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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Question 1

i. What is the difference between proactive and reactive investigations?

The most significant way in which they differ is that Reactive investigations happen when the crime occurs and then the police responds, or reacts to the crime, while in Proactive investigations, the police gets involved in the crime before it happens. Reactive investigation reacts to the crime after it has been committed and Proactive investigations acts before it is committed in a way to prevent it.


ii. How would you differentiate between the weighted and unweighted solvability factors.

Weighted Solvability Factors
System recognizes that not all factors are equal in determining solvability. Weights are 
determined based statistical research and anecdotal experience.

Unweighted Solvability Factors
Do not assign any particular importance to individual factors. Each factor is relatively important as the next. Most are based on anecdotal data.












iii. Goal - setting and planning is very important for the soundness of an investigative process. Why?

Goals provide a solid foundation for the investigation to progress. Therefore, if these goals are ill- defined, poorly designed, or unrealistic, the entire investigation is likely to be conducted in a haphazard manner and the investigative plan may not be executed properly


iv. Outline the major goals of an investigative plan.

a) Maintain Focus - An investigative plan should be focused and consistent with the goals of the investigation.
b) Control Growth - it is very important to maintain control of the investigation
c) Promote Adaptability - Financial investigations are ever evolving one must be accommodating and flexible enough to adapt to these changes; otherwise, even a slight change will render the plan useless.


v. Briefly describe the stages involved in planning an investigative plan.


STEP ONE:  Begin the case (respond to complaint, etc.)

STEP TWO:  Evaluate the allegations or suspicions Determine whether the allegations or suspicions – the “red flags” – are specific and serious enough to justify an investigation, which can be time consuming, disruptive and costly.

STEP THREE: Conduct due diligence background checks - Check on-line and other records on the suspect firms and individuals to evaluate the allegations and to look for other evidence of fraud or corruption, such as the presence of shell companies as subcontractors, prior debarments of a contractor or evidence that a project official is living beyond his means.

STEP FOUR: Complete the internal stage of the investigation - Complete the collection of documents, data and interviews within the investigating organization.

STEP FIVE: Check for predication and get organized - Review the results of the investigation to date to determine if there is adequate “predication” – a sufficient factual basis – to proceed.

STEP SIX: Begin the external investigation - Conduct interviews of witnesses outside the investigating organization

STEP SEVEN: Prove Illicit Payments - Determine the best strategy to prove illicit payments

STEP EIGHT: Obtain the cooperation of an inside witness - This could be an honest inside observer or a lesser participant in the offense.

STEP NINE: Interview the primary subject - In a corruption case, conduct a thorough interview of the primary subject, usually the suspected bribe recipient.

STEP TEN: Prepare the final report - Decide what action to recommend based on the results of the investigation – an administrative sanction or criminal referral, for example – and prepare a concise final report, organized according to the elements of proof for the relevant offenses.


vi. Describe the three main areas of intelligence gathering process.

Surveillance – this is an excellent form of gathering evidence. This area will clearly highlight the day to day movement and interaction of an individual. Surveillance is used by governments for intelligence gathering, the prevention of crime, the protection of a process, person, group or object, or for the investigation of crime. It is also used by criminal organizations to plan and commit crimes such as robbery and kidnapping, by businesses to gather intelligence, and by private investigators.

Databases Searches – Databases store information in electronic records that may be searched, retrieved and organized in countless ways. The benefit of using database searches in an investigation is enormous. Many articles found in library databases have undergone a peer review process and are generally more reliable than information found on the Internet. Additionally, databases provide all the information you need to evaluate a source for credibility.

Trash Collection – This area of evidence gathering might not be the most popular with investigators but at times can prove to be very beneficial when one is searching for particular information. When a crime is committed, most criminals tend to leave behind a trace of evidence. It is up to the investigator to relish this opportunity and obtain the information. 


Question 2

Write short notes on the followings:  

a. Private databases – can be used in an investigation but there are restrictions. The information found includes both government and commercial sources. The use of this database comes with a fee.

b. Public databases – collection of data arranged for ease and speed of search and retrieval. Public databases are said to be free, but more complex.

Question 3

“Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime.’ Discuss this.


With emerging financial crime threats, it is more crucial than ever for law enforcement and financial institutions to collaborate to optimize on investigative capabilities. The investigator must possess a high level of skill and a deep understanding of financial crimes. There is no easy way out but to run the complete stretch of the investigation to achieve the desired outcome. In the process of gathering evidence and analyzing it, there will be a lot of information the investigator has to go through. The investigator has to narrow it down to what will progress the investigation, and what information will help to implicate and incriminate the perpetrator. As with all investigations there will be information that is useful and information that is rubbish. The investigator needs to stay focus and based on his experience he/she must be able to separate the two, or ask for a second opinion if unsure. 

I have bullet pointed out the three areas that generally helps the investigation but also helps the investigator to scrutinize the evidence on hand and decide whether to keep or discard it.  

· How to maximize intelligence sharing – collaborating with law enforcement to track illegal activity through communication channels
· Establishing best reporting practices for fraudulent activity
· Leveraging on state-of-the-art tools and techniques to investigate cross-border activities 
· How to optimize your investigative and reposting capabilities within accounting, investigation services, analysts and compliance professionals industries
Case Study

i. What do you think could be lacking in Byron’s self-devised accounting system? 

Before we respond to the above question, we need to first define what is an accounting system – by definition: An accounting system is the system used to manage the income, expenses, and other financial activities of a business.

Byron failed to record daily/weekly income and expenditure as set out in guidelines. Did he have an adequate system to record stock? There could be an Increase in Overhead costs (rent, rates & taxes, Electricity & Gas, etc ).  His total lack of understanding on how to manage an entire pub was  the reason for the cash discrepancy. There are many areas within a business that could ‘bleed’ a business to bankruptcy.

ii. Give some possible causes of shortfall other than theft by Byron.

I. Lack of cost controls
II. Changes in the market
III. Pilferage
IV. Staff theft
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