                                                                  


	

Student Name:	Chris Sewell
Student Number:	2737
Course:	NVQ 4 Construction Management
Assignment NO:	#1


Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
														


Student Statement:

By submitting this assignment, I confirm that this is my own work.



Student Signature	C Sewell	Date	05/12/16



For Tutor / Assessor Use Only
Total Marks	
Marks Obtained	
Percentage / Grade	



Give short answer the following questions:
1) What makes construction industry different from other industries?

One way in which construction differs from other industries is that no two projects are ever the same. In other words each project is unique. This uniqueness of each project is defined by the nature of the site of construction and is also influenced by the weather, as well as, the ground conditions due to various site locations

2) The accident rate in construction industry is four times higher than that in any other industry. Why?

This is because of the wide range of varying working conditions involving supported structures, moving equipment and labour. This makes sites highly an unpredictable environment.

3) Outline the main duties that mid-level management perform in construction industry. 

Mid- level management is mostly involved in the procurement of materials, labour and equipment management. They may also be responsible for highly specialised duties such as lift installation and HVAC

4) What does the first line manager do?

1st line manager takes instructions from the mid-level management and reports back to them during the course of construction.

5) Give a broader classification of basic activities of a construction project

Design and planning

The owner of the construction project normally advertises the project and invites tenders from prospective contractors to undertake the project. 

Executing construction work

The winning contractor then engages the services of sub-contractors on contracts to execute various planned activities within a specified time frame.

Supervision and inspection
Is the management of a large group of people who interact with each other in many ways to produce the final product within a limited time period.


"Each construction project is a unique project." Discuss. Also describe the "one off' characteristic of construction industry.
Each project is defined by the nature of the site, influenced by the weather, as well as, the ground conditions due to various locations. They do not involve any repetitive processes.

Discuss the specific characteristics of construction industry which make it different from others
Construction industry is unique compared to other industries and the main characteristic of a construction project is that it very complex. Each project is different, locations are different , it employs different and produces different types of products.  
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