ASSESSMENT 1

Mentoring course

i-Mentor is someone who shares wisdom and can facilitate action that has a positive effect on our careers and lives.
Coaching is a conversation that helps people develop there skills, achieve success and develop their goals

ii-A mentee is a student of a of a mentor often referred to as a protege

iii-The three elements of coaching are:
Aptitude- the knowledge, skills, ability and talent to reach your objective.
Motivation- the attitude, confidence, focus, and drive to reach your objectives.
Resources- having the support, tools and time to reach your objectives.

iv-You know it's  time to give up on coaching a employee when disciplinary issues arise these matters such as breach of contract, inappropriate conduct, attendance issues.

V- Key coaching skills, These are necessary to managers looking to develop their employees they supervise. Helping them expand their capabilities and improve their performance enabling them  to be more efficient and productive. This skill enables you to Analyze, Support and influence employees’ negative behaviours into positive ways. 

Q2-To be a successful coach to Be effective in the development of your employees you will need to possess certain skills these skills should help expand their capabilities and improve their performance.
When managers and supervisors incorporate the skill of coaching into their management style they are more effective. 

Q3
These in my opinion are the most important competencies in my coaching role-
Communication- this is very important when coaching the communication lines should be always open, there should be clarity so the coaching can be understood.

Mentoring- passing/sharing  knowledge and experience not only in word but in practice as well.

Helping- getting on their level in practice transfers enthusiasm
