felson [1979].
Shover and Bryant [1993], explained white-collar crime as choice, positing that variation in crime is produced by variation in opportunities and in motivations.    Shover [1998] stated that the aggregate rate of white-collar crime varies directly with the supply of criminal opportunities and with the supply of individuals and organizations predisposed or motivated to exploit them; the rate and incident of crime varies inversely with the intensity and severity of rule enforcement.                                                                         Criminal opportunities are presented by those vulnerable environments and opportunistically interpretable scenarios that individuals and groups see as offering attractive potential for criminal reward with little apparent risk of detection or penalty.
From the above review, motivations for white-collar crime are discussed below:
1. Misconception.
There are many misconceptions about white-collar crimes. Many people often do not realize that the burden of such crime is actually on their shoulders. The entire system is organized  in such a way that such crimes are often very difficult to detect despite the fact that the cost in billions of Naira, or Dollars or pounds. This is the most basic reason why such criminals are always highly motivated to indulge in such activities without any fear.
2. Lack of punishment.
The legal system often gives preferential treatment to white-collar criminals. It is very rare to see white-collar crimes being tried and convicted for their  offences. Even when it happens, they easily get away by paying trivial monetary fines, even the jail imprisonment period is also very short.
3. Financial incentives.
White-collar crimes have turned out to be a highly profitable business. The financial incentives are very high as compared to the punishment or penalties it attracts. Businesses that work with the only motive to make profits, where profits is the bottom line and must be achieved at all cost, often lack social connections and they  do not care if the public have to suffer because of their white-collar criminal activities.
4. Different types of crimes.
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There are different types of white-collar crimes such as anti-competitive business practices, frauds, illegal dumping of commercial waste etc. All such things are very common and many businesses often commit such crimes in an attempt to increase profitability and efficiency.
5. Desperation to keep one’s job.
In 1995, Pavlo was a credit and collection manager at MCI. The company has extended large lines of credit to high-risk customers and refused to write-off receivables as bad debt. Most of Pavlo’s effort were fruitless. Desperate to keep his job, he began to employ suspect accounting techniques to hide the unpaid debt and also find a way to siphon off $6million for himself. This case shows that desperation to keep one’s job is a strong motivation to commit white-collar crime.
6. Fluctuations in business cycles.
According to Fuller and Jenson [2002], companies do not grow in constant fashion with each quarter’s results better than last.  In the long run conforming to pressures to satisfy the market’s desire for impossible predictability and unwise growth leads to the destruction of corporate value, shortened careers, humiliation and damaged companies. Along the way, it also leads otherwise honest executives to turn to the dark side. They commit fraud to relieve the immense pressure to meet analyst expectations of unattainable performance, just to keep their jobs and, thus for self-preservation.
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QUESTION TWO.
1. WHITE-COLLAR CRIMINALS.
White-collar crime affects key areas of life. The harmful activities of companies endanger the safety of workers, consumers, stockholders, lenders and environments. Tax and public sector frauds reduce government resources for improved services delivery.
White-collar crimes encompass a wide range of harmful activities which are not widely regarded as criminal, raising questions of how it can be differentiated from other typical street criminals. 
Sutherland [1949] opined that “persons of the upper socio-economic class engage in much criminal behavior ; that this criminal behavior differs from the criminal behavior of the lower socio-economic class principally in the administrative procedures which are used in dealing with the offenders and that variations in administrative procedures are not significant from the point of view of causation of crime”.  He drew attention to crimes not ordinarily included within the scope of criminology and approximately defined white-collar crimes as “ a crime committed by a person of respectability and high social status in the course of his accupation”. He specifically associated white-collar crime with business managers and executives to distinguish their offences from the confidence games of the underworld. The relative lack of attention to white-collar crime has continued despite what can be seen as its increasing significance [Croall;1999].
Defining white-collar crime implies that it is different from other typical street criminals at least, for comparative purpose. Clarke [1990]; Croall [1992]; and Langan [1996] provide a number of distinctive features of white-collar crime as follows;
· A direct consequences of the location of offenders in occupational roles.
· Association with class and status of offenders.                                                                                
Although these are useful tools for comparison, it is not easy to draw clear dividing lines between different crime categories and there are also variations between different kinds of white-collar crime.
However the review so far provide insights into the difference in profiles between white-collar criminals and typical street criminals.
· White-collar crimes take place in the private sphere of the workplace, they are relatively invisible and can be concealed more easily because business offenders are legitimately present at the scene.
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· White-collar crime involves an abuse of trust inherent in an occupational role. This is because the offence is committed during the course of a legitimate occupation.
· The crime is made possible by the use of some form of technical and insider knowledge. This may be an awareness of how to use organizational routines to conceal crime or may involve the abuse of professional, scientific or financial expertise.
· The offence of white-collar crime is complex, and the extent, duration and details of offence is difficult to determine.
· There is the ambiguous legal and criminal status of white-collar crimes which also related to their treatment in the criminal justice process. In many offences there is an apparent lack of intent, especially where a diffusion of responsibility is involved. This means that the moral element so important to the definition of crime is absent. Victim’s lack of awareness, the invisibility and complexity of offences make them difficult to detect, allocate responsibility and obtain evidence for prosecution. Hence, the rate of detection and prosecution is very low.
· Many white-collar crime offenders receive lenient sentences, which are also related to absence of intent, lack of direct victimization and ambivalent criminal status of offences.
· White –collar crime is generally  non-violent and is more often constructed around public and interpersonal violence.
· White-collar crime is restricted to crimes by the individually rich and powerful which are committed in furtherance of their own interests often against companies and organizations for or within which they are working.
White-collar criminals could be said to share the profiles of both the high and low level thieves. That is, high income earners, long-term employees, over 41 years of age, educated, have no previous criminal charges, etc.
2. Other typical street criminals do not have the characteristics of white-collar criminals as discussed above. However, they receive more attention because of their violent nature and direct impact on their individual victims. The criminal law tend to be biased against them in term of prosecution and punishment. They tend to have high sentences, receive more attention from law enforcement agencies. The belong to the group of powerless lower-class offenders. Typically, they have 
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QUESTION THREE.
Fraud is most common in organizations that have no controls, no trust, no ethical values, no profits and no prospects. This is because these five variables provide motivations for fraud to take place. Their absence in any organization create pressure, opportunity and  grounds for rationalization.
Controls.
Circumstances may exist that create opportunities for management or other employees to commit fraud. When such opportunities arise, those who might not otherwise be inclined to behave dishonestly may be tempted to do so. Individuals under pressure and susceptible to incentives to perpetrate fraud are not a grave threat to organizations unless an opportunity exists for them to act on their need without any trace of being caught. One of the risk factors indicative of opportunities that could lead to increased fraudulent practices in any organization is the absence of controls.
An internal control system has been described as comprising the control environment and control activities. It includes all policies and procedures adopted by directors and management of an entity to assist in achieving their objective of ensuring, as far as possible, the orderly and efficient conduct of its business, including adherence to internal policies, the safeguarding of assets, the prevention and detection of fraud and error, the accuracy and completeness of the accounting records and the timely preparation of reliable financial information. If this is what controls is and what it does in organizations, then, organizations with no controls would not only lost the benefits controls provide but would be more vulnerable to frauds.
The Committee of Sponsoring Organizations [COSO] in its 1980 survey report said “the best prevention of the scandals was the existence of strong internal controls that was lacking”. Section 404 of Sarbane-Oxley Act [SOX] required management of corporations to put in place strong internal control. If the purpose of the Act was to minimize fraud, then, internal control is the effective way to accomplish that goal. According to KPMG, the median loss per incident was $116,000 for all type of fraud in 1998, and the most frequent methods of detection were internal controls, accounting for 77% of the frauds that were discovered.
Effectiveness and operational efficiency of internal control systems required top management support. Fraud of various kinds is widespread. The best detection and prevention method is controls consisting of control environments and control activities, including tips mechanism, internal policies and procedures, internal check, segregation of 
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No trust.
Trusted persons are mostly themselves the trust violators. The most trusting people are more gullible, and are most often the victims of fraud. Organizations with strong controls would be less vulnerable to fraud. Controls against fraud must be adequate to be able to meet the purpose of controls in the first place. Instituting effective controls require employee’s involvement and some level or degree of trust must exist among the employees themselves at all levels. Trust breads loyalty and honesty and no trust breads disloyalty and dishonesty. Organizations with no trust promote dishonest behavior and fraudulent practices.
No ethical values.
Ethical values are embedded in the culture of an organization and these provide grounds for rationalization and attitude. Some individuals are more prone than others to commit fraud. The propensity to commit fraud depends on people’s ethical values and their personal circumstances. Ethical behavior is motivated by a person’s character and by external factors. The external factor include the tone at the top – the attitude of management toward fraud risk and management’s responses to actual instances of fraud. When fraud has occurred in the past and management has not responded appropriately, others may conclude that the issue is not taken seriously and they get away with it. Fundamentally, rationalization and attitude are functions of ethical values of an organization. The risk factor here is the lack of clarity or communication about corporate ethical values or infrequent communication and re-enforcement  of such values, disregard for the risk of fraud, and recurring attempt by management to justify inappropriate accounting or disclosure policies and practices.
The propensity to commit fraud depends on ethical values of the people and that of the organizations. Where there are no ethical values, the propensity to commit fraud is high and the organization becomes more vulnerable.
No profits and no prospects.
These are basically performance and survival measures. The risk factors include; circumstances that threaten profitability and future prospects, excessive pressure on management or other employees to reverse the trend or improve the situation, excessive 
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The presence of these pressures or incentives in organizations with no profits and no prospects provide motivations for fraud.
No controls, no trust, no ethical values, no profits and no prospects represent the three motivations of fraud as typified by the fraud triangle.  Typically, all three conditions of the fraud triangle will be present in varying degrees when fraud occurs in organizations with no controls, no trust, no ethical values, no profits and no prospects. The three conditions are closely related. When the incentives to commit fraud is strong [no profits and no prospects], it is likely to be easier for perpetrators to rationalize their actions [no trust and no ethical values]. Easy opportunity may have a similar effects when internal controls are absent, an employee may conclude that management is indifferent to fraud [nobody cares]. The extent to which all three conditions are present, the greater the likelihood that fraud will occur.
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CASE STUDY.
[i]. If the trader has actually committed the crime, the kind of crime is tax fraud or tax evasion. A taxpayer may commit tax evasion crime by willfully evading tax or willfully failing to pay a tax, making false statements on tax return. A taxpayer who commits tax evasion crime can be charged to courts. The motivation for tax evasion crime is to pay no tax or pay less tax than due.
[ii]. When the trader could have sold the goods without generating any invoices or on cash, the forensic expert can investigate the case properly by attempting to identify the trader’s proceeds of tax evasion at the point of receipt. This he can do by:-
1. Developing the trader’s financial profile.
The components of the profile are the trader’s assets, liabilities, earnings and expenditures. Sources of information for the profile are; direct interview of the trader, public information sources, business associates and employees, records kept by the trader and the trader’s records with financial institutions.
2. Carrying out net worth analysis on the trader.
The net worth of the trader at the beginning of year is compared with his net worth at the end of the year to ascertain change in net worth during the year. The change in net worth during the year is then adjusted by items like personal living expenses, inheritances to obtain corrected taxable income amount of the trader. The corrected taxable income is then compared with taxable income shown on the taxpayer’s return if any. The excess of the corrected taxable income over taxpayer’s return if any is the unreported income. 
3. Carrying out expenditure analysis.
The trader’s known sources of funds is compared with his known uses of funds for the same period. The known sources of funds for the year is deducted from the known uses of funds [expenditures] for the year to obtain funds from unknown sources not reported.
4. Carrying out bank deposit analysis.
The forensic expert can use this to identify unknown sources of funds of the trader. The bank records and other financial transactions of the trader are reviewed. Total deposits to all accounts is ascertained, transfers and re-deposits are deducted to arrive at net deposits to all accounts. Net deposits to all accounts is then adjusted for cash on hand increase and cash expenditures to obtain total receipts from all 
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5. Marking up.
The forensic expert can use this approach if cash is not deposited and total cash expenditure cannot be established unless divulged by the trader. The method uses costs of goods sold and the gross profit percentage associated with the trader’s goods to determine the correct gross receipts. The correct gross receipts represent an estimate of unreported gross receipts.
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