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Assessment 2                                                                                                                 Total Marks: 30 
1. Give short answers for the followings:                                                                            (18)
I. What are the general causes of project cost and time overruns?
Despite all efforts exerted by project management cost and delay overruns are inherent to most modern projects. Some of the causes are, design errors which can be mitigated by the use of effective software, qualified professional engineers and good communication. Significant scope changes can alter the projects schedule, cost and quality requirements. Procurement and delivery of equipment/materials can have a major effect on a project if not expedited regularly. Contractual matters such as the correct selection of contractors and the subsequent management of them and the agreed contract. The project complexity by default can cause overruns due to its size, schedule which can affect material prices, exchange rates and such. And finally project close outs have the ability to overrun due to delays in clearance of punch items, receipt of “as built” information, settlement of bills and contracts. 

II. What are the main resources of project finance? 
Commercial banks, public deposits, debentures/bonds and suppliers credit are all major sources of project finance. Dependent on the type of project however, private or public, some of these resources may not be available. It is imperative that the correct project funding is planned for, as a project is vulnerable to failure at any stage, without suitable funds being in place.
III. Which processes are used in controlling phase? 
The processes normally used during the controlling phase are, schedule control which is closely linked to cost control, resource control which can also have an adverse effect on the schedule and cost of a project if not managed, quality control again potentially a threat to cost and schedule and change control/risk response. Reporting on performance and ongoing administration of the contract are other processes used in project control. Nowadays these processes are managed by the project control group who, at the heart of the operation, advise all stakeholders of progress, cost, and quality trends so that mitigating actions can be undertaken if appropriate.      
IV. What are the tasks undertaken in "project close-up phase”?
During the project close out phase activities such as closure of the administration system, contract settlement and a detailed lessons learnt report would be presented. Other tasks would include warranty cover parameters, handover of operating instructions and as built information (verified and endorsed), training of operational personnel, handover of completion certificates, the removal of unused or unwanted construction materials and conclusion of final payments. 
V. What is Feasibility Study? And which areas does it cover? 
A feasibility study is a major stage in the projects development which defines the scope and could significantly alter the schedule and cost if not carried out correctly. This study covers areas such as suitability of the project size and location, materials and resources availability (required to complete the project), methods used to execute the works, and a more detailed analysis of the cost estimates for equipment, buildings and remote facilities needed to support the project. This data, that encircles market, technical, financial/economic and ecological factors, is then subjected to an in depth review and eventually cleared by the appropriate stakeholders to commence the project.    
VI. What items are included in "Project Completion Report”?   
The completion report would include project scope and schedule details, important events (such as significant delays, industrial action), contractual data, material/equipment certification covering supplier and testing information, cost analysis data, problems and lessons learnt (so these problems can be overcome in future projects) and outstanding defects identified, categorised and agreed at the time of handover.    

2. What is a project? Describe different processes undertaken throughout the development of a construction project.                                                                            (12)
A project is a sequence of tasks that are planned from start to finish and bound together by time, resources and pre-determined results. These tasks are phased from project initiation, planning and design, execution and controls and finally close out. 
Processes on construction projects tend to focus on operational issues such as,
Planning where organizations, resources, schedule, procurement and cost to name but a few are prepared, scrutinized, evaluated and approved.  
Design which determines the operability of the facility, the procurement requirements and the specifications and drawings needed to construct the project. 
Execution which involves much needed direction, inspiration and vision from motivated professionals to produce the expected results. On major projects a Project manager supported by a construction manager will lead the team and provide such guidance to ensure the desired outcome from the team. This team will cover numerous functions from organizing and mobilizing resources, managing safety, information systems and developing the team in line with the projects evolution.
The project control system is ideally placed at the heart of the project to ensure the construction execution is following the schedule and if not along with the construction group identify and implement correct actions to re align the project including re scheduling if required.
[bookmark: _GoBack]Project close out covers the final handover phase that establishes the owner’s confidence that a suitable maintenance schedule and qualified operators are in place, operation manuals and as built data is provided, outstanding items of work are clearly identified and recorded as well as lessons learnt and the site is clean and tidy prior to the completion certificate being approved. 
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