THE ANSWERS OF THE FOLLOWING QUESTIONS
1. What is a project? How do project differ from routine work?
A project is an assignment, a job that has to be undertaken and completed within a set time, budget, resources and  performance specification designed to meet the needs of stake holder and beneficiaris. The project differs from routine work done by the project is done in a limited time with very limited resources and with a predetermined level and the execution of these activities is in strict accordance with the predetermined plane while the routine works can be done by starting with the last spot until the first task by choosing one running that is to say the sequence of performance of the activity does not respect the work routine as in the project.
2.  What are five process groups in project Management?
The five process groups in project Management are:
· Initiating
· Planning
· Executing
· [bookmark: _GoBack]Closing
· Monitoring and controlling

3. Name nine knowledge areas of project Management?
The nine name knowledge areas of project Management are:
· Integration
· Scope
· Time
· Cost
· Quality
· Human resources
· Communication
· Risk management
· Procurement

4. Outline key responsibilities of a project Manager?
==   The outline key responsabilities of a project manager is a tin Begins since the moment the project is Given go-ahead, When A contract agreement is signed is Beginning with definition internship and internship finished by delivery.

5. Define the project lifecycle and explain its phases.
the project lifecycle phases is that a project can last and this phase is divided into training (internship definition, planning, delivery and execute helper course) and these training begins as soon as the contract starting the project activity is signed and from there the project begins and continues gradually until the project reaches the top of the implementation of activities.
