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Assignment  4

Q 1 /  i
The Performance Management has two main objectives which have to be equally supported but at the same time separately considered and planned,
a. The Performance Management system which is used for pay, increase, promotions, transfers, assignments and reduction in force of other Human Resources factors.
b. The Performance Management system is used for development, in that use the appraisal performance is there to guide the training, job experiences, mentoring and other development actions which will help the employee to enlarge, gain and strengthen his responsibilities.


Q 1 / ii
Motivation is setting effective and challenging targets by the Performance Management department and by the proper monitoring of the employee’s work to manage to achieve his targets accurately and effectively.
Personal Effectiveness is the unique way of every single employee / human to use his personal skills, talents, thinking, time and energy so that he will achieve his goals and targets at work as well as in life.
At work the correct motivation given by the employer and / or Performance Management is the key to open the Personal Effectiveness in each employee and help him to use it in a way that the organization will benefit from the positive and profitable results but also the employer will benefit from the gain of a valuable knowledge and experience.

Q 1 / iii
A good manager is the key to a profitable organization.
He must have the ability of being a good listener, communicator and excellent negotiator. 
A good manager will recognize, evaluate and solve the problem in his team. He will identify the conflict and negotiate for its resolution. 
He will be neutral to his employees he will allow no favors, so that he will be able to find the proper strategy to deal with  and try to end the conflict  in a way that organization and employees will benefit of it.  
If any mistake, he should quickly recognize it, evaluate it, and negotiate if needed so that the solution will not harm either organization or his team. 
It is mandatory to be a great and fair evaluator of the positive result of the efforts and work of his team with rewards and recognition of the teamwork and cooperation. 
Good motivator in work. Support, delegate and control in a respectful and trustful way the work of his employees / team. 
Recognize and determine the capacity of each of his employees in the work and accordingly divide the responsibilities among them in a way that they will be happy with and feel no pressure of time or heavy duty work.
Be able to build the confidence in his team and spread a fair and healthy competition to the team work which will eventually benefit the company with a profitable resolution of the tasks and targets.

Q 1 / iv
a. A cleaner
Being praised for good work,  bonus payment
b. A sales person
Feeling challenged by the work, commissions varied and interesting work
c. A nurse
Good work environment, extra payments for over time
d. A shop assistant
Responsibility to make decisions, promotion opportunity

Q 1 / v
Financial Incentives
Good wage, bonus payments, fringe benefits, promotion opportunity, commissions varied and interesting work, extra payments for over time.
Non-Financial Incentives
Good working environment, responsibility to make decisions, being praised for good work, long term contract, feeling challenged by the work.


Case Study

The new Manager’s is to understand, analyze and evaluate the staff’s insecurities and problems which have been built through the time of the previous management. 
He should start by building the trust between the employees and the company, remove negativity and spread confidence to the capabilities to each of the employees, by presenting an appraisal system with promotions which will allow them to perform better so that they can grow in the business.
Develop teams between the staff and encourage the team work. Monitor the teams and set goals and tasks and present them to a rewards plan for each achievement, challenge the employees with commission varied and interesting work.
Reward the overtime and pay for it.
Improve health, safe and quality to the work environment.
[bookmark: _GoBack]Organize training sessions for the employees and motivate and encourage them to participate in a business plan to which they will put their ideas and suggestions based to their valuable knowledge and experience from working in the company so to improve the business.
The new manager will survey and analyze the market so to understand the competitors as well as the market and set a strategy plan with different tasks to the staff, with which he will motivate them to positively and highly perform so to achieve a profitable productivity to the store and the company.
The marketing and advertisement plan will be a starting point after the analysis and understanding of the market.  
Surprise the market and consumers with season’s promotions and exclusive new prices which should be set so that will help the store to lively restart the business and attract again the consumers.



Student Statement:

By submitting this assignment, I confirm that this is my own work.

	Student Signature
	ANNA KOLIA
	Date
	27.01.2017


For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




