

image1.emf
                                                                             

Student Name:  Varughese Abraham  

Student Number:  2512  

Course:  Diploma in Logistic   and Supply Chain Management  

Assignment NO:  3  

                Page No.   :    1   of 4   Marking Criteria:     We expect the learner s   to write minimum one well expressed point in   three lines   against each  allocated mark. This means one need s   to write 15 lines with  5 well  expressed   points to get high  grades for a 5 marks question.   For high grades use  examples and illustrations  where appropriate .    

1.       i)   Below are the three types of decision made in an organization     a)     Strategic Decisions   b)     Tactical Decisions   c)     Operational      ii)       Tactical decision means the implementation of str ategies within an  organization over medium term. They focus on resource utilization and  operations and involve fewer resources.     iii)       The organizational logistic strategy involves strategic decisions,  plans and  policies and culture that are   related to its supply chain management.   The  logistics strategy creates a link between higher level strategies and  functional strategies of the   supply chain .                

    Assignment Cover Sheet    


Microsoft_Word_Document1.docx
[image: BOLC_Logo]                                                                  

 (
   
Assignment Cover Sheet
)







		Student Name:

		Varughese Abraham



		Student Number:

		2512



		Course:

		Diploma in Logistic and Supply Chain Management



		Assignment NO:

		3





								Page No.	: 	1 of 4

Marking Criteria:

 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 

		1. 



i) Below are the three types of decision made in an organization



a) 	Strategic Decisions

b) 	Tactical Decisions

c) 	Operational 



ii)



	Tactical decision means the implementation of strategies within an organization over medium term. They focus on resource utilization and operations and involve fewer resources.



iii)



	The organizational logistic strategy involves strategic decisions, plans and policies and culture that are related to its supply chain management. The logistics strategy creates a link between higher level strategies and functional strategies of the supply chain.
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iv)



The supply chain comprised of a sequence of activities, each of which adds worth to the final product. Then, a sensible strategy has an organization putting as much value as possible. Organizations can put even more value by providing time and place utility or providing innovative features in the product.



v)



	The higher strategies, the business environment and the organisation’s 	distinctive competence



vi)



	Logistics is quite essential for all the organization, even service sector organizations. This is because logistics related decisions and policies have direct impact on corporate strategy, for example, the supply chain designs, location and size facilities, partnership with other organization and relationships with vendors. Since logistics involves the major resources including storage and transport, it has direct impact on organization performance, including financial measures like reliability, perceived value of products, lead time etc.



vii)



Logistics strategy mostly emphasise the following:



	Cost; Customer service; Timing; Quality; Product flexibility; Volume flexibility; 	Technology & Location.



viii)



	No organisation can totally avoid the expenditure of logistics, so the next finest option is to make it as inexpensive as possible. Then a sensible objective is to reduce the whole cost of logistics, while ensuring satisfactory levels of customer service. This strategy is generalised into lean logistics strategy.



The objectives of a lean strategy are to do each operation using less amount of every resource – people, stock, space, equipment, time, and so on. It organises the well-organized flow of materials to get rid of waste, give the nonstop lead time, least amount of stocks and least total cost.
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ix)



We can get an obvious idea of existing operations by using logistics audit. This defines the details of all existing logistics activities. The principle of a logistic audit is to gather pertinent information about current performance and practices of logistics. It gives an organized review of existing operations, describing the events, costs, resources, performance, utilisation, products, and all other related details.



2).



	A logistics strategy comprised of a set of aims, structures, procedures, beliefs, 	systems, facilities. Following are the steps involved in developing a logistic 	strategy:-



1. Perform a logistics audit. The external audit offers a study of the business setting in which logistics function. It depicts the factors that lead to achievement in this environment, and the significance of each one.

2. The internal audit evaluates higher strategies from a logistic viewpoint but it

	gives the background and larger aims for logistics, its strategic focus, and may be includes a logistics mission.

3. Design the general features of supply chains, which are able to deliver the needed services. This includes the design of the network, place of facilities, capacity; technologies used, and so on.

4. Set particular goals to illustrate what every logistics activity must attain. The

	internal audit depicts how well the present logistics attain these goals, and  identifies areas that require improving.

	5. Design the most excellent organisational structure, systems, and controls to 	hold up the logistics network.

6. Benchmark logistics, which review the performance of most important organisations, define methods to compare real performance with planned, best, and competitors’ performances.





7. Execute the strategy: set the circumstances for lower logistics decisions level.

8. Monitor genuine performance; repeatedly looking for perfection, keep the

	strategies up – to - date, and present feedback. 
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3)



	Q1.	Charlotte currently organize her logistic by utilizing parcel services for 		local delivery and postal services for distant deliveries. 



		Her aim for expansion is good, mainly to expand the product range and 		to move the all the processing to an industrial area.  But she doesn’t 		have proper logistic plan.





	Q2.	Since she doesn’t have proper logistic plan, she may face problems for 		timely delivery and preservation.  She should think about proper 			storage and apply logistic strategy.  If she doesn’t have enough 			experience for logistic activities she can approach a logistic firm for 			their services. By doing this, her finished products and fresh hers will 		reach to their customer within the stipulated time without compromise 		the quality.

.
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