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1. Give short answers to the following questions:	(20)
I What is the importance of location for the supply chain?
Answer
The importance of location is to determine the best geographic places for the diverse elements in a supply chain. Location decisions are essential whenever a business opens new facilities
To avoid poor performance and also it is important because it helps in deciding areas that are loss making or profit making.

Ii Outline the factors that influence location decisions
Answer
-Operating Costs
-Taxes
-Wages rates
-Number of Competitors
-Currency exchange rates
-reliability of suppliers and Population

Iii What are the alternatives of selecting new facilities?
Answer
-Changes in the site of Customers or Suppliers
-Changes to transport for example from rail to road transport
-Expand or change present facilities at a present location
-Close down present operations and move
-Expansion into further geographic areas
-Upgrading facilities introducing innovative technology.

Iv What are feasible set approaches?
Answer
These are the approaches that recognizes existing sites, compare them, and find the most excellent. An obvious examination calculates the whole cost of working from every location and finds the cheapest. In practice, a lot of costs of running a facility are permanent despite of its location. Then instead of looking at the entire cost, we can think of those costs that vary mainly the transport and operating costs.

V How are these used in location decisions?
Answer
They are used in location decisions because of the cost of running a location and these costs vary mainly in terms of Transport and operating Costs,
Thus, Total variable costs plus inward transport cost to outward transport cost of a facility.
Locations near to consumers have higher Cost of inner transport and those near to suppliers have higher cost of outward transport.

2. Discuss in detail the process of choosing geographic regions for supply chains.	(10)
[bookmark: _GoBack]Organizations have to take into account a lot of factors in choosing the geographic regions for the supply chain and some of the factors include among other things,Culture,Direct Costs,Indirect Costs,Government attitude,Social attitudes, exchange rate,operation cost
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