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Question 1(i)

Fraud is a wrongful activity that is acted on to deceive an organization to achieve an individual’s personal advantage. This can be performed by an authority personnel that basically has an access to the use of the company’s asset or by an employee that creates forgery for example copying a signing authority’s signature to write a cheque to himself for a certain amount. Another example of fraud that takes place can be manipulation of account where a certain important and material transactions are purposely omitted from being recorded in the financial statement with the intention to mislead the users of the information or by hiding some very important data so that the financials of the organization is not negatively impacted. 
When fraud is triggered, it is known as the fraud triangle. This happens when three components of fraud occurs at the same time which are pressure or incentive, opportunity, attitude and rationalization. In the situation where pressure happens, it is basically done to cover up certain material transaction that already has a negative outcome for the organization. In the case of opportunity, it happens when an employee see a way to overcome a loop hole in a weak internal control where no one can suspect is a fraud is done. In the third triangle of fraud, lack of ethics and professionalism creates fraud, for example they may think that “since no one will check, no one will ever find out”.
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Question 1(ii)

There are several skills that are important for a successful practice such as:-
1. Ability to identify fraud with minimal information. A good forensic accountant shall have the mindset to analyze and rely on minimal information of the scheme in which fraud happens to understand how and why it happened.
2. Interviewing skill. The forensic accountant has to know how and when they need to conduct an interview of the suspected person to gather evidences that might be presented in the court.
3. Investigative skill. The forensic accountant needs to apply this skill when gathering evidences to find the motive of the crime. They need to remain objective and they should be able to estimate losses that occurs and knowing their own expertise limitations.
4. Knowledge of investigative technique. The forensic accountant need to have good knowledge and understanding of the financial reporting standards such as GAAP in order to carry out the investigation effectively. It will help to support their findings in the court.

Question 1(iii)

The quality of mind that a forensic accountant should have is a follows:-
1. Common sense. The forensic accountant shall have the capability to analyze the facts and evidences of the case with interconnecting the two to form an opinion or find motives of why the fraud happened.
2. Intelligent. The forensic accountant shall have this quality in order for him to find and put pieces together of evidences even with having minimal information to carry out its investigation.
The quality of body that a forensic accountant should have is a follows:-
1. Written communication. The forensic accountant must have the ability to express the fact findings in their reporting well so that the results of the investigation can be reached to all the users of the report to understand the chronology of events that took place and the accountant shall also be able to recommend the preventive measures of such events happening in future.
2. Legal knowledge. The forensic accountant shall also know the legal knowledge apart from their technical accounting knowledge that will help them in the court proceedings when they are called as witnesses. 
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Question 1(iv)

There are 5 steps in a fraud investigation process such as:-
1. [bookmark: _GoBack]Accepting the investigation. In this step it is determined whether or not there is enough specialists with skill and knowledge to perform the job. This is outright important as the forensic accountant will have to know the legal and investigation skills bearing in mind they will be dealing with some high level personnel. In this process as well, any conflict of interest that arises must be eliminated to ensure the investigations will not be subject to biasness.
2. Planning the investigation. The team of forensic accountants needs to carefully plan their work with the objectives of the case in mind. Planning includes identifying the motives of the fraud, people involved, identifying losses incurred, gathering evidences and suggesting preventive measures to the client.
3. Gathering evidence. The team must ensure that the evidences they collect must be of value and it should be properly safe guarded as it will be presented to the client and in court if required. Some of the techniques in gathering evidences are like reviewing and finding loop holes in internal controls of the organization, reconciling cash accounts and reviewing documents.
4. Reporting. At the end of the evidence gathering, the team needs to produce report where they document all the investigation results together with some 
future preventive measures to the client to explain whether or not fraud has taken place and if yes, whether it is significant or not to the organization.
5. Court proceeding. In the event of fraud occurrence, it normally ends up in court proceeding where the team will be called upon to explain their findings on how and where the fraud happened, the amount of losses incurred.
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Question 1(v)

Financial auditing is basically the evaluation of financials and reporting processes of an organization. This is to ensure that the information which is used by investors, management and etc is reliable and complete.

The differences between financial auditing from forensic accounting, fraud auditing and investigative auditing are as follows:-

1. Forensic accounting is carried out when there are suspected fraud happening in an organization, a forensic accountant will use its expertise to investigate and provide findings and solutions by way of producing expert reports to the organization. They can also be required to appear as witnesses in the court.
2. Fraud auditing is conducting investigations where criminal activities happen in the form of fraud. The outcomes of the findings are often in the form of legal terms.
3. Investigative auditing is similar to forensic auditing where the experts will conduct investigation in financial statements, financial reporting processes to conclude whether or not fraud happens such as misappropriation of funds and assets, omissions of material transactions and etc.

As we can see from the above explanations, it appears that the financial auditing is very different from the forensic accounting, fraud auditing and investigative auditing as both categories looks at different perspective of the same item. Financial auditing is to ensure all the transactions in the organization is recorded accurately and completely in compliance of accounting standards and regulatory bodies whereas forensic looks further into details in the books of the organization to catch if any criminal activities is carried out such as money laundering and embezzlement of funds.
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Case Study

1. The investigation for the case should start by engaging a forensic accountant who has all the expertise and knowledge of accounting as well as legal frameworks who will properly plan and gather evidences that might be presented in court in the event if a legal proceedings. The forensic accountant shall be given all the access to the accounting system and documents where the administrator is involved.

2. Some of the documents that might be of help in disclosing the fraud activities are:-
i) Cheque bud – as the administrator has the authority of signing cheques, the cheque bud will show to the investigator the name of the payee to whom the payment have been paid. Every vendor names and existence should be checked.
ii) Expenses Budget – every organization practices having expenses budget being prepared and implemented across to ensure costs of the organizations are minimized and tightly controlled. The investigator can match the total entertainment costs being allocated to the administrator to see if the actuals exceeds the allocation.
iii) Mileage claims- investigator should check to see if the administrator claims to have incurred mileage, a report shall be prepared and presented together with the claims as supporting document and this shall be authorized by a person in the management above the administrator.
iv) Credit card statements – this will again show the investigator whether or not the claims of gas and repairs to his car are made in line of the activities approved by the school board and if those claims are made on weekend, the administrator shall provide proof of such activities and rationalization of having such activities on a weekend.

3. The forensic accountant should be chosen if he or she has the following criteria:-
i) Knowledge and abilities – the expert should have these strong capabilities to ensure the investigation can be carried out without any constraints.
ii) Interviewing skill – the expert at one point has to conduct interviews of the person involved in the alleged fraud. He should know how to find it ways to extract information from a suspect without intimidating the person in giving statements.
iii) Knowledge of evidence – the expert should be well aware on the types of evidences that can be presented in the court. He should know how to safeguard the evidences without falling into the wrong hands.
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4. Yes, the administrator should be interviewed in order to understand the scope of its work as the administrator has a substantive authority in dealing of day-to-day operations of the school. The interview shall highlight the process and procedures that the administrator have in place to see if there are any segregation of duties in placed. In absence of any, the forensic accountant shall question the administrator of the same. The interview will also highlight the forensic accountant in finding the motive of the fraud by the administrator.

           The interview shall be carried out at the stage where the forensic accountant  
           has carried out some investigation such as reviewing internal processes,  
           claims of the administrator, any suspicious or abnormal transaction carried 
           out, interviewing the secretary and etc to ensure that the findings and the 
           information from the administrator are in line. If there are any differences, the  
           forensic accountant will be alerted whether or not there is any fraud  
           happening.
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