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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
Financial Management is the process of successful dealing with money, like investing, controlling expenses, managing assets.
The personal finance is not as huge management, it is more about controlling and dealing with your own budget. Meanwhile in the business it is more comprehensive system - investment, assets management, financial forecasting, capital management. Personal finance [image: ]it is a small version of finance management in the organization, only difference that in the business finance is the most important department, in the real life not so many people really care about proper financial management.   Assignment Cover Sheet

The main objectives of financial management team are preserve assets; create proper credit management; increase shareholders value in the company, cause they are one from whom you can receive investment capital; successful investment; control costs; prepare future plan - budgeting; try to increase the profit of the company; have insurance protection.
Financial team plan, control, organize the use of the funds for business. After it is important to launch other funds and apply them effectively in order to gain profits for the company.
External sources of finance are funds outside the business it could be loan from bank, trade credits ( suppliers are bringing products and payment will be delivered later), investment from owners. Internal sources of finance are funds inside the business, such as assets of the company could be sold and taken as a profit, retained earnings in case owners are fine to reinvest it back to the company, equipment and materials, which in case could be sold in order to receive money. 
Financial management in business is carrying essential role. Financial management is taking care of external and internal sources, cash flows, debts, liabilities and equity. The aim is to balance the assets, liabilities and equity and get the profit out of it. 

2. «The financial management of any organization requires a good level of planning»  Finance is about counting, controlling and planning. Without planning how company can decide how much money that could invest in new project, what is the expected profit, this month and how much salary should be given. All small issues are linking to financial deal, if company will not plan and calculate how much they could spend, the business would shut down. Planning is the prospective of the future, in order to reach your aim you need to create the future path step by step. In the business in order to get profit, every step from choosing the right staff until the amount of money of the dividends. So it is crucial to plan everything in every field not only in financial management, in order to create the desired future.

Case study
The fixed cost could be the rent rate of the place where «Tasty Break» located, because rent will be the same price during long time (several years). The variable costs could be the food for preparation of sandwiches, because today bread can cost £ 2 tomorrow £ 2,5, that’s means the prices of the row materials can vary. 
Breakeven point = fixed cost (1000) / (selling price 2 - variable expenses 1 ) = 1000 sandwiches should be sell in order to start having profits.
a) New Breakeven point = 1000/(1,5-1)= 2000
[bookmark: _GoBack]It is visible that the amount of min sold sandwiches has been increased twice as contribution margin has been decreased twice.
b) 1000/(2-0,7)= 769 sandwiches needed to be sold - decreased, as cost decrease but the price kept the same. 
c) 1100/(2-1) = 1100 Fixed price decreased, contribution margin kept the same as a result breakeven point went up.
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