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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Overview of Project Management
1. Multiple Choice Questions: (10)

i. What are the five project management process groups, in order?
a. Initiation, Executing, Planning, Controlling, and Closing
b. Initiation, Controlling, Planning, Executing, and Closing
c. Initiation, Planning, Controlling, Executing, and Closing
d. Initiation, Planning, Executing, Controlling, and Closing

ii. A project is considered successful when:
a. The product of the project has been manufactured.
b. The project’s sponsor announces the completion of the project.
c. The product of the project is turned over to the operations area to handle the ongoing
aspects of the project.
d. The project meets or exceeds the expectations of the stakeholders.









iii. You are the project manager for a large construction project. The project objective is to
construct a set of outbuildings to house the Olympic support team that will be arrivingin
your city 18 months from the project’s start date. Resources are not readily available, as
they are currently assigned to other projects. Jack, an expert crane operator, is needed
for this project two months from today.
Which of the following skills will you use to get Jack assigned to your project?
a. Negotiation and influencing skills
b. Communication and organizational skills
c. Communication skills
d. Problem-solving skills

iv. The amount of authority a project manager possesses can be related to:
a. The project manager’s communication skills
b. The organizational structure
c. The amount of authority the manager of the project manager possesses
d. The project manager’s influencing skills
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v. Your company manufactures small kitchen appliances. They are introducing a new
product line of appliances in designer colours with distinctive features for kitchens in
small spaces. These new products will be offered indefinitely beginning with the release
of the spring catalog. Which of the following is true?



a. This is a project because this new product line has never been manufactured and sold
by this company before
b. This is an ongoing operation because the company is in the business of manufacturing
kitchen appliances. Introducing designer colors and features is simply a new twist on
an existing process.
c. This is an ongoing operation because the new product line will be sold indefinitely. It’s
not temporary.
d. This is not a project or an ongoing operation. This is a new product introduction not
affecting ongoing operations.









SHORT QUESTIONS :
Q1:
Ans : Routine work is a type of Operation which should be repeated on daily basis but Project has fixed start and an end or performed once or on irregular basis.
Q2:
Ans : The project manager perform the following:
Planning and Defining Scope      /     Monitoring and Reporting Progress
Activity Planning      /     Resource Planning
Time Estimating      /       Cost Estimating
Developing a Budget    /     Documentation
Schedule the Tasks     /      Risk Analysis
Team Leadership   /    Controlling Quality
Q3 :
Ans : Initiation, Planning, Execution, Controlling and Closing
Q4 :
Ans : Communication, Team management, Leadership, , Personal organization, Negotiation, 
          Risk management etc.
Q5 :
Ans :  5 Process Group : Initiating, Planning, Executing, Monitoring and Controlling, Closing.
            I can understand about knowledge area.


ACTIVITY


Project title :   Tetra Project
Length Of time : 2 Years
Key Activities :   Planning and Design
                             Execution
                             Control -   Presently we are at this stage
                             Closing
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