[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Najwa Nassri  Atmeh

	Student Number:
	2978

	Course:
	Business administration/TEAM MANAGEMENT

	Assignment NO:
	8



 
	i. What is the difference between a group and a team? 
A team has members who work interdependently on a specific, common goal to produce an end result for their business. A group is two or more individuals who are interdependent in their accomplishments and may or may not work in the same department. Once again, the differences are subtle, but the main thread is a team works together and shares in the outcome, while a group is more independent of each other. 
ii. What is meant by the term “Team Management”? 
Team management is the ability of an individual or an organization to administer and coordinate a group of individuals to perform a task. Team management involves teamwork, communication, objective setting and performance appraisals.
iii. Describe the role of a team manager. 
-A manager needs to be a good leader. While a manager organizes and plans, s/he must also inspire employees with a vision for the organization.
-A manager needs to be an effective negotiator. When organizations are developing or undergoing change, the manager is often required to negotiate with competitors, contractors, suppliers, and employees.
-A manager must be a good figurehead who reinforces the mission and vision of an organization to employees, customers, and other stakeholders.
-A manager needs to be an effective communicator and liaison between employees, customers, and other managers of the organization.

iv. What are the five stages of team development according to Bruce Tuckman? 
Forming, the members of the team are only acquainted with the
team leader and in most cases only prefer speaking to him and not to the other members, It is the job of the team leader to create a comfortable environment between the members
so they can learn to trust each other and work to produce the results.
storming, the storming of ideas or the storming of the members of the
team due to their tempers. In this stage the team tries to sort out their differences with the leadership of the team manager.
 Norming, to implement the decisions and creates programmers and makes plans and strategies to achieve their objective,,,,, They start to view the team as a team, and put aside their own personal gains and interests to attain the goal at hand.
 Performing, They have formed the strategies, now they must employ them to achieve their ends.
Disbanding, he team is created for a temporary period, therefore after it has accomplished its goal and achieved success, it can be disbanded, or split up. In this sense he sees the individuals as a part of a team and not as a single employee.

 
v. Outline the factors contributing to the successful development and performance of a team? 
· -People have solid and deep trust in each other and in the team's purpose -- they feel free to express feelings and ideas. 
· -Everybody is working toward the same goals. 
· -Team members are clear on how to work together and how to accomplish tasks. 
· -Everyone understands both team and individual performance goals and knows what is expected. 
· -Team members actively diffuse tension and friction in a relaxed and informal atmosphere. 
· -The team engages in extensive discussion, and everyone gets a chance to contribute -- even the introverts. 
· -Disagreement is viewed as a good thing and conflicts are managed. Criticism is constructive and is -oriented toward problem solving and removing obstacles. 
· -The team makes decisions when there is natural agreement -- in the cases where agreement is elusive, a decision is made by the team lead or executive sponsor, after which little second-guessing occurs. 
· -Each team member carries his or her own weight and respects the team processes and other members. 
· -The leadership of the team shifts from time to time, as appropriate, to drive results. No individual members are more important than the team.

 
vi. Explain the nature and importance of team work for an organization. 

-The atmosphere in teams is generally relaxed, informal and comfortable. 
-All the members of the team understand and accept the task assigned to the team. 
All the members of the team listen to each other and a lot of discussion related with the task is done in the team. 
-The team members can freely express their feeling their ideas and though there are conflicts disagreements among the members of the teams but these are only about the ideas and methods related with the completion of the task and not focused around the personalities and members of the team. 
Generally the decisions the team are based on consensus and once the action have been decided upon, clear assignment are given to the members of the team. When all these characteristics are present in a team, it means the teams is capable of successfully achieving its objectives and at the same time, satisfy the personal and inter-personal needs of its members. Thus the following characteristics are found in effective teams. These are a clear purpose, informality, participation, listening, civilized disagreement, consensus in decision making, clear roles and assignment, share leadership, open communication and self assessment.

 
2. “A good environment within the team can help the team members to achieve their set goals.” Discuss 
One of the most motivating and transformational conversations a manager can have with a team member is about that person’s goals. Not company KPIs, not the next core project and their responsibilities, their goals.
Regardless of age, people have goals that if you tap into, they will be more motivated for all their work and will improve your relationship with you as their manager.
The first step in helping people achieve their goals is to understand what their goals are.  For many, they’ve never been asked this question so they may not have a great answer ready.  They may also be afraid to share their goals if it doesn’t align perfectly with their current job with you.
While your team member whose goal it is should be putting in the biggest effort to reach their goal, you can do a lot to help them succeed:
1. Serve as a mentor yourself: If you’re experienced in their goal, helping them reach it can strengthen your relationship.
2. Introduce them to a mentor: Whether inside or out of the company, if you know an expert who can help, you can help your team member tremendously by connecting them to the right person to help. (My career was transformed by such an introduction).
3. Buy them a book, resource, or conference pass: As a manager, you likely have at least a modest budget to invest in your team. The right books are a great, inexpensive way to level up your people.
4. Get approval for things they need: Going to bat for a team member to get them needed resources or approval for a project will engender great loyalty and appreciation.
5. Get them on future related projects: Maybe you can’t help them right away, but remembering the promise to get them involved in a project months or quarters down the line will be something they won’t soon forget.


 Case Study
His usual management approach is to allow the team to take responsibility for achieving the desired result. In this way, the team not only buys into the activity, but also develops new skills.
It motivates all the members of the team to contribute to the goal at hand and the cheerful relationship between the members creates a feeling of family.
On the other hand, if a team constantly has its members at cross ends, fighting and struggling to gain superiority over the other, then the atmosphere will be that of ill will. There would be distrust amongst the members.
They would be constantly competing and trying to top the other, sacrificing the quality of the work due to their petty issues. It is the job of a team manager to resolve these issues and to create a harmonious working environment. The store looks for managers who are positive, confident and genuine, with the capacity to inspire and encourage their teams. A key part of stores’ programme for building leaders is encouraging self review and reflection. This allows staff to assess their strengths and find ways of demonstrating
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