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1.1 When it comes to the construction industry, compared to other industries there are a few factors that make it stand out above most other industries. Construction is the second biggest employment industry in the world which makes progression and a career path very viable for many people. Construction is an industry that must be well maintained and managed when building a project due to limited and costly resources, which is why it is important that they are run efficiently and productively. The construction industry compared to other industries is very dangerous, there are several factors that can make the construction industry dangerous, such as; weather, ground conditions, faulty equipment and other people (Plant operators etc.).  
1.2 The construction industry is quite possibly the most dangerous industry in the world, due to the ever-changing environment. An example is a total of 30 fatal injuries due to accidents in the workplace in Australia alone (Safe Work Australia 2009) and a total of 144 deaths in the construction industry in the year 2016 (Statistics - fatal injury statistics 2016), which is relatively higher than most industries. There can be so much activity at any given time that an accident could be inevitable. Constant moving of equipment and labour, not to mention hazardous weather conditions all contribute to high risks of an accident happening. Health and Safety is now regarded to as the most important factor of a construction project, aiming to minimise deaths and injuries on a project. Large scale companies invest millions into Health and Safety campaigns to eliminate accidents at work.
1.3 The Construction Industry is made up of tiers of management. The Hierarchy of management usually starts at First-Line Management, then Mid-Line Management and finally Top Level Management (see fig.1). The Mid-Line Managers in the construction industry are usually responsible for obtaining materials and labour and the management of equipment. Mid-line Managers can also be responsible for highly specialised duties such as lift installation and HVAC (Heating, Ventilation and Air Conditioning.)
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1.4 The first line managers are the lowest level of managers, consisting of construction supervisors that will oversee the construction and be responsible for sections of the build. If it’s a large-scale building, some of the key responsibilities of a first line manager (construction supervisor) is to oversee the quality of work and instruct labourers. One of the most important jobs of First-line managers is to handle finances and ensure that they do not exceed set budgets. They will report to the Mid-Line Managers during the construction and this communication between the first line-managers and mid-line managers is key to achieving a smooth flowing construction.
1.5 All construction projects rely on skilled tradesmen and although most projects are organised by the management, the workforce that carry out the majority of the physical work. Site preparation is the first process when it comes to the start of a project, some of the key features in site preparation include setting up welfare facilities such as site offices, toilets, canteen, drying room etc. Once the welfare facilities are in place then work can begin, excavation of the site can start and demolition if needed. There is usually a set process on a construction project each trade will follow on from the next (see fig.2). 
2. The construction industry is by far one of the most unique industries in the world, spanning back thousands of years. For example, some of the most iconic structures in the world such as the Pyramids of Egypt and The Great Wall of China are just some fine examples of Construction, but what makes it so unique? The most notable thing about the Construction Industry is the fact that no two projects are ever the same, each has its own exclusive layout and depends on various factors such as, weather and ground layout when it comes to construction.
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Another feature that makes the Construction unique, is the complexity. Construction is a highly-mechanised industry, relying on thousands of highly skilled workers, that specialise in various types of trades as well as all the machinery and plant such as Cranes, Diggers, Forklifts all working simultaneously together.
One of the most important factors is Mobility. Compared to mainstream manufacturing, construction is mostly comprised of a stationary building whether it’s houses, office blocks, skyscrapers or hospitals compared to manufacturing which is usually built for mobile purposes. The Construction Industry is made up of thousands of moving resources such as, labour and equipment, travelling from one place to another working under ever-changing dangerous conditions in order to achieve a product.
As unique as the construction industry might be it still requires its fair share of professionals including civil engineers and architects. Where most other industries require fixed assets, buildings, land, industrial machinery etc., a construction project/business can run without the need of an office.
The construction industry can also source equipment from a range of places, for example, hire companies such as HSS Hire or Speedy Hire, where most site equipment can be hired. You can hire almost anything for site work including welfare facilities, offices, plant, cranes and tools.  
Most construction projects are sourced on borrowed capital, from small projects up to large projects, most construction companies borrow the capital from start to finish of a project. It’s becoming exceedingly more common in the building industry for large companies to build large scale buildings e.g. mega hospitals rented to a company partnered with the NHS.
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3. Overall, the construction industry is unique from most other industries. It is the second highest employment industry in the world, turning over billions of dollars a year. The construction industry is one of the most successful due to all countries investing into construction. (GDP) Gross Domestic Product is the total market value of all goods and services produced in a country in a year and one of the main ways to achieve this is by construction building new homes and leisure centres which will all boost the country’s GDP. This will also boost the economy, for example, a construction project that has recently been undertaken and built a new hotel will offer employment for construction workers. Once the construction project is finished the hotel offers employment for people that can then pay back into the economy. Some of the largest continents in the world such as Asia for example are using the construction industry to gain economic success.
[bookmark: _GoBack]Overall, the construction industry differs substantially from other industries due to its unique characteristics, history and economic benefits.
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Appendix
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Figure 1. A simple chart of construction hierarchy. 

·  Bricklaying
· Carpentry and Joinery
· Electrical
· Plumbing (HVAC – Heating, Ventilation and Air Conditioning)
· Plastering and Drylining 
· Glazing
· Decorating
· Tiling & Flooring
· Scaffolding
Figure 2. A list of main trades found in construction.
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