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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Give short answers for the following questions:                                                                             (18)
i. What are the different types of decisions made in an organization?
The types of decisions made are as follows
Strategic decisions, these are long term decisions, they are costly and involve a lot resources and the are risk. Such as opening up a new factory in another location.

Tactical Decision, these are decisions taken to implement the strategies within an organization
Over medium term.

Operational decisions are more technical in nature and involves activities that need to be
Conducted over daily basis in the short term and very few resources involved.
	
ii. What are the tactical decisions about?
Answer
The focus on resource utilization and operations and involve few resources.

iii. What is the logistics strategy about?
Answer
Logistic strategy is the art of evaluating the the most cost effective methodology of distributing goods to the market while achieving service level objectives.
It is about transforming a unprofitable firms or enterprise into a profitable one.

iv. What is the value-added strategy about?
Answer
Its about giving a flexible, trustworthy, cost effective service that satisfies the customer
Or organization put more value by providing time and place utility or provide innovative features in the product before offering it to customers


v. What are the three factors to be considered when designing a logistics strategy?
Answer
(1) Transport, dose the current transportation strategies help service levels
	
(2) information, is the information that drives the logistics organization real time and accurate.
If the the data is inaccurate then the decision that are made will be with errors
	
(3) Logistics systems, do the current logistic systems provide the level of data that is required to successfully Implement a logistic strategy or a new system required.
	
How do logistics play a strategic role in organizations?
Answer
Logistic play a strategic role in an organization in that it facilitates the performance of the supply chain for achieving long term objectives. For a example if a the strategy for the firm is targeted at achieving lower cost, the logistic strategy can help it by keeping the logistic cost at the minimum.
	
vii. Outline the main areas that a logistics strategy emphasizes.
Answer
(a)Cautious decision,
,(b) Inspecting the higher strategies,
(c) Cooperate aims 
(d)Organization current culture capabilities and business environment and desired out.
	
viii. What is a lean strategy
Answer
It is a strategy that aims at creating more value for customers with few resources through a perfect value creation process that has no waste.
	
ix. What is the main purpose of logistics audit in organizations?
Logistic Audit is the method for complex and independent diagnostics of the cooperate logistics system, functionality, strategy, tactics and shortage removing plan determinative are the part of logistics audit and subsequent logistic system improvement (. According to Sopel  logistic audit)
	
2. Outline the steps involved in developing a logistic strategy.
Answer
	 
(a)Perform a logistic audit,
(b)The internal audit evaluate higher strategies from logistic logistic view point,
(c)Design the general features of supply chain
(d)Set particular goals to illustrate every logistic activity must attain
(e)Design the most excellent organization structure.
(f)Benchmark logistics
(g)Execute the strategy
(h)Monitor genuine performance
	
Case Study (8)
William and Charlotte moved into Hampshire Farm in 1990. Over the past few years, their income from milk and traditional crops has dropped because of lower market prices. They have supplemented this income from other sources, including the conversion of old barns into holiday homes. Eight years ago, Charlotte took over a small field and started growing herbs. She sold a small range of herbs to local people who wanted fresh, organic produce for cooking. Passing tourists would also buy an unusual souvenir, and the herb business began to grow. Five years ago Charlotte started growing more unusual herbs, expanded her growing area into a second field and opened a visitors’ Centre. People came to look at the growing process and preparation of herbs, as well as, taste samples in various foods. Three years ago, Charlotte introduced a new range of herb products. This was a major expansion, converting some of the farm buildings into a ‘herb kitchen’ and making products for cooking (sauces, dressings, and marinades), perfumes (posies, potpourri, and sachets of dried herbs) and what she called ‘healthy stuff’ (herb mixtures traditionally said to have beneficial effects). The farm is now widely advertised as a tourist attraction. The website is particularly useful, as Charlotte uses it to collect orders. She currently delivers 100 parcels a week to regular locals (up to about 50 km away and posts 200 parcels to more distant customers Herbs started as a small business to generate additional income for the farm, but have now become its main activity. Charlotte is considering another expansion. She could expand the product range
even further and move all the processing to an industrial estate 15 km away. Supporting this would need sales around ten times the current postal sales. Charlotte plans to generate these by introducing a mail order catalogue and increasing use of the website. 
	
How does Charlotte currently organize her logistics?
	
Answer
Charlotte organizes her logistic through the use of the website, she uses it to collect orders and deliveries to customers. 
	
 What do you think are her aims and priorities?
Answer
To reach out to a wider market and meet customers’ needs
	
What would be the effect of the expansion on logistics?
Answer
the effect of expansion on logistic will that the current logistic will not meet the expansion, because as the company grow the logistic management charges.
	









[bookmark: _GoBack] What problems would Charlotte face and what options does she have to overcome        them
Answer
Problems to do with warehousing, space, deliveries or logistics cost will go up.
Charlotte should develop and implement a formal strategy as this will allow the company to identify the impact of imminent charges and make organizational or functional changes to ensure service levels are not reduced.
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