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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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i. Activities involved in Logistics:
· Receiving
· Procurement of purchasing
· Inward transport or traffic
· Stock control
· Warehousing or stores
· Order picking
· Materials handling
· Outward transport
· Recycling, returns, waste disposal
· Physical distribution management
· Location
· Communication

ii. Cross docking is a logistic procedure where inbound products arrive through transportation on one side of the warehouse- inbound. From there they are moved to an unloading area where they can be sorted, scanned, reloaded etc. After this process, products are transferred across the dock to the outbound terminal and from there loaded onto trucks and trailers. This kind of strategy reduces the handling and storage steps to a minimum, storage time is also reduced to minimum. 
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iii. Main aims of logistics:
· Increased efficiency- Low costs, quick delivery, minimum input, wastage and higher productivity.
· Improved customer service- High quality service with lowest possible costs for the customers with shipments delivered on time and in good condition.
· Increased sales- Which may include seasonal free shipping and handling, direct promotions, advertised retail products, also maintaining on time and in stock position is a must.
· Building relationships- A good relationship with the couriers is essential. Trust and positive attitude can be the key to success. Sharing information such as results and reports can be really helpful. Staying involved with the process and keeping options open will help a company improve relationships. 

iv. Stock control procedures include :
· Monitoring the stored material
· Customer service
· Regulations for inventory
· Controlling overall costs, stock level and order timing. 
· Quality control

v. Good communication in a supply chain is very important. It improves the process and flow of information between companies and their external suppliers etc. Good communication can increase productivity and overall morale within the workplace. With good communication we can improve a relationship with any supplier and effectively meet the criteria and expectations, it can also resolve any queries or issues more efficiently.

vi. In different organizations logistics appear in different forms. This could be due to the size of an individual company where the scale of logistics activities might be greater than others. If the company is quite small then perhaps most of the logistics activities can be done by one person or a small group of people, but a larger company need more staff to run all the activities. Sometimes if the organization lack physical and financial resources they might pass this function to outside third parties,

vii. Logistics can affect the price by ensuring that products are always available in the marketplace and are available for quick delivery which means that lead times are kept as short as possible. If logistics within a company function effectively it will help keep costs lower and increase profit. 





Ewelina Waniowska
Student number: 2720
Assignment 2

2. “Logistics are essential for every organization”    

Even small organizations need logistics in their businesses. All of them have to deal with finding suppliers or transport. Some of them might focus on inbound and some of them might focus on outbound, but all of them need help and support when it comes to warehousing or inventory. If we have no movements of material this will cause issues with production targets, and if there is reduced production the company will be unable to delivery their products on time to their customers. As a result the business doesn’t earn any money and customer’s satisfaction is very low. With low customer satisfaction the businesses will not be able to stay on a market and keep the business on a level which brings them profit. 

3. Logistics have been facing the issues of environmental protection for a very long time. The problem became so big on a global scale that lots of businesses needed to improve their technology to reduce pollution of the environmental and consumption of resources. To reduce this issue they decided to use alternative materials for cleaning, coating, lubrication, and other processes which can prevent costly hazardous waste generation, air emissions, and worker health risks. By using energy, water, and other production inputs more efficiently it helps keep the air and water clean, reduces emissions of greenhouse gases, cuts operating costs, and improves productivity. Housekeeping and inventory controls are some of the easiest hazardous waste reduction alternatives to implement, as well as the least expensive. In the recent years, companies have become more responsible when it comes to waste management. By using recycling systems they segregate all different kinds of materials in different containers. Recycled packaging was a good example of environmental protection. Some businesses now also use more energy efficient means of transport.

Case Study.

Logistics costs seem to be rising because the purchasing manager was instructed to reduce material costs so he decided to take advantage of the discounts given by suppliers for larger orders. As a result the company has too much stock of some of the materials but not enough of other products which were ultimately being ordered as express (urgent) deliveries which are very expensive. 

Basic problems in McDonald Timber are lack of communication, warehousing and stock control. The lack of communication between the departments causes lots of issues and unnecessary higher costs. The managing director didn’t know about all the delays and issues in his company and during the investigation he realized that some of the departments make major mistakes bringing the company delays with deliveries, payments and production.
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The company is struggling as nobody seems to control stock regulations for inventory. Stock level is too high for some of the products and order timing is delayed. 

To resolve some of the issues in Chris’s business I think the company should start organizing daily or weekly meetings with the departmental managers to improve the communication and flow of information in the company. During these meetings it would be so much easier to resolve any issues and prioritize the orders etc. It would also help to reduce misunderstandings and clarify the financial problems which the company is facing at the moment. 
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