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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.1 the main benefits of supply chains that for the buyer are available many different goods produced in different parts of the world. Manufacturers sell his product to many clients without extra cost for transportation, distribution and others. wholesalers have a huge variety of products in their warehouses for retailers. Retailers can have small warehouses and large areas for sale.
1.2 Production, Inventory, Location, Transportation, Information
1.3 Old supply chain is Slow-Moving, Industrial Mass Market. Modern supply chain is Fragmented, Fast-Moving. It is associated with the development of technology: transport, communications. Also with the development of economic relations between participants of the supply chain.
1.4 Inventory management is management and control of all processes of supply, storage and commodities to ensure their availability with minimum storage costs.
1.5 information in the supply chain plays an important role. without it is not possible to manage all the other drivers: production, inventory, location and transportation.
1.6 [bookmark: _GoBack]Cycle Inventory, Safety Inventory, Seasonal Inventory.
2. location is a very important part in the supply chain. each product has its own size, shelf life, storage temperature. all this affects to the cost of transportation and storage. therefore, if closer the place of production to place of sale to the end buyer, than less the cost of the product.
3. 
a. Producers – the organizations that make a product: factories, small private industrial companies, farms and other.
b. Distributers – usually these companies are intermediaries between manufacturers and consumers. there are could be as wholesalers and retailers.
c. Retailers - retailers are the organizations in the form of shops, markets, etc. where the consumer can purchase the product, if available on the shelves or in the warehouses of retailers.
Case Study
There is in Russia no such kind of business in Russia as the delivery of dairy products to the client home. because of this, it's hard for me to judge, but I think this is a dying business. option for the owner is to reduce costs, hold on to loyal customers, to develop a line of related products, to sell the remains of goods on the market at reduced prices.
The supply chain of milk. options: 1. Farmer-PE Dairies-customers. 2. farmer-processor-wholesaler-PE Dairies-customers. 3. PE Dairies (himself a farmer)-consumer.
PE Dairies collects orders for dairy products from consumers, buy the goods to his warehouse from farmer (wholesaler), forms ordering, delivers orders.
Main problems: temperature storage conditions, short shelf life, fragile packing, individual shipping
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