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1. Give short answers for the following questions: (15)
i. What are the resources of the company?
              Resources of the company can take many forms. It can be tangible and intangible. Tangible assets include real states, production facilities, and raw materials. Intangible assets include the company reputation, culture, technical knowledge, and patents as well as accumulated learning and experience of the management and employees. 
ii. What is an effective resource management system?
            The resource management system is effective when the company get a clear understanding on how it can compete through its resource. This system is effective if it enhances the company competitive advantage. To keep the company advantage over the 
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competitor company should take care of their core competencies such as: 1) Resources should be instrumental in creating a customer value which increases the benefits that customer derived. 2) Resources should be rare and not available to another competitor. 3) Resources should be difficult to imitate. 4) Resources should be organized.  
iii. Outline the main problems relating to managing resources
Problems that may occur relating to managing resources are related to raw materials and machinery. 
	Cost – the cost of machinery and the raw material might vary from time to time. High Quality raw materials or certain raw materials cost more and a bulk purchase could be taxing, as well as latest technology improvements that make the work easier, but purchasing new machines would be expensive and need to be worth the purchase.
	Availability – Some of the raw materials might not be available locally and needs to be imported from other country or it might be seasonal. Therefore, the availability might be limited, cost would likely to increase and production might be halted if the raw material is not sufficient or available. 
	Maintenance – Raw materials that comes with expiration date must be store properly and in condition that prescribed their storage. For Machinery, it is important to regularly maintain and oil them, and clean them to ensure that there is no sudden breakdown. 
	Sources and trained use – The company must ensure that there is more than one source of raw materials or at least a realisable source that does not leave them in trouble mid-way.  Employees hired should be trained to work on the storage of materials, handle its transformation and the machines.   
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iv. What is the relationship between operation function and resource management in business?
Operation function works hand in hand with the resource management. This explains the internal relationship in the company, operation functions are crucial in the company as it drives both profitability and reputation of the company. Resource management are the source of energy that makes operation works.  This means that the key to a successful operation in an organization is to attain success and growth in the company through resource management. 

v. Why the trusted suppliers are important in business?
Having a trusted supplier is the business is very crucial because they can affect largely on the business. 1) They will timely deliver good quality materials for your production. For a business to provide excellent customer service customers, you need to have the things you need on time. 2) Smooth sailing production – it’s easy to start the production will everything that you need and in good quality of materials. The risk of having a reject product is low because you are assured that you have a good quality of material and thus it increases revenues. 3) Good Reputation of the company, as we are saying the reputation of the company built on the product or good that it sells. If you have a good quality raw material, this means that good product result and thus customer who will buy it will have great satisfaction, so they will stick with you and they can even bring more customer. 4) Cost effective materials – since you have a partnership with your supplier company can also take advantage of the price and the payment terms. 5) Excellent support – there will be time that you’ll get bad orders. It’s easier to sort thing out if you have a good relationship with your supplier. 
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2. Maintenance of the raw materials is important for a business and needs special management. Discuss
	Maintenance of Raw materials is important to be manage properly because it will largely affect the production of the company.  Raw materials are the substance or material used in manufacturing or production of goods. Some of the raw materials have expiry date, therefore it need to be consumed or processed before the expiry date. When raw materials are damaged or not suitable for use it will be a loss of the company. Therefore it is important to properly store them and in prescribed condition of their storage. Inconsistency in the quality of product could give a bad name and reputation to the company.
 
3. Managing resources is an essential part of running a successful business. Discuss
Managing resources is an essential part of running a successful business that can steer itself out of the complications and threats of internal and external unpredictable forces. Successful business should start with a good planning, planning the amount of resources required on the production. This would ensure that all the resources are utilized and maximized. Analyzing the cost of the materials is also necessary to ensure that the material used is within the budget of the company. Managing resources also includes partnership with the trusted supplier so that raw materials will be deliver on time, right quantity and good quality, minimized on the hidden cost incur with taxes and extra money out of the blue. It is important to understand the different ways of managing the resources, so that the business would likely to create more profits.    
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