Assessment #1

Q: 1:
l. Coaching is task orientated, short term, performance driven and does require design.
Mentoring is relationship orientated, long term, development driven and requires a design phase.

ll. A mentee is a student who needs to absorb the mentor’s knowledge and have the ambition and desire to to know what to do with this knowledge. A mentee needs to practise and demonstrate what has been learned.

lll. The three factors that are critical to the success of a coaching engagement are:
· Executive’s motivation to change
· Chemistry between coach and leader
· Commitment and support from management 

lV. As a coach, hopefully you will never have to give on employees if you:
· Are  supportive 
· Develop an understanding of what is happening 
· Help the worker evaluate how their current performance and behaviour are affecting their goals
· Create a clear, specific and feasible plan for change
· Follow up
· Provide feedback

Coaching starts with a learner, if the learner is not coachable or not interested in the coaching, then stop, it is a waste of time. Great coaches know how to help learners become more open to coaching. Coaching is a service and we cannot be successful if the learner perceives that we are helping to satisfy our needs or wants. 


V. Opening sentences:

What is the outcome you are looking to achieve?
What have you tried so far?
Why do you think this is happening?
What ideas do you have?


Q:2:
Key coaching skills:
There are many skills needed to be a great coach:
· Listening: there is more to listening than just hearing, capturing the unsaid makes up the core of the listening skills.
· Feedback: be ready to give constructive feedback without sounding critical.
· Timing: be aware of when your learner needs to move to the next level/stage. Also know when you should be asking which questions.
· Empathy: be kind and compassionate to your learner’s needs and problems.
· Ethics: maintain your learners information in confidentiality.
· Complimenting: compliment your learner/client whenever necessary, it makes them happy.
· Motivating and empowering: encourage them and empower them to move ahead and succeed.
· Energising: be energetic but be  able to motivate clients.
· Positivity and interested: be positive in your approach, attitude and tone, show that you are interested in your client ‘s success.
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Q:3:
A broad range of competencies is required for coaches to perform effectively in their roles. Communication techniques seem to be central tools for coaches to cope with these shifting situations demands.
Communication:
· Be able to communicate in a clear and evident manner
· Be able to communicate constructive and goal orientated feedback 
· Be able to listen to the athlete and arrange for mutual interaction 
· Be able to stimulate the athlete to deep reflections through powerful questions 
· Be able to share the athlete’s perspective (empathy)
· Be able to ensure common understanding about goals, strategy and consequences 

Leadership:
· Be able to be clear with regard to goals, strategy and consequences 
· Be able to establish functional teams which together have complementary skills
· Be able to prioritise the most important tasks from the least important 
· Be able to delegate tasks to others in the team when it is needed
· Be able to make decisions fast
· Be able to be future oriented and visionary
Pedagogy:
· Be able to simplify complex things 
· Be able to see both details and the complete picture 
· Be able to prepare training to achieving learning
· Be able to work systematic and structured 
· Be able to be focused on the most important tasks for the athletes over time
· Be able to have a positive asset search in their approach 
Sport specific:
· Be able to split up the performance in smaller parts and practice specific on it
· Be able to develop a clear and evident philosophy for training 
· Be able to analyse the athlete’s performance both technically, physically and tactically 
Team building:
· Be able to involve both athletes and other team members
· Be able to handle the media to benefit the team
· Be able to be a role model for the team’s value base and attitudes
· Be able to have the athlete in main focus in everything
X factor:
· Be able to appear with a natural authority through their actions 
· Be honest and trustful in every occasions
· Be self aware in the role and know about strengths and weaknesses 
· Be a positive energy in the team
· Be enthusiastic 
· Be able to challenge others and themselves 











