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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assessment 2
Q.1 Short questions:
I. Management is the process of turning resources (inputs) into results (outputs). As FW Taylor puts it: “management is an art of knowing what to do, when to do and see that it is done in the best and cheapest way”; So it is the process of utilising resources, i.e human, money, technology, and directing those resources through integration and proper coordination of activities towards the achievement of results and objectives set by the organisation, i.e profit, creation of branded products.

II. There are 3 levels of management: 
· Top-Level Management
· Middle-Level Management
· Low-level Management

III. “Equity” is one of the 14 principles of management set out by Henri Fayol, a French management consultant and industrialist in late 1800 to 1920s, which refers to motivating workers by treating them fairly and with kindness. Managers should not discriminate members of staff based on their culture, religious background, or age and should exercise impartiality when treating employees, however this does not mean that force and discipline is not to be used in some instances.

IV. According to Henri Fayol, there are 5 functions of management:
· Planning: determine goals, outputs achievable within time frames; As Koontz once said “Planning is deciding in advance what to do, when to do it, and how to do it.  It bridges the gap from where we are and where we want to be”
· Organising: Refers to distribution of tasks and monitoring performance through business strategy.
· Commanding: by setting the lead to the subordinates, by delegating tasks, by treating employees with respect.
· Coordinating: each department should work within their area of specialism so that the work does not become duplicated, and good coordination will ensure that all of the departments work alongside each other within the boundaries set by the organisation.
· Controlling: a good manager ensures that staff follows procedures within departments and ensures that work standards are not slipping so as to work towards the objectives set by the organisation.  That said, a manager must not abuse their position towards subordinates and to achieve that aim, they must keep a check on themselves mentally and physically.

V. 	a) iii
b) iv
c) i
d) i


i.  Meaningful combinations
(A) Top b) board of directors and chief executives (iii) define the objectives and formulate policies
(B) Middle a) Departmental Heads and Managers (i) Identify the departmental objectives and guide lower level towards achieving objectives
(C) Lower c) Supervisors and Foreman (ii) carry out the operations and their supervision

Q.2 Planning is one of the 5 functions of management, it is looking forward in the sense that it creates goals and objectives for the organisation within a time frame; for example a company based on selling determines a forecast of sale and end of year targets. Managers at all levels get involved in discussing how they will achieve those goals/targets in compliance with the organisation’s strategies. The controlling part comes into play to ensure that the objectives/targets are regularly measured so as to move towards achieving the set goals and objectives; Companies devise their own methods to measure performance and progress and are better able to spot any deviance to the plan and avert a potential disaster.

Case Study

1. Hierarchy of management is split between three levels (High, Middle and Low), subordinates in the low level category are answerable to the middle management, and middle management are reporting to the top managers, all have various ranks within the organisation. In the case of Vision Tech, the business promoted William Davis as Chairman (Top Level), Vijhay Singh is the finance manager (Middle Level) and Irene Rogers supervises the workforce (Low level)

2. William Davis knows about problems on the factory floor because the finance manager will report back to him with bad figures, maintenance bills, credit requests by customers which need raising due to quality issues, faulty products, customers not paying their invoices, all of these indicate that there is a problem on the factory floor and needs to be addressed.

3. William Davis is the Chairman and determines the objectives for the business. 
 
4. Irene Rogers will ensure that the work is carried out properly as she is the floor supervisor, and the factory workers are subordinate to her, she will check employees punctuality, she will be responsible for the rota, she will control the quality of the products being manufactured and ensure that the production lines run smoothly and on time for delivery to the customers.
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